Professional Career Development
[bookmark: _Hlk59011575]STUDENT NAME: ELIZABET IVANOVA
[bookmark: _Hlk59011561][bookmark: _Hlk59011562]     1916666
LECTURE: HOSSEIN SHOKRI

BMSW4005
 


Table of Contents
Introduction	3
Task 1	3
Role Play	3
Task 2	5
Career development planning	5
Demonstrate understanding of skills and knowledge that contribute towards working effectively	5
Understanding of personal strengths and areas for development	7
Personal action plan/development plan	8
Conclusion	10
Reference	11



[bookmark: _Toc58343079]Introduction
Career development refers to the evolution of an individual professionally; it is the process of self-actualization and inquisition that influence career choices. Career development immensely shapes the need to improve skills and helps in the identification of weaknesses that prevent the advancement of professional status. Professionalism is of paramount importance to establish oneself as a successful employee or a manager. The idea of being a professional is usually related to achieving higher qualifications and dressing properly but it requires more than dressing and degrees. It also includes various sets of skills and knowledge that can be practically applied in a flourishing organization. These skills will be properly explained through a role play emphasizing professional development skills, the conversation between the interviewer and interviewee would mainly focus on the skills required by an individual to fit the particular job role chosen that is Human Resource Manager. The assignment would later illustrate a reflective report supporting the role play discussing personal goals along with the skills and attributes required to achieve professional success. Furthermore, the report would comment on analyzing personal strengths and weaknesses through SWOT analysis followed by developing an action plan focusing on enhancing my strengths and working upon my weaknesses. 
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[bookmark: _Toc58343083]Career development planning
Career development planning is often regarded as a useful tool that helps fresh graduates, as well as employees, advance their professional goals. Planning on future goals has numerous benefits that include increased focus and productivity, motivation, and inspiration and it also helps professionals improve their relationships with their seniors. Setting career development goals will help me and working professionals to evolve professionally and developing a career plan would help me gain a better understanding of my skills, strengths, and weaknesses and also help me clear my vision towards my next career goal and the process of reaching the goal vehicle achieving the required skills and knowledge (Beausaert, Segers and Grohnert, 2015).
A career development plan is a list that outlines long and short term goals planned and written to achieve career goals. These goals are designed carefully linking strengths and opportunities and providing methods to combat weaknesses for effective achievement of realistic career goals. The ultimate purpose of career development planning is to set and achieve realistic career aims and objectives. A typical career development planning begins from identifying the initial point, the destination, and the journey to reach the destination.  I understand my initial position to be of a fresh graduate and I would like to secure the job of an HR manager. This job interests me as the skills required for this job are present in me naturally, making the most out of the natural skills I would fit best in a people-centric job. The short-term destination is to become an HR manager of a multinational company within a year and continue to refine and rebuild my skills. While working I will continue to enhance my knowledge learning aspects required for the job and achieving them step-by-step with proper planning. The qualification I have makes me eligible for the job but an additional development of some skills is required to stay ahead of the competition with people having the same qualifications (Hirschi and Dauwalder, 2015).      
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According to Peart (2019), acquiring sector specific hard-skills is crucial for individuals like me to learn skills that influence our behavior in the workplace. Personality traits and attributes also impact a person’s employability; these traits include loyalty, ethics, reliability, agility, motivation optimism, etc. Skills called soft skills to help match the standard of ever-expanding organizations and lead individuals towards career advancement. Soft skills include critical thinking, teamwork, and collaboration, communication, quick learner, time management, leadership skills, technical skills, negotiation skills, problem-solving skills, etc. Some of the essential soft skills are discussed in details below:
Agility: It is the ability to react in unknown situations finding solutions and applying techniques learned from the past. Modern organizations require modern solutions; agility is vital to sustaining in a high performing environment. As an HR manager, I will have to develop the agility to deal with uncertain situations in the workplace to avoid failure in achieving organizational goals. 
Collaboration: Teamwork and collaboration are pivotal for an organization to succeed and satisfy its customers. Effective team building also improves organizational culture and enhances the exchange of information among employees. I can call myself a team player, this particular is naturally present in me and as an HR I will be required to deal with teams training them or explaining the organization's aims and objectives to which makes this skill of paramount importance. 
Communication: To collaborate efficiently I must have strong communication skills, communication is the key to convey information. An HR manager is required to post job listings staging clear information about job roles and responsibilities written communication skills are used for this task. Verbal communication skills can be used during the initial screening of the interview process. Clear communication would convey clear information to the employees resulting in low chances of misunderstanding failure of organizational structure.
Problem-solving- Conflicts might arise in a workplace among employees due to differences in opinions and thoughts. Problem-solving skills influence independent dealing with complex problems. An HR manager is mostly responsible for designing the strategic goals of an organization. These skills would help me as an HR manager to combat challenges in the workplace to meet organizational goals effectively and efficiently. 
Negotiation- HR personnel are responsible for the remuneration for employees; an organization with a tight budget would benefit from a good negotiator. The HR manager must find a common ground between hiring suitable people and paying them well while considering the organization's tight budget.
Technology- Advanced technological tools are used in almost every organization now; keeping pace with the latest tools and workplace gadgets sets individuals apart from the crowd. The development of technical skills and the ability to learn technology quickly would significantly increase the chances of employability. As an HR manager, I must possess the skills and knowledge to use technologically advanced tools to manage the details of employees and their remuneration. 
Leadership- The responsibility to enhance workplace culture, motivate employees, and help them reach their highest potential is of a leader. HR managers share the same responsibility, I will be expected to motivate employees and address their concerns regarding jobs and the organization. The leadership skills will help me train the employees and monitor their performance to utilize their talent to achieve organizational and personal success. 
Innovation- It is the key driver for success and helps organizations satisfy their customers by meeting their demands and needs. As an HR manager, I will use innovation to design strategic and organizational goals that help my company gain a competitive advantage over rival companies (Peart, 2019).  
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	Strength
· Acquired the necessary qualification to be eligible to become an HR manager.
· I have strong communication skills and consider myself a people person.
· I have developed strong interpersonal skills and strong persuasion skills that help me convince people easily.
· I am comfortable speaking and presenting in front of a crowd. This suggests I have strong public speaking and presentation skills.
· Negotiating skills- I have developed negotiating skills to help a company become cost-effective.
· Technical skills- I am comfortable around machines and have the proper skills to handle computers and software efficiently.
· I am a team player and I get along with people. I am comfortable in accepting ideas and opinions different from mine.
· I am punctual and can work smoothly under pressure and deadlines.
	Weakness
· I lack proper experience of working in a multinational company and this particular field.
· I have high-functioning anxiety and it prevents me from enjoying personal life as I am unable to stop working until I finish a task.
· I find it difficult to manage time arranging my schedule this in turn also amplifies other time-related issues.
· I have developed leadership skills but lack experience in leading a team.
· I am not multi linguistic and working for a multinational company can be regarded as a deficiency of essential skills.

