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Part 2
Career development plan
Career development can be defined as the process that is mainly responsible for improving self knowledge, decision making capability, as well as self exploration. Effective career development plays an effective role in navigating the overall options associated with occupation of an individual (Makarenko et al., 2018). As a result, the individual is able to choose the most suitable job profile on the basis of his or her skills, interests, and personality. Career development is a long term process that helps an individual in achieving various career advancement opportunities, thereby, leading to high professional development. According to reports, it can be said that the business organisations taking effective actions for nurturing as well as developing the talent within the workplace, thereby, ensuring the attainment of high business success as well as business growth in the global competitive market. On the basis of my personal experience, I think the business organisations that focus on managing as well as developing effective talents within the workplace, tend to operate more effectively, thereby, securing the sustainable future of the business organisations. Effective career paths are also offered to the employees in order to ensure the improved employee performance. Various business strategies are being implemented by the business organisations in order to ensure effective career paths to the employees with the workplace. Like, the current pandemic has disrupted the overall business operations of the business organisations throughout the globe, that in turn has contributed to the introduction of work from home facilities. Various business organisations are also implementing certain career opportunities by assisting the employees in identifying the most suitable as well as potential career path for them respectively. The management of any business organisation is responsible for interacting with each and every employee personally, identifying their respective needs, and providing them with effective career paths. This in turn will help the employees in having a detailed understanding about the future of the business organisations. Moreover, effective career development paths also ensure improved performance as well as enthusiasm among the employees by offering new professional areas to explore. As mentioned above, career development opportunities provided by any business organisation include conducting training programs, workshops, practical guidance, and many others that in turn help in ensuring the successful positive growth rate of the employees. These activities also help in developing certain new skills as well as improving any existing skills along with knowledge and experience. However due to the work from home scenario, the various online training and workshops will be conducted with the help of MS teams or any other software application. Use of various online platforms will help the business organisations in saving time as well as excess expenses. On the other hand, the employees are able to gain on job training, thereby, ensuring high employee performance as well employee productivity to a great extent.
According to my opinion, the will of the employees to go for different job roles can be considered as one of the major factors for high career development. Employees tend to develop new skills as well as knowledge, thereby, contributing more effectively as well as successfully towards the improved business performance. The employees will also be rewarded on the basis of their respective performance. Effective communication is extremely important in maintaining the high business performance as well as motivating the employees to a great extent. Every business organisation should be responsible for assigning specific job responsibilities to the employees on the basis of their skills and knowledge, as well as reminding them about the same for ensuring the successful conduction of the business operations. This in turn helps in motivating the employees to a great extent and giving them enhanced opportunities to develop themselves both personally as well as professionally. "Succession planning" can be defined as the program that assists any business organisation in investing a certain amount of capital on its potential employees, thereby, ensuring high professional development to a great extent. With the enhanced career opportunities, the employees tend to get motivated to a great extent, thereby, leading to high employee satisfaction. The various training programs organised by the different business organisations contribute in enhancing the overall capacity of the employees even during the current outbreak of the pandemic along with the lockdown scenario associated with the same. Hence, it can be said that the succession plan not only facilitates the employees by offering high career development opportunities, but also helping the business organisations in gaining high competitive advantages in the global market against the existing rivals. 
Development plan and goal setting
Career development plan refers to the management strategy that helps in monitoring the different employee activities, thereby, ensuring the successful development of the employees, both personally and professionally. The module will be conducting an effective development plan for ensuring the professional development of the employees working in the different UK based business organisations. 


SMART objectives
The major goals associated with the career development plan that will ensure the professional development of the employees working in the different UK based business organisations are stated below.

	Specific
	Measurable
	Attainable
	Relevant
	Time frame

	To focus on effective employee motivation
	Yes
	Yes
	Yes
	6 months

	To conduct suitable career mapping for the employees
	Yes
	Yes
	Yes
	5 months

	Retaining the most potential employees
	Yes
	Yes
	Yes
	10 months


Table 1. SMART objectives for the UK employees
(Source - Created by learner)
Professional development plan (PDP)
Professional development plan (PDP) can be referred to as effective sets of activities that are being included for attaining any determined objectives (Rowland, 2017). This kind of plan is mainly responsible for mitigating the various career goals of an employee, thereby, making them more employable for future references. The professional development plan (PDP) will be conducted for me to get employed easily in the UK as shown below.
	Skills
	Current condition
	Desired condition
	Resources required
	Time frame 

