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[bookmark: _Toc148794407]Identification of his preferred style of management
Craig Poole, the hotel's manager, is tasked for improving morale at the establishment, which is now in the red. He is in charge of ensuring that all of the hotel's visitors are satisfied (Baule, 2017). The Blake and Mouton management grid was used to identify Hilton General Manager Craig Poole's distinct leadership style.

Authoritarian Leader management style
The fact that Craig Poole prioritized the acting profession despite his disregard for the actors in his films and videos is telling. Craig Poole accomplished this at his organization by giving a poor worker an important assignment. As a result of his authoritarian management style, Craig Poole has achieved great success. This is a strategy used by Craig Poole to assert his authority in group settings. Craig Poole-type managers prefer to think that their employees should be content with their jobs and salaries (Buchanan, 2007). Craig Poole also acts as a motivator, often threatening staff members with firing if they don't meet his or her expectations. This is a dictatorial strategy that, even in the direst circumstances, is usually seen as aggressive. Craig Poole is a devoted regional director in addition to being a successful hotel general manager. Sadly, as Craig Poole has pointed out, when a group of people is trying to respond sensibly to a tragic event, it may be totally effective, hilarious, and even a convincing style for a short period of time. However, his company can always just quit, so the strategy isn't ironclad. The Pennsylvania Hilton was sold after being the setting for two eight-part series chronicling general manager Craig Poole's problems (Fink, 2019). The staff at the Hilton is in charge of arranging the wedding between Mike and Faye. While all was going on, Mr. and Mrs. Tickle landed in Liverpool. It's interesting to speculate on what would have happened if the documentary team had been less successful here. Craig Poole plans a night of music and singing to increase bar revenue in the second episode of season two. Wilf and Mary, now in their golden years, want to celebrate their anniversary at the Hilton. Because he lacks confidence in his leadership abilities and strives to avoid upsetting people, Craig Poole has implemented this strategy for the sake of his enterprises.
Team Leader Management Style
Faye has been trying to get her mom a better hotel room for the last 18 months. Season 2 premiere shows that Craig Poole's poor management style is only getting started. In any case, it's unfortunate that Craig Poole, in his management position, wasn't able to convince Philip to stay. The bride, Faye, was clearly not happy with the bargain, as seen by her tears and anger throughout Craig Poole's discussions (Drew, 2010). As manager, Craig Poole could have done more to ensure the hotel's survival once it began losing money. Even though Craig Poole's tough manner fostered efficient cooperation, I believe he puts a comparable priority on true relationships among his personnel to keep things operating effectively at work. But knowing what has to be done is just as crucial.
Country Club Style Management Style
Someone in charge with an authoritative demeanor, as Craig Poole. Craig Poole's workplace has adopted this behavioral approach. Craig Poole made an attempt to project an air of superiority and self-assurance in this situation. Therefore, a lack of these features leaves a lot of room for growth in the aesthetic. Craig Poole has also put in a lot of work, elevating team spirit and pushing everyone to greater heights of achievement. Craig Poole, while working as manager of the Hilton in Pennsylvania, also filmed an eight-part TV documentary on his time there.
Managerially, Craig Poole uses a huge group of people who do very little. In the end, this contributed to the hotel's bad performance (Glynn, 2010). He does this by making social interaction not just a top priority but also something that people like and feel comfortable with. The connection between Craig Poole, the hotel's administrative manager, and the board of governors is quite productive. Therefore, they choose this strategy despite the fact that CEOs like themselves have seemed to care about their employees and to want to create a good and attractive atmosphere for their hotel.
Impoverished Style Management
Craig Poole, the Hilton's manager, is a hard worker who has a good connection with his employees despite the fact that they are seldom included in decision-making processes. Craig Poole's management style is characterized by a balance between clear, disciplined, and concentrated attention on the task at hand and a high degree of care and participation with the team. In addition, he is an astute strategist who can rally the troops behind firm objectives and spur growth in earnings for all departments (DeJordy, 2010). To further emphasize his leadership, Craig Poole gives the impression that he can rally the troops to achieve business objectives while also pursuing his own personal aspirations. To do this, he trains his disciples in effective leadership techniques, which includes screening them to make sure they have the skills and integrity to lead with great commitment. This strategy, he argues, is difficult and maybe harmful when used to inept people in order to have them generate demanding and vital outcomes in a new or unique domain.
As shown by his focus on imposing his own will rather than facilitating the administration of the hotel's staff, the first two episodes of Season 2 imply that Craig Poole plays an authoritarian role. As the episodes demonstrate, he tried all in his power to keep the hotel functioning well, but his decisions ultimately led to its complete destruction.
