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In the construction industry, there are many different possible procurement processes that can be used. And they are all useful under certain circumstances, and it is very important as a developer of a new building site that the most suitable process of procurement is used, and all the possible processes are at least considered before deciding on the right method of procurement. Deciding on the best procurement strategy is extremely important and can be the difference between making good money on a successful building site and not making great money on a largely unsuccessful project. 
Methods of procurement include traditional procurement, design and build, management contracting. All these methods are used in the construction industry, and all methods have their pros and cons and are more useful in certain situations than others. Things to consider when deciding what method to use on this site would be the location of the site and the fact that the developers have experience with construction projects, but this one is a much larger project, so they will have to keep that in mind when deciding on the best procurement route available. Traditional procurement according to (www.designingbuildings.co.uk, 2023) is where the client commissions a full design before inviting contractors to tender which provides clarity on cost and project requirements, this would be useful in this situation because of the lack of experience of the developer on a site this big meaning he might not understand the magnitude of a big site and might under budget and be left with a gaping hole because the tender was provided without the full design completed. Also, because of this according to Builtinteriors.com (2023), this would allow for more competitive tendering with your subcontractors as they have all the relevant information and can provide their best quotation. This would be a huge benefit on this site because competitive tendering means more options, which should mean cheaper subcontractor contracts as more companies have tendered for the project. 
The design and build method is where a single contractor is responsible for the design and construction phases, meaning that the design and construction are under one contract, unlike traditional procurement. This approach makes the project more streamlined as the same company is controlling both phases, but it does require an extremely competent and secure company to complete the task, as you are essentially doing double the amount of work, so the company would need a good reputation and a good number of staff ready to complete the project. I would say this would a responsibility for this situation because of the lack of experience on a large-scale site and the sheer importance of getting the project done on time and in budget. But doing it this way would also give the developers complete control on the project, and it would also give them complete control over the budgeting on the project, and they would be able to keep track of the money on the project as they would be in control of all the aspects of the site meaning they can curb their spending if they see the expenditure on the site becoming too high or if they see they have some money to spend they could adapt their design to make the building nicer or can fast forward the project by bringing in more workers or getting the materials on site ready for the people on site to use.
Another method of procurement is management contracting (Aecolution.com, 2025) it's where a client appoints a management contractor early to manage and coordinate multiple packages with subcontractors to complete the project rather than them directly performing the construction work themselves. I believe that this method would be useful in this scenario because it takes the pressure away from the developers who aren't very experienced in this sort of project so to put the workload onto other companies could be useful but, with this method you would need very good subcontractors which could cost more money and could lead to the project going over budget. Using this method the client can retain control over the design but also benefits from the management contractor’s expertise and advice (www.designingbuildings.co.uk, 2023) this suggets that with this method we can get the best out of both worlds in terms of keeping control over the project by appointing the correct contractor and liaising with them regularly to keep things running smoothly but also leaving very competent people in charge who have a lot of experience in buildings like this one, so they will have dealt with problems in the past and can use that experience and expertise to run this project at a good pace and within budget.
All these methods of procurement would work in this situation I think and have their own pros and cons for each of them. With this job being a large project there will be problems on it, and everyone will need to look to solve the problems as and when they come up. I think with the design and build method overall would be too much for the developers on this job as they don't have experience on a site this big meaning they will be suprised with the further responsibilities that come with working on a project this big. So, overall, I think the design and build method wouldn't be the best way to go about this project mainly because of their lack of experience. Management contracting would give huge advantages in terms of managing the project while also getting help and expertise from experienced contractors. So, I do think that management contracting would work well in this scenario and should be deeply considered.  According to (JCT, 2018b) Traditional procurement has been around and utilised for around 150 years, I'd imagine because of this people see it as outdated and old fashioned but I would argue that it's been used for 150 years because it works and being that the developers on this job are unexperienced on a job of this scale maybe to use and extremely familiar and experienced procurement method could be of great value. People will also benefit from traditional because they will all know what to do and it's also very simple to use and very easy to get right.
So finally, it's between management contracting and traditional method. In terms of cons with management contracting according to (www.designingbuildings.co.uk, 2023b) there is a risk of uncertainty with this method and can lead to problems with budgeting as you don't necessarily know the overall budget from the outset which can again lead to overspending especially when you think about the fact that the desveloped are relatively inexperienced. Traditional procurement will need more time to get the project started as it will require the design must be completed before tendering leading to a more delayed start (www.designingbuildings.co.uk, 2023c) and with the importance of this job needing to be on time and on budget that could be very costly for the team as a delayed start to the job could lead to people becoming more comfortable with slow work and that could carry on throughout the project because of a poor slow start. 
So overall with all pros and cons considered I would say to use the traditional procurement method because of the sheer experience and reliability that this method has I also think that I that the main cons of the other methods would be far more costly to the developers than the main cons of this method. I also believe that this method would give them a good level of control over the project and can keep a relatively good amount of control over the finances while at the same time getting external sub-contractors involved to complete their work who have expertise in their particular field this meaning also that a lot of pressure is taking off the managers on the site because they can essentially just leave the sub-contractors complete their packages and they can just oversee the work, this method obviously has cons but I do believe that as long as the correct people with good experience and expertise are appointed into the correct roles and time is spent on choosing them for the roles, the method will work very well and the project should run relatively smoothly.
In terms of the tendering process while adapting the traditional procurement method, it can be broken down according to (Marshaine, 2025) into 5 key stages these are the preparation of the tendering documentation, invitation to tender, submission and evaluation of bids, contract award and finally post tender adjustments. This is relatively simple as they are all in chronological order. These are all important points but obviously the big decision is the contract award point because the cost will be important but also, you'll have to make sure their reputation is to a high level too to make sure they can handle a big project like this one.
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