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How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. (1000 Words)
[bookmark: _Hlk198038904]Diversity is defined as the mixture of races and religions that make up a group of people (Cambridge Dictionary, 2019). The importance of diversity within the police service has been highlighted several times, but none more so than in the Macpherson Report, following the investigation into the murder of Stephen Lawrence (Macpherson, W. 1999), where it was highlighted that the police service was institutionally racist in its approach and crucially had failed in its investigation into Stephen Lawrence’s murder.

Following on from this, the police service had to change to rebuild community relations and trust as this was vital to the policing by consent system which is in place within the UK. A key step to do this was focusing on diversity within the police service. In 2011 of the 137,485 police officers across the 45 police forces in the UK only 4.8% identified as an ethnicity other than white (GOV.UK, 2023a) compared to the census data for the same period which showed that within the UK the same ethnic groups made up 14% of the general population (Nomisweb.co.uk, 2020). Therefore, there was a substantial misrepresentation within the police service compared to the general public they were policing. However, by 2022 this number had started to better reflect the general population with 136,274 officers and 8.1% of these officers identifying as any ethnicity other than white.  It was especially important to start addressing this as it allowed for officers to provide different perspectives on the same scenario and highlight potential issues that people of different ethnic groups might have been unaware of otherwise, this in turn allowed for the police service as a whole to provide a higher level of service to a wider population and investigate matters more effectively.

There were several ways which the police service has adapted to accommodate diversity, and is continuing to do so, in order to seek an accurate representation of the wider community. One such way was through the implementation of the National Policing culture and inclusion strategy. This strategy looks to rebuild the trust and confidence with minority ethnic groups by eliminating disparities or discrimination in the force policies, as a workforce that is not seen to be inclusive is also unlikely to provide an inclusive service. Therefore, four key commitments were introduced with them being, Protected, Respected, Involved and Represented. These commitments intended to increase safety, increase feelings of trust and confidence, increase community engagement and increase public perception of the police service via tackling discriminatory crime, removing bias from the police service’s actions, including scrutiny processes from members of minority ethnic groups but as mentioned previously, looking to address the imbalance and misrepresentation of minority ethnic groups within the police service (College of Policing, 2024).

Another way in which diversity has been accommodated is through the use of positive action within the hiring process. Positive action is incorporated by offering support to prospective police officers who come from underrepresented backgrounds, this support looks to guide the applicant through the application process or to address barriers which they feel may affect them during this time (South Wales Police, n.d.). Whilst positive action does come under criticism, when reviewing the numbers highlighted in my essay earlier it can be seen to be having an effect in lowering the representation gap between the police service and the general population.

However positive action still requires the relevant persons to be applying in the first place. One area which goes underappreciated in attracting underrepresented ethnic groups is the use of Police Community Support Officers (PCSOs) and their ability to build relationships within the community. The PCSO role hinges on the relationship between the community and the police services and provides a vital link between the two (South Wales Police, 2025). However, they also provide a familiar face for the community to address directly, with their role taking them on regular beats in their assigned community it establishes a physical face that the public can associate with, rather than the faceless organisation of the police service, which would help build trust (Gefen, 2000). This is essential when it comes to accommodating diversity as if a particular ethnic group do not feel supported or do not trust the police service as an organisation, then they are significantly less likely to wish to join that same organisation. As such if a PCSO is assigned a particular area with a higher percentage of an underrepresented ethnic group then they can look to build a base level of trust which in turn could lead to these same people being more open to joining the police service going forward.

In conclusion, as a whole the police service has made clear advances when viewing diversity. Minority representation has increased with minority ethnic groups now making up 8.1% of the officer numbers compared to the 4.8% it was in 2011, but this is still quite someway from the 18.3% of the general population that come from these same minority groups showing that there is work still to be done. However, the current strategies that are in place will take time to work and none of them are overnight solutions, as such it may be that within the next 5 years of the National Policing Culture and inclusion strategy that we see the numbers trend much closer to an accurate representation of society. Trust in the police service is generally equal across most ethnicities at this point in time which reflects the work being put in by the police service to reach that level of equality for all members of society (GOV.UK, 2021) and shines some hope that going forward the police service will be able to reach their diversity goals.

Words: 948








Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? (1000 words)
Mental wellbeing is a crucial element of health for every profession but especially policing due to the high-pressure nature of the role, including high stress, repeat exposure to trauma and life-threatening situations. As such, managing mental wellbeing is currently one of the most severe challenges that the police service faces (Police Federation, 2024a).

