
ID Task 

Mode

Task Name Duration Start Finish

1 Steel museum 322 days Wed 13/03/24 Thu 05/06/25

2 Pre-Contract works 19 days Wed 13/03/24 Mon 08/04/24

3 Project Proposal 1 day Wed 13/03/24 Wed 13/03/24

4 Project approval 0 days Wed 13/03/24 Wed 13/03/24

5 Concept design 14 days Thu 14/03/24 Tue 02/04/24

6 Cost plan 14 days Thu 14/03/24 Tue 02/04/24

7 Consult planning authority 3 days Wed 03/04/24 Fri 05/04/24

8 Final Project brief 1 day Mon 08/04/24 Mon 08/04/24

9 Contract Works 1 day Tue 09/04/24 Tue 09/04/24

10 Signing of contracts 1 day Tue 09/04/24 Tue 09/04/24

11 Lead in period for contractors 1 day Tue 09/04/24 Tue 09/04/24

12 Site investigation 15 days Wed 10/04/24 Tue 30/04/24

13 Retaining wall structural survey 15 days Wed 10/04/24 Tue 30/04/24

14 UXO Survey 15 days Wed 10/04/24 Tue 30/04/24

15 Radan/Methane Survey 15 days Wed 10/04/24 Tue 30/04/24

16 Borehole Survey 15 days Wed 10/04/24 Tue 30/04/24

17 Contaminated land Survey 15 days Wed 10/04/24 Tue 30/04/24

18 Materials 5 days Tue 09/04/24 Mon 15/04/24

19 Purchasing of materials 5 days Tue 09/04/24 Mon 15/04/24

20 Site setup 30 days Tue 16/04/24 Mon 27/05/24

21 Construct temporary riverside retaining wall 2 days Tue 16/04/24 Wed 17/04/24

22 Demolition works phase 1 28 days Thu 18/04/24 Mon 27/05/24
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ID Task 

