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In a city in Pennsylvania with high rates of poverty and crime, Craig hired approximately two hundred people, many of whom had never worked in a hotel or ever seen one in operation before he took over the hotel. Before he took over the hotel, many of these people had never even seen a hotel. He made an effort to discover individuals who shared his love for Reading and his dedication to cultivating a welcoming community, and he gave them the chance to work together on an outstanding endeavour to enhance the quality of life for the people who live there (Kozan, 2012). He wanted to make a better place for the people who lived there. The majority of individuals made the most of this opportunity when it was presented to them. It is essential for the success of any company to have managers and leaders who are able to offer their staff with unmistakable objectives and an adequate amount of assistance. If CEOs do not adopt the leadership style that has shown to be the most effective, both they and the companies they oversee will face the consequences. It will be tough to manage the workers of the organisation if there is an insufficient amount of management or if there is not a strategic approach from the top. As a direct result of this, hotel managers are obligated to maintain uniformity in their management procedures throughout all of the properties that fall under their supervision. It is possible for managers to achieve maximum production by adhering to the established procedures and practises in leadership.
A broad variety of factors have the potential to shape the approach to management that is used by a leader. The major concern relates to a matter of personal interest. The employees are given primary importance under this kind of management (Leas, 2018). The leaders of such an organisation make the health and happiness of their employees a top priority and do all in their power to assist their employees in achieving success in their professional aspirations. In the event that workers express dissatisfaction with the responsibilities they have been given, leaders will make necessary revisions to the approach (Prochaska-Cue, 2013). However, chief executive officers still have access to one more strategy that may boost the earnings of their company. 
The acts of Craig Poole may be classified as an example of a leadership style known as task management since he prioritises the needs of his customers above those of his staff members. The management of tasks is at the heart of Craig Poole's approach to leadership in this situation. Mr. Poole and his team were able to reach an extraordinary level of guest satisfaction by being consistent with the Hilton and Doubletree brands throughout the whole process. This was one of the keys to their success. In point of fact, if all employees at the brand completely adopted the famed Hilton standards, the company as a whole would witness a considerable boost in the enjoyment of their customers, in addition to a noteworthy improvement in both their financial performance and stock price (Kozan, 2012). 
There is a broad range of employment opportunities available to those who have an interest in helping other people and taking on a variety of responsibilities. It is abundantly evident, in light of these facts, that the most effective type of leadership is management by team. This specific cell receives the greatest amount of attention from the management matrix (Volk and Lucas, 2011). Those at the very top of this level of management are aware of the processes by which the corporation manufactures its wares, but they have very little regard for the employees who work under their supervision. If employees can significantly boost their productivity, supervisors are more inclined to look beyond any tiny problems that may exist in the products they produce. However, if managers are unable to design productive and efficient production techniques, they will not care about the work performance of their workers or how well their employees do their jobs. At this establishment, the staff members do not get the utmost respect and care that they deserve. This organisational chart also includes a representation of the middle management. The goal of managers who implement this approach is to find a middle ground between the requirements of the product and the requirements of the labour. There has never been an attempt made by anybody in authority to coerce workers into increasing their production or improving the overall quality of the company's products and services. Instead, companies search for innovative solutions that might increase productivity without significantly compromising the usual routines of personnel (Richmond, Wagner and McCroskey, 2013). 
When it comes to delivering the outcomes that the customers and visitors of the hotel are banking on, Craig Poole has high expectations for the team he manages. Craig Poole's criteria for completing corporate goals and enhancing the quality of performance are applied across all of the departments, regardless of the relevance of the workforce or the obstacles they confront on the job. The objective of this is to ensure that quality is maintained at its highest possible level. According to the country club administration management theory, the CEO should care more about the workers than the results of their efforts to use the company's resources to produce a new product or service. This is because the CEO should care more about the employees than the outcomes of their efforts. Executives may breathe a sigh of relief since meeting the demands of workers inspires those personnel to put in more effort for the organisation. An alternative form of management is considered as having ineffective leadership as its foundation. Inexperienced and submissive leadership traits are common among CEOs who subscribe to this management philosophy (Wycoff and Skogan, 2014). This kind of management is ineffective for companies since it does not improve either the efficiency nor the morale of the workforce, which is one of the most important factors in the success of an organisation.. Even while no business intentionally looks for a bad leader, it is nonetheless feasible for leaders to bomb in their roles (Rosenthal and Hautaluoma, 2018). 
