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[bookmark: _Toc216015733]Introduction 
This report examines an ethical dilemma encountered during the construction of a new government-funded hospital. The project is working to strict deadlines, with potential financial penalties and reputational consequences if delays occur. During construction, it was discovered that concrete supplied for structural elements did not meet the required design strength. The site supervisor argued against correcting the issue because of delays and increased costs. However, continuing with substandard concrete raises concerns regarding safety, professional responsibility, and morality within construction practice.
Ethics plays a vital role in construction because decisions made by professionals affect public safety, legal accountability, and the long-term performance of built environments. Buildings such as hospitals must meet high standards because they serve vulnerable people and are essential community facilities. This report will analyse the ethical issue, consider possible responses, evaluate these options using ethical theory, apply professional codes of conduct, and recommend the most appropriate course of action.
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During construction, an engineer identified that concrete being used in the structural frame was below the specified strength. The site supervisor argued that correcting the error would negatively affect the construction schedule and budget. The concrete supplier suggested ignoring the issue and offered reduced pricing for future orders. However, continuing construction with inadequate materials could compromise the structural performance of the hospital building and endanger future users. 
The ethical conflict lies between maintaining safety and professional integrity versus protecting time and cost objectives. The stakeholders affected by this dilemma are:
· Client (NHS/ Government body)
· Project Manager (myself) and Contractor
· Engineers and Construction employees
· Concrete supplier
· Future patients, staff, and members of the public.
Allowing the substandard concrete to remain would place the largest risk upon future building users, making safety the priority concern.
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Option A: Report the issue and replace the concrete.
Advantages:
· Ensures structural safety and long-term performance.
· Demonstrates honesty, transparency and accountability.
· Complies with UK construction law and professional codes.
Disadvantages:
· May cause delays and budget increases.
· Potential reputational concerns between contractor and client.
However, this option protects public safety and upholds professional duty.
Option B: Ignore the issue and continue construction.
Advantages:
· No immediate cost or schedule impact.
· Maintains short-term progress and project appearance
Disadvantages:
· Increased probability of structural failure.
· Violates multiple professional conduct rules.
· Could cause injury or loss of life.
· Risk of criminal prosecution and severe professional sanctions.
This option prioritises short-term convenience over ethical and legal responsibility.

[bookmark: _Toc216015736]What is the right thing to do?
Using deontological ethics, which focuses on duty and moral obligation, the project manager has a responsibility to ensure the safety of others regardless of financial pressure. Construction professionals have a duty of care to prevent foreseeable harm. Therefore, the ethically correct decision is the one that prioritises safety, honesty, and accountability, which supports option A.
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Professional practice is guided by formal codes of conduct that clearly state expectations.

CIOB Code of Professional Conduct
The Chartered Institute of Building states that members must “protect and promote the health, safety and welfare of those affected by their work” and must act “with honesty and integrity in all professional roles” (CIOB, 2021, p.2-3). Ignoring the compromised concrete would breach both these duties. Reporting the issue aligns with the requirement to be transparent and to prevent avoidable harm.
RICS Rules of Conduct
RICS states that member must “act in the public interest” and must “provide a high standard of service” (RICS, 2021, p.4). Continuing with inadequate materials would not be in the public interest, particularly in a hospital setting where vulnerable users depend on a safe environment.
ICE Code of Professional Conduct
The institution of Civil Engineers requires members to “take all reasonable steps to safeguard health and safety” (ICE,2020, p.2). Choosing to proceed despite knowing the concrete is substandard would intentionally disregard avoidable danger, violating this responsibility.
CDM Regulations 2015
The Construction (Design and Management) Regulations require duty holders to “eliminate, reduce or control foreseeable risks” during construction (UK Government, 2015). Using defective concrete represents a foreseeable structural risk and therefore continuing would be unlawful.
Building Safety Act 2022
The Building Safety Act places legal responsibility on duty holders to ensure buildings are constructed safely and that decisions are properly justified and recorded (UK Government, 2022). Proceeding with inadequate concrete would breach this requirement and could lead to criminal prosecution.
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The most ethical and professionally responsible course of action is to report the issue to the client and replace the defective concrete, despite associated delays and cost implications. This decision complies with professional codes of conduct, legal requirements, and moral responsibilities to protect the public and ensure the safe performance of the hospital.
Additionally, the offer of discounted future deliveries from the supplier in exchange for remaining silent is an attempted bribe. This must also be formally reported. The CIOB explicitly states that members must “reject bribery and corrupt working practices” (CIOB, 2021, p.4). Similarly, RICS requires professionals to “avoid actions that are dishonest, misleading or unfair” (RICS, 2021, p.5). Accepting or hiding such an offer would breach both organisations’ ethical standards and could result in disciplinary action or removal of professional membership.
Replacing the concrete and reporting the supplier’s misconduct are essential to:
· Protect public safety
· Uphold professional integrity
· Maintain transparent and ethical practice
· Ensure compliance with UK law
This ensures that the final building meets safety standards while demonstrating leadership, accountability, and moral responsibility.
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Ethical responsibility is essential within construction due to the significant impact that professional decisions have on public safety and trust. This report has analysed an ethical dilemma involving substandard concrete in a hospital project and assessed the available options. Based on ethical reasoning, professional codes of conduct, and statutory regulation, the correct course of action is to report the issue and replace the concrete. This solution ensures compliance, protects people, and upholds the integrity of the construction profession.
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