Mode

Task Name Duration Start Finish

23 Site clearance works phase 1 5 days Thu 18/04/24 Wed 24/04/24

24 Insert site offices, storage, plant and welfare facilities 7 days Thu 25/04/24 Fri 03/05/24

25 SetUp of security (Hoarding, Gates and Cameras) 14 days Mon 06/05/24 Thu 23/05/24

26 Fire emergency plan 2 days Fri 24/05/24 Mon 27/05/24

27 Insert Crane into position 0 days Mon 27/05/24 Mon 27/05/24

28 Risk assessment 0 days Mon 27/05/24 Mon 27/05/24

29 Phase 1 enabling works 25 days Tue 28/05/24 Mon 01/07/24

30 Utility Diversions phase 1 25 days Tue 28/05/24 Mon 01/07/24

31 Infrastructure works phase 1 51 days Tue 02/07/24 Tue 10/09/24

32 Temporary proposed junction widening works 10 days Tue 02/07/24 Mon 15/07/24

33 Demolition of existing round-about 8 days Tue 16/07/24 Thu 25/07/24

34 Removal of debris 3 days Fri 26/07/24 Tue 30/07/24

35 Construction of new through road with junctions provided 30 days Wed 31/07/24 Tue 10/09/24

36 Phase 1 plot construction 112 days Wed 11/09/24 Thu 13/02/25

37 Construction of plots 12 and 13 80 days Wed 11/09/24 Tue 31/12/24

38 Construction of plot 11 Steel musuem 32 days Wed 01/01/25 Thu 13/02/25

39 Sub-structure construction 32 days Wed 01/01/25 Thu 13/02/25

40 Excavation of foundation trenches 7 days Wed 01/01/25 Thu 09/01/25

41 Piling works 15 days Fri 10/01/25 Thu 30/01/25

42 Pile caps 5 days Fri 31/01/25 Thu 06/02/25

43 Drainage  Adaption 1 day Fri 07/02/25 Fri 07/02/25

44 Concrete pour 2 days Mon 10/02/25 Tue 11/02/25
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ID Task 

Mode

Task Name Duration Start Finish

45 Construct foundation slab 1 day Wed 12/02/25 Wed 12/02/25

46 Ensure structural requirements are met 0 days Wed 12/02/25 Wed 12/02/25

47 Backfill 1 day Thu 13/02/25 Thu 13/02/25

48 Super Structure Construction 322 days Wed 13/03/24 Thu 05/06/25

49 Plant room 8 days Fri 14/02/25 Tue 25/02/25

50 Construct blockwork 2 days Fri 14/02/25 Mon 17/02/25

51 Construct staircase to level 0 3 days Tue 18/02/25 Thu 20/02/25

52 Form lift pit 3 days Fri 21/02/25 Tue 25/02/25

53 Level 0 26 days Wed 26/02/25 Wed 02/04/25

54 Erect scaffolding 2 days Wed 26/02/25 Thu 27/02/25

55 position mewps into place ready for steel erection 2 days Fri 28/02/25 Mon 03/03/25

56 Insert steel frame, columns and trusses 4 days Tue 04/03/25 Fri 07/03/25

57 Install brickwork and blockwork 3 days Mon 10/03/25 Wed 12/03/25

58 Insert wood fibre Insulation 6 days Thu 13/03/25 Thu 20/03/25

59 Level - 1 Metal decking 3 days Fri 21/03/25 Tue 25/03/25

60 Level -1 Floor reinforcement and concrete pour 3 days Wed 26/03/25 Fri 28/03/25

61 Construct steel staircase to level -1 3 days Mon 31/03/25 Wed 02/04/25

62 Construct lift pit 3 days Mon 31/03/25 Wed 02/04/25

63 Level - 1 26 days Thu 03/04/25 Thu 08/05/25

64 Erect scaffolding 2 days Thu 03/04/25 Fri 04/04/25

65 Position mewps into place ready for steel erection 2 days Mon 07/04/25 Tue 08/04/25

66 Insert prefacbricated materials (steel frame, columns, trusses)4 days Wed 09/04/25 Mon 14/04/25
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ID Task 
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Task Name Duration Start Finish

67 Install brickwork and blockwork 3 days Tue 15/04/25 Thu 17/04/25

68 Insert wood fibre Insulation 6 days Fri 18/04/25 Fri 25/04/25

69 Level 1 metal decking 3 days Mon 28/04/25 Wed 30/04/25

70 Level 1 floor reinforcement and concrete pour 3 days Thu 01/05/25 Mon 05/05/25

71 Construct staircase to level 1 3 days Tue 06/05/25 Thu 08/05/25

72 Construct lift pit 3 days Tue 06/05/25 Thu 08/05/25

73 Level 1 319 days Mon 18/03/24 Thu 05/06/25

74 Erect scaffolding 2 days Fri 09/05/25 Mon 12/05/25

75 Position mewps into place ready for steel erection 2 days Tue 13/05/25 Wed 14/05/25

76 Insert prefacbricated materials (steel frame, columns, trusses)4 days Thu 15/05/25 Tue 20/05/25

77 Install brickwork and blockwork 3 days Wed 21/05/25 Fri 23/05/25

78 Insert wood fibre Insulation 6 days Mon 26/05/25 Mon 02/06/25

79 Level 2 metal decking 3 days Tue 03/06/25 Thu 05/06/25

80 Level 2 floor reinforcement and concrete pour 3 days Mon 18/03/24 Wed 20/03/24

81 Construct staircase to level 2 3 days Thu 21/03/24 Mon 25/03/24

82 Construct lift pit 3 days Thu 21/03/24 Mon 25/03/24

83 Level 2 26 days Wed 13/03/24 Wed 17/04/24

84 Erect scaffolding 2 days Tue 26/03/24 Wed 27/03/24

85 Position mewps into place ready for steel erection 2 days Thu 28/03/24 Fri 29/03/24

86 Insert prefacbricated materials (steel frame, columns, trusses)4 days Mon 01/04/24 Thu 04/04/24

87 Install brickwork and blockwork 3 days Fri 05/04/24 Tue 09/04/24

88 Install wood fibre Insulation 6 days Wed 10/04/24 Wed 17/04/24
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ID Task 