As stated above, the role of a police officer is somewhat unique in the psychological demands that it presents, with high-pressure environments, including the risk of injury or death to yourself or others, being frequent and unpredictable dangers being ever present. The effects this has on officers are clear to be seen when you view the statistics which show that one in six police officers are suffering from PTSD and over half are experiencing anxiety and depression (Santre, 2024), which is more than three times the national average (Baker and Kirk-Wade, 2023), with exposure to traumatic events like sudden deaths, murders or even abuse cases likely having a significant impact on the attending officer’s mental state.

Historically the police service also had a culture of suppressing emotion when attending such calls, which in turn led to officers feeling discouraged from acknowledging the effects that this exposure was having on them, whether it be for fear of letting the team down or for being deemed unfit for work, which in turn led to officers not seeking necessary support (Police Federation, 2024b).

The importance of managing mental wellbeing cannot be understated, as failing to do so can have detrimental effects not only on mental health but also on the physical health of the officer too. With people suffering from mental health more likely to have physical health issues such as high blood pressure and heart disease (Mental Health Foundation, 2022), it also can cause significant degradation of sleep quality or even the abuse of substances such as alcohol to cope, which also increases the likelihood of mistakes or errors in the role, leading to potential injury or even fatalities.

Another area which mental wellbeing has a direct impact on is decision-making and the ability to focus (PMAC, 2024). As previously stated, policing is full of high-pressure environments where split-second judgements must be made, and many of these decisions carry life-altering consequences for the officers and the others involved. The introduction of mental health conditions into this mix can impair these judgements, as studies show a clear link between performance errors in emotional situations and stress levels in officers (Page et al., 2015).

Other than the potential errors listed above, one key consequence of failing to manage mental wellbeing is the burnout effect, which is prevalent within policing and the perceived unsustainability of the role of a police officer. This issue has been highlighted previously by the police federation, as figures show that as of March 2023, 9,000 officers had resigned, with a number of these being due to negative mental health (Police Federation, 2024a). As of September 2024, across the UK, there was a total of 146,868 warranted officers, which had decreased marginally in the previous 3 years (Home Office, 2025). If there were to be a repeat of 9,000 officers leaving per annum, then these numbers could drop dramatically, which in turn creates added stress for those still within the role, as the gaps left behind would need to be compensated for by the remaining workforce or filled by inexperienced staff and could lead to a snowball effect and a mass exodus of officers due to the increased pressures they could experience.

As mentioned previously, mental stress can have detrimental effects on decision-making, but one key area for the role of an officer which can be affected is via the use of force and their approach to conflict. Stress can lead to reactive behaviour or excessive force, which can be seen as having a substantially negative effect on the public opinion of the police service. Within the UK, where a police-by-consent system is in place, this is extremely impactful, as support from the public is essential to allow the police service to operate effectively.

However, the effects of mismanaging mental wellbeing are not merely confined to the workplace, as officers can take the burden of their role home with them, leading to strained relationships, which in turn can result in domestic violence, breakdowns of relationships/marriages or, as mentioned previously, potential substance abuse, with studies showing one-third of UK police employees drink to at-risk levels as a crutch to deal with the work stressors (Irizar et al., 2022).

Another extreme consequence is the risk of self-harm or suicide, which is a deeply concerning issue within the police service, with the Office of National Statistics stating that 163 police officers’ causes of death were listed as suicide between 2011 and 2019 (College of Policing, 2022). This highlights the prevalence of mental health disorders and suicide within the police force, with studies suggesting that there is a correlation with frequent exposure to traumatic incidents and suicide (Hesketh and Tehrani, 2018). This clearly highlights the severity of the potential consequences of mismanaging mental wellbeing.

In conclusion, mental wellbeing may be the single most important factor when considering the role of a police officer and is not a luxury but a necessity for the role. The mental wellbeing of officers is the foundation that allows for all other elements to be built upon to allow for them to serve, protect and engage with the public. Ignoring mental wellbeing can lead to extreme outcomes for police officers, such as suicide, self-harm, substance abuse or even just the loss of a capable officer due to an extremely preventable condition, and the management of mental health is an essential element of the role which had previously gone ignored.
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Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? (1000 words)
[bookmark: _Hlk198923093]
The Serious and Organised Crime strategy defines organised crime as serious crime planned, coordinated, and conducted by people working on a continuing basis (Home Office, 2018). This is often carried out by organised criminal gangs (OCGs), which are gangs made up of individuals who are involved in crime for personal gain (NSPCC, 2023) and plan, coordinate and carry out serious crime on a continuing basis (Crown Prosecution Service, 2021).