	Time management skills
	Poor capability of managing time
	Strong time management skills
	Self practice, segmenting big tasks into small segments, taking guidance from teachers
	6 months

	Listening skills
	Poor listening skills
	Strong listening skills
	Having patience, attending various seminars and workshops, watching online videos
	6 months

	Research skills
	Poor research skills
	Strong ability to research
	Using various online search engines like Google, Yahoo, and many others, accessing various online available sources like books, journals, articles
	6 months

	Decision making skills
	Moderate capability of making decisions
	Strong decision making skills
	Self practice, attending various seminars, taking assistance from teachers and friends, reading online books, journals
	6 months


Table 2. Professional development plan (PDP)
(Source - Created by learner)
Table 2 shows the plan that has been designed to develop myself professionally. The four major skills that have been taken into consideration are namely time management skills, decision making skills, research skills, and listening skills. These four skills are extremely important for making one employable in the industry. Improving these skills will help me in enhancing my chances of getting employed in the UK market as well as leading to successful career development. The time span that has been taken into consideration is 6 months for improving each skill. Various activities have also been identified for ensuring that I am able to improve myself professionally, thereby, leading to wide career development opportunities. 
Reflection associated with roleplay
Reflection can be defined as the process of self analysis that helps an individual in identifying his or her strengths as well as weaknesses considering any of the past experiences. With the execution of the role play, I have been able to gain additional knowledge as well as clear understanding about the importance of employee motivation and its impact on the employee performance as well as on the overall business productivity. I have been able to understand that employee motivation within the workplace contributes to high business growth as well as expansion in the global market. The reflective analysis associated with the execution of the role play will be conducted with the implementation of an effective model namely Gibbs' reflective cycle.
Gibbs’ reflective cycle
This reflection model has been established in 1988 by Graham Gibbs that consists of five major stages as shown in figure 1.

[image: ]
Figure 1. Gibbs’ reflective cycle
(Source - Mindtools, 2021)
Description
With the execution of the role play, I have been able to gain detailed knowledge about the basic concepts of employee motivation. I have also been able to understand the importance of motivating employees for any business organisation. Various motivational theories like Maslow's hierarchy of needs have been analysed by me in order to have a strong positive impact on the overall business operations. These motivational theories should be implemented by different business organisations of the UK for ensuring high employee motivation as well as high business growth. In addition, the knowledge associated with various leadership styles will also help the employees to work more effectively as well as efficiently within the workplace in the UK market. 
Feelings
While conducting the overall role play, I had a feeling that the Maslow's hierarchy of needs model of motivation can be considered to be the most effective motivational model for implementing within the various UK based business organisations, thereby, ensuring the overall motivation of the employees. Hence, I feel that this mentioned motivational model will help the business organisations in maintaining the most effective business structure. This effective organisational structure will contribute in managing the direction of workflow within the workplace as well as motivating the employees to a great extent, hence, leading to high business growth as well as expansion in the global competitive market. 
Evaluation
After the conduction of the role play, I have been able to evaluate the overall business operations of the UK based business organisations. I have been able to identify that most of the business organisations need to focus on implementing the most suitable leadership styles within the workplace. Considering this aspect, I have been able to evaluate the various concepts associated with the motivational model and implement the same in analysing my overall performance. With the help of this, I have been able to gain additional knowledge about the positive as well as negative influences associated with the different leadership styles as well as models for ensuring the high career development of the employees, thereby, leading to high employee motivation in the UK market.
Conclusion
In conclusion, it can be said that Maslow's hierarchy of needs is the most suitable motivational model that should be taken into consideration by the different business organisations based on the UK. This theory can be implemented for ensuring the motivation of the employees to a great extent. The business organisations will be able to maintain a suitable and healthy work environment within the workplace. Moreover, the implementation of the most suitable leadership styles will also help the business organisations in assisting the employees to perform effectively, hence, leading to successful accomplishment of the business objectives. 
Action
The various actions that can be taken into consideration by the different business organisations for operating successfully in the UK market as well as motivating their respective employees to a great extent are stated below.
· Conducting effective market research for identifying the various business strategies to satisfy the employees
· Conducting various effective training programs for ensuring the successful professional development of the employees
· Implementing the various effective motivational theories and models like Maslow's hierarchy of needs
· Introducing various reward system within the workplace like appraisals, raise, recognition, overtime payments, and many others
· Implementing the most suitable style of leadership within the business organisation for ensuring the successful accomplishment of the different business goals as well as motivating the employees to a great extent.
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Job application form 
 
Private & Confidential
Application for Employment
 
 
To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description.
	 