Mode

Task Name Duration Start Finish

89 Level 3 metal decking 3 days Wed 13/03/24 Fri 15/03/24

90 Level 3 floor reinforcement and concrete pour 3 days Mon 18/03/24 Wed 20/03/24

91 Construct staircase to level 3 3 days Thu 21/03/24 Mon 25/03/24

92 Construct lift pit 3 days Thu 21/03/24 Mon 25/03/24

93 Level 3 20 days Tue 26/03/24 Mon 22/04/24

94 Erect scaffolding 2 days Tue 26/03/24 Wed 27/03/24

95 Position mewps into place ready for steel erection 2 days Thu 28/03/24 Fri 29/03/24

96 Insert prefacbricated materials (steel frame, columns, trusses)4 days Mon 01/04/24 Thu 04/04/24

97 Install brickwork and blockwork 3 days Fri 05/04/24 Tue 09/04/24

98 Install wood fibre Insulation 6 days Wed 10/04/24 Wed 17/04/24

99 construct lift pit 3 days Thu 18/04/24 Mon 22/04/24

100 Floor and Roof Installation 13 days Tue 23/04/24 Thu 09/05/24

101 Install steel floor joists and decking for each level 5 days Tue 23/04/24 Mon 29/04/24

102 Erect steel roof trusses 5 days Tue 30/04/24 Mon 06/05/24

103 Installation of insulation and waterproofing 3 days Tue 07/05/24 Thu 09/05/24

104 Finishes 8 days Fri 10/05/24 Tue 21/05/24

105 Install flooring and ceiling finishes 1 day Fri 10/05/24 Fri 10/05/24

106 Installation of windows and external doors 1 day Fri 10/05/24 Fri 10/05/24

107 Construction of internal walls and partitions 1 day Fri 10/05/24 Fri 10/05/24

108 Installation of internal doors 8 days Fri 10/05/24 Tue 21/05/24

109 wall finishes 8 days Fri 10/05/24 Tue 21/05/24

110 Services 1 day Wed 22/05/24 Wed 22/05/24
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ID Task 

Mode

Task Name Duration Start Finish

111 Sanitary installations 1 day Wed 22/05/24 Wed 22/05/24

112 services equipment 1 day Wed 22/05/24 Wed 22/05/24

113 Disposal installation 1 day Wed 22/05/24 Wed 22/05/24

114 Water installations 1 day Wed 22/05/24 Wed 22/05/24

115 Heat sources 1 day Wed 22/05/24 Wed 22/05/24

116 Space heating and air conditioning 1 day Wed 22/05/24 Wed 22/05/24

117 Ventilation 1 day Wed 22/05/24 Wed 22/05/24

118 Electrical installations 1 day Wed 22/05/24 Wed 22/05/24

119 Fuel installations 1 day Wed 22/05/24 Wed 22/05/24

120 Lift and conveyor installations 1 day Wed 22/05/24 Wed 22/05/24

121 fire and lighting protections 1 day Wed 22/05/24 Wed 22/05/24

122 communication, security and control systems 1 day Wed 22/05/24 Wed 22/05/24

123 special installations - Bessemer 1 day Wed 22/05/24 Wed 22/05/24

124 External works 51 days Thu 23/05/24 Thu 01/08/24

125 Insert Bessemer 7 days Thu 23/05/24 Fri 31/05/24

126 Construct glass atrium 6 days Mon 03/06/24 Mon 10/06/24

127 Landscaping phae 1 15 days Tue 11/06/24 Mon 01/07/24

128 10% time contingency 23 days Tue 02/07/24 Thu 01/08/24

129 Fittings furnishings and equipment 97 days Fri 02/08/24 Mon 16/12/24

130 Level 0 10 days Fri 02/08/24 Thu 15/08/24

131 Main circulation area 10 days Fri 02/08/24 Thu 15/08/24

132 café/ restaurant 10 days Fri 02/08/24 Thu 15/08/24
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Mode

