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Introduction
Early Help is an important part of supporting children, young people and families before difficulties become more serious or require statutory intervention. By identifying concerns at an early stage and providing the right support, professionals can help improve outcomes for families while reducing the need for more intensive services later. Early Help is based on the principle that providing timely support can prevent problems from escalating and encourages organisations to work together to meet the needs of children and their families (Department for Education, 2024; Children's Commissioner for England, 2023).
As more families rely on local authority websites to access information and support, it is important that these websites are easy to navigate, provide clear guidance and explain how families can access Early Help services. A well-designed website can make it easier for parents and carers to understand what support is available, when to seek help and how to contact the appropriate services. If information is difficult to find or unclear, families may not receive support as early as they could.
This report examines and evaluates the Early Help information provided on the websites of Leeds City Council, Norfolk County Council and Tower Hamlets Council. It explores how each local authority presents information about Early Help and other family support services, before comparing their strengths and weaknesses. The report concludes by identifying which website provides the most effective and accessible information for families and offers recommendations for improvement.
What is the Early Help System?
Early Help is an approach that aims to identify and respond to the needs of children, young people and families before problems become more serious. Rather than waiting until a child is at risk of significant harm or requires statutory intervention, Early Help focuses on providing support as soon as concerns begin to emerge. This support is voluntary and is delivered with the agreement of the family, encouraging professionals and parents to work together to improve outcomes for children (Department for Education, 2024; Family Rights Group, 2023).
The Early Help System Guide (Department for Education, 2024) explains that Early Help should be available to any child or family who would benefit from additional support. This may include concerns relating to a child's physical or mental health, education, behaviour, family relationships, housing, financial difficulties or other circumstances that could affect their wellbeing. The level of support provided depends on the family's individual needs and may involve one service or several organisations working together.
A key feature of the Early Help system is its focus on prevention. Providing support at the earliest opportunity can stop problems from escalating and reduce the likelihood that children will require more intensive intervention later. Early Help also promotes positive outcomes by strengthening family relationships, improving school attendance, supporting emotional wellbeing and helping parents to access the services they need. This preventative approach benefits not only individual families but also helps reduce pressure on children's social care and other public services (NSPCC, 2024; National Children's Bureau, 2022).
The guidance also highlights the importance of building trusting relationships with families. Professionals are encouraged to work alongside parents and carers, recognising their strengths as well as the challenges they face. Families should be involved in decisions about the support they receive, ensuring that services are tailored to their individual circumstances rather than following a one-size-fits-all approach (Department for Education, 2024).
For Early Help to be effective, families must first be able to understand what support is available and how they can access it. Local authority websites therefore play an important role in communicating clear information, signposting services and helping families seek support as early as possible. This makes the quality and accessibility of online information an important part of delivering effective Early Help services.
Multi-agency Working
Multi-agency working is a key part of the Early Help system because no single organisation can meet all the needs of a child or family on its own. Children and families may require support from education, health, social care, housing, police or voluntary organisations, depending on their individual circumstances. By working together, professionals can share knowledge, identify concerns earlier and provide coordinated support that focuses on the needs of the whole family (Department for Education, 2023; NICE, 2021).
The statutory guidance Working Together to Safeguard Children (Department for Education, 2023) highlights that safeguarding and promoting the welfare of children is a shared responsibility. This means professionals should communicate effectively, share relevant information where appropriate and work collaboratively to ensure children receive the right support at the right time. Good communication between agencies helps prevent important information from being missed and reduces the risk of families having to repeat their circumstances to multiple professionals.
Schools often play an important role in identifying children who may benefit from Early Help because they have regular contact with pupils and their families. Teachers may notice changes in attendance, behaviour or wellbeing that suggest additional support is needed. Health visitors, GPs and mental health services can also identify concerns relating to physical or emotional health, while social workers and family support practitioners may provide practical support where families are experiencing more complex difficulties. Voluntary organisations also contribute by offering specialist advice, community programmes and emotional support that complement statutory services (National Children's Bureau, 2022; Local Government Association, 2022).
Successful multi-agency working depends on professionals sharing a common goal of improving outcomes for children. When services work together effectively, families are more likely to receive joined-up support that is timely, consistent and centred around their individual needs. This collaborative approach reflects the principles of Early Help by ensuring families receive appropriate support before problems become more serious.