Position Applied For
 
	 
Deputy manager

	 
How did you learn about this vacancy?
	From internet


 
	1. Personal Details

	Title
	 
Mss

	Surname
	Costache
 

	Previous Name
	Haidu
 

	Forenames
	 
Daniela Florentina

	 
Address
 
	 
36 C South Street
 
 
 

	Post Code
	 
BN21 4XB

	Telephone number
	 
 
	Mobile No
	07440128005

	E-mail address
	 
Danielafmc66@yahoo.com

	National Insurance
Number
	 
ST254399A
 

	[bookmark: _xlmeo0mgmb6o] 
 
 
 

	[bookmark: _y4u78eclq0k2]1a. Additional Information
	[bookmark: _zfi9rc33cqnf] 
	[bookmark: _11rw454imeei] 
	[bookmark: _s8envbx5hwlw] 

	Do you hold a full, clean driving license valid in the UK?
 
	Yes
	 
	No
	V

	Do you have the right to work in the UK without restriction?
(Proof of right to work in the UK ID will be required)
	Yes
	V
	No
	 

	
	
	
	
	
	
	
	
	
	
	


 
 
	[bookmark: _ty6eyxrwcqff][bookmark: _Toc68545332]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment.
Please continue on a separate sheet if required.

	[bookmark: _hgo920rxklzf] 

	[bookmark: _2ge0wu14mztx]Current or Most Recent Employment
	[bookmark: _fb5vbgpf3zs3] 
	[bookmark: _qsx6sjdv2g4o] 

	Employers Name
	The Chaseley Trust

	 
Address
 
	South Cliff Eastbourne

	Postcode
	BN20 7JH

	Job Title
	Senior Support Worker

	Dates of Employment
	From
 
	15/07/2020
	To
 
	Date present

	Reason for leaving
	Develop my skills and go to high level
	Salary
	confidential

	 
Brief outline of main responsibilities and key duties
	 
Give medication to  the resident, organization the work to the floor ,recording all observation, participate to personal care for residents
 
 

	
	
	
	
	
	
	


 
	[bookmark: _76i696piv9xx][bookmark: _Toc68545333]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment.
Please continue on a separate sheet if required.

	[bookmark: _5sg846y6i0t5] 

	[bookmark: _lkd62nxh6l4i]Current or Most Recent Employment
	[bookmark: _8d0jqlflfdqq] 
	[bookmark: _ufwcvg2escpd] 

	Employers Name
	Filsham Lodge

	 
Address
 
	137 – 141 South Road Hailsham

	Postcode
	BN27 3NN

	Job Title
	Senior care worker

	Dates of Employment
	From
 
	03/03/2018
	To
 
	15/07/2020

	Reason for leaving
	Improve my skills good payment
	Salary
	confidential

	 
Brief outline of main responsibilities and key achievements
	Give medication for residents, organize the work on the floor , recoding the observation, participate  of personal care etc
 
 

	
	
	
	
	
	
	


 
 
	[bookmark: _otr6irs8f0er]Previous Employment
	[bookmark: _el0skrbvs6kv] 

	Employers Name
	Cary Lodge Torquay

	Job Title
	carer

	Dates of Employment
	From
	30/05/2015
	To
	03/03/2018

	Reason for leaving
	Develop my skills, go to next level
	Salary
	confidential

	 
Brief outline of main responsibilities and key achievements
	 
Give personal care, recording the observation,  etc
 


 
	[bookmark: _vemgvtcm5f1a]Previous Employment
	[bookmark: _a33o7fz0qf04] 

	Employers Name
	Dungate Manor Reigate

	Job Title
	 

	Dates of Employment
	From
	02/11/2014
	To
	30/05/2015

	Reason for leaving
	Change the statue from self employed to permanent staff
	Salary
	confidential

	 
Brief outline of main responsibilities and key achievements
	 
Give personal care ,recording the observation
 


 
Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	[bookmark: _6q6urj1fsurf] 