One of the most frequent complaints about the management grid is that it is just too simple to game. To restate, this does not track the behaviours of the ideal leader, nor does it provide a closer look at the variables that may affect the attitude of that leader. Not only that, but it pays no attention to anything other than the personality of the leader. It does not take into account whether or not the team they are accountable for is making progress, nor does it assess whether or not the workforce is receiving sufficient advice from higher management. As a result, this is a substantial critique of the leadership matrix that was previously described (Aquino, 2010).

Examining the success of a leader's management team is yet another approach that may be used to evaluate the effectiveness of that leader. Adair's Action Centre It is possible to evaluate Craig Poole's capabilities as a leader by looking at his leadership style. If a prospective manager meets these three characteristics, it may be determined whether or not they would be a suitable match for this particular style of management. To be successful as a leader, one must always put the desires and requirements of their followers first. Upper management should pay special attention to the demands of their workforce since lower-level individuals are often responsible for carrying out the majority of an organization's day-to-day activities (Mullins, 2020). It has been shown that Craig Poole is quite successful in this particular aspect of the leadership triangle. It is his recommendation that his employees and colleagues participate in professional development activities such as seminars and workshops if they are interested in becoming more effective in their positions. The intrinsic drive of his staff is another important factor that he takes into careful account. Even though he has a great amount of influence at the Hilton Hotel, he delegated all of the less important responsibilities to other employees in the company. Because of Craig Poole's democratic style of management at this location, the workers there are unable to cultivate their own unique areas of competence (LAWLER III, 2015).

Craig Poole asserts that the hotel's stratospheric increase in popularity and riches can be traced back to the owner's persistent devotion to both his customers and the area. In other words, the hotel's success can be attributed to the owner's dedication. Craig has worked in the hospitality industry for the most of his working life, beginning his career there as a housekeeper and eventually rising through the ranks to become the CEO of one of his establishments.  In the hotel industry, Craig has built a stellar reputation for himself as a visionary and effective leader. These are just two of the many honours that he has won.  On the other hand, Craig does not place a high priority on being appreciated. After they were freed from jail, he put them to work as hotel promoters by hiring former inmates. Now, seeing things from Craig's point of view, those specific people are very important (Paul et al. 2021).  It's possible that the outstanding customer service that customers got during their travels is directly responsible for the extraordinarily good evaluations that they left on travel review websites like TripAdvisor
Craig claims that he makes it a point to staff his business with positive and enthusiastic individuals. In point of fact, that was the whole of the business. According to Craig, he offered his staff with the kind of luxuries that are often seen at country clubs, such as gourmet meals that were both nourishing and delicious and private changing facilities that were fit for superstars. The locals said that, in terms of both their lodging and the quality of the treatment they received, this hotel offers an experience that is unmatched anywhere else in the city (Thau et al., 2009). Many individuals were unable to maintain employment because they were always preoccupied with the thought of the next meal they would consume. Because Craig had been there for them and provided them with support, they were able to put in more effort and achieve greater outcomes. Craig is certain that the success of the hotel can be directly attributed to the gratefulness and optimistic attitudes of the guests, and he believes that it is impossible to teach these traits. Understanding administrative processes thoroughly is very necessary for achieving success in the hotel sector. The capacity of the hotel's management to set the hotel on the road to accomplishing its goals as outlined in the mission statement is essential to the hotel's success (Mullins, 2007). If, on the other hand, the leadership strategy is carried out in the appropriate manner, the company may be able to direct itself towards the circumstances in which it is most likely to be successful. If the upper management of the hotel wants to guide the business to the position it envisions for itself, it has to come to terms with the best way to lead. It would be helpful to the management of the hotel in encouraging collaboration among all of the staff members.
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