Task Name Duration Start Finish

133 kitchen 10 days Fri 02/08/24 Thu 15/08/24

134 office space 10 days Fri 02/08/24 Thu 15/08/24

135 Info. Desk 10 days Fri 02/08/24 Thu 15/08/24

136 Staff room 10 days Fri 02/08/24 Thu 15/08/24

137 Toilets 10 days Fri 02/08/24 Thu 15/08/24

138 Retail space 10 days Fri 02/08/24 Thu 15/08/24

139 Cinema room/ lecture theatre 10 days Fri 02/08/24 Thu 15/08/24

140 Level -1 3 days Fri 16/08/24 Tue 20/08/24

141 Main exhibition space 3 days Fri 16/08/24 Tue 20/08/24

142 Interactive play area 3 days Fri 16/08/24 Tue 20/08/24

143 Level 1 7 days Wed 21/08/24 Thu 29/08/24

144 Mansell exhibition room 7 days Wed 21/08/24 Thu 29/08/24

145 exhibition space 1 7 days Wed 21/08/24 Thu 29/08/24

146 External fire escape 7 days Wed 21/08/24 Thu 29/08/24

147 Main circulation space 7 days Wed 21/08/24 Thu 29/08/24

148 External fire escape 2 7 days Wed 21/08/24 Thu 29/08/24

149 Exhibition space 2 7 days Wed 21/08/24 Thu 29/08/24

150 Bessemer Converer exhibition 7 days Wed 21/08/24 Thu 29/08/24

151 Level 2 7 days Fri 30/08/24 Mon 09/09/24

152 Temporary exhibition space 1 7 days Fri 30/08/24 Mon 09/09/24

153 exhibiton space 3 7 days Fri 30/08/24 Mon 09/09/24

154 external fire escape 1 7 days Fri 30/08/24 Mon 09/09/24
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ID Task 

Mode

Task Name Duration Start Finish

155 main circulation space 7 days Fri 30/08/24 Mon 09/09/24

156 external fire escape 2 7 days Fri 30/08/24 Mon 09/09/24

157 Temporary exhibition space 2 7 days Fri 30/08/24 Mon 09/09/24

158 Bessemer converter exhibition 7 days Fri 30/08/24 Mon 09/09/24

159 Level 3 3 days Tue 10/09/24 Thu 12/09/24

160 External fire escape 1 3 days Tue 10/09/24 Thu 12/09/24

161 External fire escape 2 3 days Tue 10/09/24 Thu 12/09/24

162 Roof 3 days Tue 10/09/24 Thu 12/09/24

163 Commissioning and testing 1 day Fri 13/09/24 Fri 13/09/24

164 Testing of heating systems 1 day Fri 13/09/24 Fri 13/09/24

165 testing of sanitary system 1 day Fri 13/09/24 Fri 13/09/24

166 testing of water systems 1 day Fri 13/09/24 Fri 13/09/24

167 testing of mechanical system 1 day Fri 13/09/24 Fri 13/09/24

168 Project inspections 5 days Mon 16/09/24 Fri 20/09/24

169 Inspections and snagging works 2 days Mon 16/09/24 Tue 17/09/24

170 Final clean of project 3 days Wed 18/09/24 Fri 20/09/24

171 Phase 1 Handover 31 days Mon 04/11/24 Mon 16/12/24

172 Defect period 30 days Mon 04/11/24 Fri 13/12/24

173 Plant room handover 1 day Mon 16/12/24 Mon 16/12/24

174 Level 0 handover 1 day Mon 16/12/24 Mon 16/12/24

175 Level -1 handover 1 day Mon 16/12/24 Mon 16/12/24

176 Level 1 handover 1 day Mon 16/12/24 Mon 16/12/24
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Task Name Duration Start Finish

177 Level 2 handover 1 day Mon 16/12/24 Mon 16/12/24

178 Project closure 0 days Mon 16/12/24 Mon 16/12/24

179 Closing meeting 0 days Mon 16/12/24 Mon 16/12/24
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