	[bookmark: _vz0tifvy1abk] Secondary Education Qualifications
	[bookmark: _1kk71s5ou5b] 
	[bookmark: _ybd5c6uoi5wb] 
	[bookmark: _gonnqhf3529m] 
	[bookmark: _xjmzxaxrucjo] 

	Name of Qualification
	Date Gained
	Level
	Grade
	Awarding Body

	CertHE Skills for the Workplace
	 In curs
	 
	 
	 

	
	
	
	
	
	
	
	
	


 
 
	[bookmark: _z884ec8isfat]Professional Qualifications
	[bookmark: _jx5y44sg4wmy] 
	[bookmark: _gp6rnldsjq8j] 
	[bookmark: _3j27y1qtu94n] 
	[bookmark: _9jjm07u3sml3] 

	Name of Qualification
	Date Gained
	Level
	Grade
	Awarding Body

	NVQ 1
NVQ  2
	 
	 
	 
	 

	
	
	
	
	
	
	
	


 
 
 
	[bookmark: _m5plfdg4o5q0]CPD / Training and Development
	[bookmark: _s2tllmh37vgi] 

	Brief description / course title
	Date Taken

	 
Computer operate programs
Moving and handling
Infection control
Basic life support
Fire evacuation procedure
Emergency first aid at work
Health and safety COSH
Prevention of pressure sores
Advertising challenging behaviour
Managing swallowing difficulties in palliative care
 
 
 
 
 
 
 
	Every yers

	
	
	


 
 
 
	[bookmark: _qpyp56w8ne1h][bookmark: _Toc68545334]4. Interests and hobbies
[bookmark: _39v5okdxt3xa][bookmark: _Toc68545335]Please provide details of your hobbies / leisure activities / voluntary work

	[bookmark: _pcf33yk9t7t0] 
Music, movie, sport, voluntary work
 
 
 
 
 
 
 
 
 
 
 


 

 
	[bookmark: _ij7va2qu3esv][bookmark: _Toc68545336]5. Referencing
[bookmark: _d7ntswy92781][bookmark: _Toc68545337]Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	[bookmark: _40vimnt1gz0v] 

	[bookmark: _nyvtnfxcp91c]References (Current or most recent employer)
	[bookmark: _jta5ihbxuzpk] 

	Name of Referee
	Kate Willington

	Job Title
	 Management executive

	Employers Name
	 Pharmacy2U

	 
Address
 
	 434 West Street
London

	Postcode
	 EC64 0QJ

	Telephone Number
	 
	Ext. Number
	 

	E-Mail Address
	 

	Are you willing for this referee to be approached prior to interview?
	Yes      	    No

	
	
	
	
	


 
	 
	[bookmark: _3ka2yidc7do3]References
	[bookmark: _fkgu5uzhn0hg] 

	 
	Name of Referee
	 John Wilsley

	 
	Job Title
	 Executive 

	 
	Employers Name
	 Cafepod Coffee co

	 
	 
Address
 
	 9147 Main Road
London

	 
	Postcode
	 EC89 6XM

	 
	Telephone Number
	 
	Ext. Number
	 

	 
	E-Mail Address
	 

	Are you willing for this referee to be approached prior to interview?
	Yes           No

	
	
	
	
	


 

 
	6. Reason for applying

	[bookmark: _d2zr6y6ox3c5] 

	[bookmark: _g1ze06itgui9]Please detail below reasons for applying for the position including your skills, experience and attributes.

	 I think I am a perfect fit for this job vacancy. Though, I do not have any prior experience associated with the job responsibilities of a deputy manager, however, I have certain skills that makes me completely eligible for the desired job role. I have high organising skills. I am able to organise various assigned tasks in an effective manner. This in turn helps in ensuring the successful completion of the same. Moreover, I also have good communication skills. Effective communication skills will help me in interacting with the subordinates and operate accordingly. I have also improved my decision making skills to a great extent. At present, I am able to analyse any business scenario in an effective manner and then take necessary decisions. Enhanced decision making capability will help me in choosing the most suitable business strategies to be implemented, thereby, ensuring the successful attainment of the business objectives. Due to the presence of these skills, I consider myself to be the perfect fit for this desired  job role.

	Please specify how you meet the criteria for this role.

	I have conducted a PDP that will help me in developing myself effectively for the role of a deputy manager. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
	7. Declaration

	 
Please complete the following declaration and sign it in the appropriate place below.
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                                    	                                                                         Date:
 
Print Name: Daniela Florentina Costache
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