Public protection is the act of safeguarding by identifying and managing risks posed by individuals who may cause harm to others, in particular vulnerable people, and attempting to protect those deemed at risk. To address vulnerability, the THRIVE model has been implemented, which describes vulnerability as a person being unable to take care of or protect themselves or others from harm or exploitation as a result of their situation or circumstances (College of Policing, 2021).

The implementation of the THRIVE model was essential, as there are substantial links between serious organised crime and public protection issues due to the methods that OCGs use to recruit and exploit vulnerable people (NSPCC, 2023), and it is necessary to understand what vulnerabilities are targeted in order to address this issue. As such, this essay will examine these links and explore the characteristics which can increase vulnerability, in turn making individuals more susceptible to exploitation from OCGs.

Whilst OCGs are focused on financial gain, their actions cause more than just economic damage and directly harm the community. One major tactic which OCGs use that poses a threat to public protection is county lines drug trafficking, where urban gangs utilise children and vulnerable adults to transport drugs across the UK and sell these drugs in a new area to expand their profits (National Crime Agency, 2018). This prevalence of targeting children for exploitation is shown via The Children’s Commissioner, which estimated that 27,000 children are county lines gang members (England, 2021). One key reason why children are targeted is due to a combination of their age and potential naivety and their pre-existing vulnerabilities, which in combination could make them more susceptible.

Another major link between serious and organised crime and public protection issues is OCGs’ use of human trafficking and modern slavery as a form of criminal exploitation (Anti-Slavery International, 2021). This exploitation can be via the use of coercion, intimidation, violence or even debt bondage, which is where the individual is required to work in order to pay off a debt to their slavers (End Slavery Now, 2025), and as of 2013, it was estimated that there were between 10 thousand and 13 thousand potential victims of modern slavery (Silverman, 2014); however, with the covert nature of these offences, the actual number could far exceed this figure.

However, this exploitation does not occur randomly, and certain groups are disproportionately targeted due to their pre-existing vulnerabilities. As mentioned previously, children are more likely to be targeted, especially if there are a combination of other characteristics, with statistics showing that a child is more at risk of being recruited if they have been excluded from school, have special education needs, have been exposed to neglect, domestic abuse or sexual abuse, have mental health problems or live in existing gang territory (NSPCC, 2023).

These pre-existing vulnerabilities generally fall into specific groups such as personal, social or systemic vulnerabilities (Office for Health Improvement and Disparities, 2022). One example of a personal factor is age; as stated above, young people are often targeted by OCGs due to their impressionability and their perceived expendability, as they are seen as replaceable and having little disruption on the criminal activity. 

Social vulnerabilities such as a socioeconomic disadvantage also play a key role in the exploitation of individuals, as those who are living in deprived areas, are facing unemployment or homelessness or have a lack of access to education, are more likely to be approached by serious organised crime networks (Robinson et al., 2018).  These individuals are often targeted, as organised crime can be a way of being accepted and feeling important, but also, more importantly, it can provide them a place to stay and also access to a significant amount of money they would not be able to obtain otherwise (NSPCC, 2023).

Finally, institutional risk factors have a substantial role in increasing the vulnerability to exploitation by OCGs. Children who are excluded from mainstream education or who are part of the care system are disproportionately targeted by these groups (Barnardos, 2021). These children are exposed to unstable situations within their home and school lives and therefore  often lack a consistent adult relationship and a lack of a sufficient support network. Due to this there is a lack of sufficient safeguarding which would normally flag up potential exploitation issues, and the children are much more likely to “slip through the cracks” of the institutional system, this then allows the OCGs to target these individuals due to the lack of visibility  and offer them a sense of inclusion which they are not being provided elsewhere. 

In conclusion, serious and organised crime poses a significant risk to public protection, not only through the scale of the criminal activity but also due to the deliberate targeting of those who have pre-existing vulnerabilities. These links are evident and are a key element of the county lines operation, human trafficking systems or modern slavery, where certain individuals, such as children, the socioeconomically disadvantaged and those outside of the regular educational structure, are disproportionately targeted and are seen as expendable pawns that are used to do the bidding of organised crime groups and utilised for financial gain. However, there is no simple solution to address this concern, as vulnerability is so diverse and complex with multiple intersecting factors which, when combined, only increase the susceptibility to exploitation.
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How effective is early intervention an effective means of preventing young people from offending or re-offending? (1000 words)

Early intervention has become an essential element of modern-day policing and is necessary to address the large numbers of youth offending. This is done by targeting key risk factors and resolving them before they can develop into entrenched criminal behaviour, with the Ministry of Justice spending 71 million pounds on a multiyear programme to address early intervention (GOV.UK, 2023b). Early intervention usually involves educational programmes for at-risk youths along with their families and counselling alongside other tactics. This essay will look to assess how effective early intervention is at preventing offending or re-offending in young people.