	Opportunity
· Opportunity to learn practically about corporate and business ethics.
· The skills and knowledge acquired in college will be utilized.
· To learn and develop in a diverse environment.
· Meeting with people from different cultural backgrounds.
· Exposure to skills development programs and training.
· Traveling to different countries and gaining knowledge about dealing with people from those countries.
	Threat
· Cut-throat competition with people from the same educational background having similar experiences.
· The knowledge and skills acquired are not sufficient for the job.
· Presence of people with experience in leading.
· People with more on-job experience than me as I am young and as a fresh graduate I lack professional experience.
· Secure employment.


The SWOT analysis conducted above would help evolve my personality to meet the requirements and eligibility for my dream job. It will make the process of career development easier by giving me an insight into my strengths and weaknesses (Martin, 2019).  
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A well-implemented and well-followed personal development plan would help me derive and gain benefits personally and professionally. It will give me a sense of direction and purpose to advance my skills and knowledge (managers.org.uk, 2020). Evaluation of my SWOT analysis has successfully helped me assess myself and identify my professional career goals and skills required to achieve the goals. Given below is a detailed and comprehensive personal development plan to work on my weaknesses and to enhance my existing skills and capabilities. 

	Development and improvement of skills
	Required action
	Availability of resources
	Mapping my progress
	Target period

	Anxiety management
	· I will follow a healthy diet and follow a healthy and active lifestyle to reduce stress.
· In a situation where I feel anxious, I will try to breathe slowly.
· I will use grounding techniques for stress and anxiety management (Mind.org.uk, 2017).
	· Anxiety management techniques.
· Professional help.
· Therapy
	· Self-analyzing.
· Family, peers, and colleagues.
	The process will be lengthy and according to my calculation, I will be successful in managing my anxiety within a span of 10 months.

	Time management
	· I will manage time in every situation.
· I will try to improve my focus and will refuse all sorts of distractions.
· I will use various tools available to track time while performing tasks.
· I will develop a schedule and plan long-term and short-term goals along with prioritizing urgent tasks efficiently (Corporate Finance Institute, 2020).
	· I will read books on time management.
· Use articles available online.
· Consult peers and colleagues who manage time efficiently.
	· Self-analysis.
· Time tracking tools.
· A schedule.
	The entire process of learning time management will be achieved by me in a span of 6 months.

	Leadership management
	· I will develop and enhance my thinking process making it more critical and strategic.
· I will enhance my existing leadership skills.
· I will put effort to enhance self-confidence and innovation (Doyle, 2020).
	· Books on effective leadership.
· Articles available online.
· Initiate to take tasks that require a leader.
	· Self-analyzing myself in leadership roles.
· Taking feedback from my seniors on my performance.
	A span of 3 months.

	Language skills
	· Learning the language I choose is best for working in a multinational company.
· Take proper classes.
· Perform tasks that enhance the fluency of language learned. 
	· Teacher of that specific language.
· Books and dictionaries.
	· Feedback from the teacher.
· Peers and colleagues who know the particular language well.
	I will successfully learn the new language within 2 years.


Proper implementation of the personal development plan designed after encountering my strength and weakness would help me improve my existing skills and the skills essential for my personal career development to work as an HR manager in a multinational firm. 
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This assignment has helped me analyze my skills and I believe that if I work on my weaknesses outlined through SWOT analysis and rigorously follow the personal development plan then my chances of securing a job in a multinational company are comparatively higher. I realized that I have a good set of skills and it reflects from my readiness to secure a good managerial position in a company. The entire assignment emphasized career development planning demonstrating its importance and explaining briefly the skills required for a particular job and the achievement of a higher level of skills through analyzing and planning.  
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