[bookmark: _Toc148794408]Management and leadership's fundamental responsibilities
John Adair's elucidatory approach to leadership, known as Action-Centered Leadership, has created an excellent framework for steering any kind of organization. Since the (ACL) is a flexible management and leadership framework, it will be employed for this research since it is well-suited to the demands of Craig Poole at the Hilton in Pennsylvania (Huczynski, 2013). Craig Poole places equal importance on the work at hand, the team or group he is heading, and the people under his supervision if he is to successfully complete his responsibilities and earn his benefits.
Craig Poole, manager of a hotel and novelist, is very organized and good with time. He has promising leadership potential since he knows and can show mastery with all three of the core components of the Action Centered Leadership paradigm. We can say with confidence that Craig Poole is an effective leader and manager since he is able to achieve all of this while finding the proper balance that leads to results, builds trust, fosters competent performance from the team, and enhances labor productivity (Mullins, 2020). Craig Poole, a manager at the Hilton in Pennsylvania, employs all three tenets of John Adair's technique to establish the optimal balance between them, which increases the likelihood of success. Successful business executives like Craig Poole take into account the interplay between these three factors.
Craig Poole’s Effectiveness with reference to three key functions of (ACL)
Craig Poole is a devoted general manager and regional manager of operations with many years of experience in the hotel business. By fostering understanding and consensus among several parties, a strategic leader might potentially boost consumer satisfaction. This idea was developed by John Adair, who found success in applying his action-centered administration mission framework to the difficulties faced by modern executive leadership. Craig Poole keeps an eye on crucial performance indicators in his surrounding surroundings. Craig Poole factors on environmental specifics while evaluating performance, prioritizing factors that will assist him succeed (Baule, 2017). Craig Poole has shown to be an effective managerial strategy. Despite his authoritarian tendency, Craig Poole has the courage to try to keep everyone on the same page. He has shown knowledge of the organization's work management approach and an ability to convey the group's goals, intentions, and ethos. Through his efforts, he has made substantial strides in the classification of data (such as people, processes, and strategies). Craig Poole has established not just a plan for carrying out the operation, but also all of the required components such project requirements, bench Craig Pooles' routines, routine approaches, and routine timetables After Philip's departure, Craig Poole in Season 2 Episode 1 scrambled to devise a contingency plan to ensure he found a competent replacement for the departing executive. By defining rules, trustworthiness, timeline, and communication criteria, and controlling and maintaining operations against requirements, Craig Poole has shown his ability to set roles and duties, key performance indicators, reporting standards, and metrics (Buchanan, 2007). Craig Poole has been maintaining overall efficiency in comparison to the plan, in addition to evaluating progress reports.
Craig Poole leadership over “Task, team and individual
The group of people performing the task: Expertise, integrity, honesty, and a laser-like concentration on goals help Craig Poole and his team foresees and resolves any disputes, issues, or disagreements inside the organization. In the long run, a group's autonomy and capabilities to function together benefit from teamwork, encouragement, and team spirit. This helps figure out where the organization stands and how to direct its efforts. The group's drive to achieve its goals will get a significant boost as a consequence. Inspire the team; make them feel like they belong, and help them identify with the situation that Craig Poole has created (Drew, 2010). The group's internal and exterior communications have been tremendously facilitated and accelerated by this, but their weaknesses have also been brought to light. Craig Poole has done a fantastic job of assessing the strengths of his team members and providing them with many opportunities to develop and utilize those strengths. He has constructed something really extraordinary on the ACL idea since he has been able to use it in so many different management settings. Craig Poole, in his managerial role, always looks to combine productivity, profitability, and discipline in his projects. In the second episode of season two, Craig Poole had the crew host a party on a Saturday to attract more clients via teamwork. He argues that leadership should put an emphasis on collaboration. Collecting data, holding briefings on a regular basis, and establishing common objectives are all great methods to collaborate.
Each individual member of the team involved in the task: Craig Poole has volunteered to be in charge of providing constructive criticism throughout the whole project. As a manager, Craig Poole has gone above and beyond to show his team members they are appreciated for who they are: unique people with their own sets of skills, experiences, goals, and concerns (Glynn, 2010). Helping guests with their suggestions, anxieties, hurdles, and ups and downs, Craig Poole has made significant contributions to the hotel's guest services. This has also greatly improved the creation and verification of individualized educational goals and responsibilities. In addition to the aforementioned qualities responsibility, development, and social standing Craig Poole has the confirmation of devotion and great work when necessary.
Without fail, Craig Poole has lauded the beauty and ethics of John Adair. Team manager Craig Poole has been able to keep his morals and principles intact thanks to this. John Adair's three-circle framework has also been used into standardized training, educational, and teaching practices (Huczynski, 2013). Craig Poole has introduced fair-use, unmetered broadband in his hotel, which enables things like the teaching of Adair's idea of organizational culture and the Action-centered Foundation in management courses.
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