Early intervention can be split into two main aspects, the first being prevention; this is where the unmet needs or vulnerabilities of at-risk youths are reviewed, and actions are put in place to prevent them ever engaging in criminal activity. The second aspect is diversion; this is where services intervene early with a child who has already been involved with criminality and looks to review how and why they have and looks to address the root causes for their behaviour (Hancock, 2023). 

In relation to prevention, this is undertaken by reviewing risk factors which are associated with youth offending, such as children who are showing behavioural difficulties or academic difficulties or those who come from socioeconomically disadvantaged backgrounds, which can all be precursors to youth offending (Mayor of London, 2021), and involves a multi-agency approach including social services and schools to implement relevant actions to address these risk factors. The importance of this prevention strategy cannot be understated, with statistics showing that children with no previous offences had an offending rate of 15.2% compared to 72.7% in those who had committed 11 or more previous offences, which clearly shows that addressing their behaviour early can have a drastic effect on the chances of them offending (Ministry of Justice, 2025). Further support for this is found in the United States, where the Perry Pre-School Project offered early education programmes to disadvantaged children and their families; the participants of this were found to have significantly fewer arrests by age 40 than their peers who didn’t take part in the project (Schweinhart el al., 2005).

However, this is heavily reliant on there being established risk factors that can be targeted. If an individual is lacking parental supervision, then parental education programmes can be put in place; if they are associating with individuals who are negative influences, they can be removed from their company; and if they are showing signs of Early-onset aggression: then counselling can be provided. But when there are no obvious and direct risk factors, the effectiveness of preventative early intervention lessens.

The second method of early intervention is diversion; as mentioned previously, this is focused on youths who have already been involved in criminality and looks to address why they have offended and what can be done to remove the chances of this reoccurring. The Youth Offending Teams are key to this approach and look to keep young offenders from formal incarceration; this is essential when considering the impact that a person’s environment can have on their behaviours and potential reoffending habits, with studies supporting that even being raised in a high-crime neighbourhood could increase the chances of the individual offending (Walden University, 2019). As such, if a young person is incarcerated, it removes any potential positive influences in their environment and exposes them to individuals who are already incarcerated and do have entrenched criminal behaviours (Bateman, 2011) and in turn could lead to an escalation in their behaviour.

Therefore, community rehabilitation is the preferred method for addressing reoffending in young people. This is implemented by creating a plan tailored to the individual at hand and providing support via education, mental health services and family interventions to ensure that they are receiving that positive support as referenced above due to its importance in generating positive behaviours in the individual.

However, early intervention is not flawless, and there are significant challenges facing this system, the first of which is the requirement for the individuals to want to engage with the system. If the young person is disengaged or does not trust the system, then they are less likely to take on board the advice being provided to them, and it ultimately falls on deaf ears. Another issue is the idea that labelling an individual as high risk may unintentionally lead to a self-fulfilling prophecy where the individual feels that there are lower expectations of them and that in turn they engage in crime because they think this is what people expect to happen to them anyway (Goldson, 2011). As such, it’s important to strike a careful balance between attempting to locate vulnerable individuals and labelling people as future offenders. 

The final issue facing early intervention is one which can be seen across the United Kingdom as a whole and is simply a lack of funding; despite the 71 million pounds which has been put forward to the programme, this is simply a drop in the ocean when addressing the criminal behaviour of young people, and much more is required in order to sufficiently support the early intervention system.

In conclusion, there are clear benefits to the early intervention system, with those who have zero prior offences having a relatively small chance of reoffending (15.2%), which clearly shows that the prevention system is working as planned and is deterring people from pursuing any further course of criminal conduct. However, when reviewing the diversion element of the early intervention system, it shows that there are improvements to be made, with young people who have 11 or more offences having a significantly higher chance of reoffending (72.7%). Overall, the early intervention system is reliant on the individual circumstances of the youth involved; if they are willing to engage, then the system can be extremely effective. However, in the cases where the individual already has a substantial criminal background, these behaviours become too ingrained and are much more difficult to overcome. With sustained financial backing and a larger emphasis on putting early intervention into place prior to any offending, this system could be an overwhelming success and could significantly reduce criminality in young people.
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