Leeds City Council Website Evaluation 
The Leeds City Council website provides a clear and well-organised introduction to Early Help, making it easy for families to understand the support available. Information is grouped under children's services and Family Hubs, allowing users to move between related pages without needing to search extensively. The website explains that Early Help is designed to support families as soon as difficulties arise, helping to prevent issues from becoming more serious. This reflects the preventative approach outlined in the Early Help System Guide (Department for Education, 2024; Local Government Association, 2022).
The layout is simple to navigate, with clear headings and links to related services. Families can quickly find information about support for different age groups, wellbeing, education and parenting. Contact details and referral information are also easy to locate, reducing potential barriers to accessing support.
Although the website is informative, some pages contain a large amount of text, which may feel overwhelming for users seeking quick answers. Including more visual resources, such as short videos, infographics or frequently asked questions, could improve accessibility and make the information easier to understand. Despite this, Leeds City Council provides a comprehensive and user-friendly Early Help website that clearly communicates the support available to families.
Norfolk County Council Website Evaluation 
The Norfolk County Council website provides clear information about Early Help and explains the importance of supporting children and families before problems become more serious. The website outlines the purpose of Early Help and describes how different services work together to provide support that is tailored to the needs of each family. This reflects the child-centred approach promoted within the Early Help System Guide (Department for Education, 2024; Health Improvement and Disparities, 2023).
The website is logically organised, with clear menus and links to related services. Information is generally easy to find, although some sections require users to move between several pages before locating specific guidance. While the content is comprehensive, this could make navigation slightly more difficult for families who are unfamiliar with local authority websites or who are looking for information quickly.
Another positive feature is the range of resources available, including guidance for professionals as well as information aimed directly at families. This demonstrates a commitment to supporting both service users and practitioners. However, the website could be improved by using more visual content, such as diagrams or short videos, to explain the Early Help process in a simpler and more engaging way. Despite these minor limitations, Norfolk County Council provides a well-structured and informative website that offers families clear guidance on accessing Early Help services.
Tower Hamlets Council Website Evaluation 
The Tower Hamlets Council website provides a clear overview of Early Help and places a strong emphasis on supporting families through a range of local services. The information explains that Early Help is available to children, young people and parents who may need additional support before problems become more serious. This reflects the preventative approach outlined in the Early Help System Guide (Department for Education, 2024; Children's Commissioner for England, 2023).
The layout is easy to navigate, with clearly labelled sections and a logical structure. Users can move between related services without difficulty, and the website makes good use of headings to break up information into manageable sections. This improves the overall user experience and makes important information easier to locate.
One area that could be improved is the level of detail provided about the Early Help process. While the website clearly explains what support is available, it offers less information about how assessments are carried out or what families can expect after making contact with services. Providing a simple step-by-step guide or visual flowchart could make the process easier to understand. Despite this, Tower Hamlets Council presents Early Help information in a clear, accessible and family-focused way, making it a valuable source of information for local residents.
Comparative Analysis 
Although all three local authority websites provide clear information about Early Help, there are noticeable differences in how effectively they present this information to families. Each website explains the purpose of Early Help, outlines the support available and provides contact details or referral information. However, they differ in terms of navigation, accessibility and the amount of practical guidance they offer.
Leeds City Council provides the most comprehensive and user-friendly website. Information about Early Help, Family Hubs and wider children's services is grouped together in a logical way, making it easy for users to move between related pages. The website uses straightforward language and clearly explains how families can access support before concerns become more serious. This reflects the principles of the Early Help System Guide (Department for Education, 2024), which highlights the importance of helping families access support as early as possible.
Norfolk County Council also provides detailed information and demonstrates a strong commitment to supporting children and families. Its website includes useful guidance about Family Hubs, referral pathways and the role of professionals involved in Early Help. However, users are sometimes required to navigate through several pages to find specific information. While the content is thorough, the website could benefit from a simpler structure that allows families to access key information more quickly.
Tower Hamlets Council stands out for its emphasis on community support and accessibility. The website presents information in a clear and family-friendly way, with strong links to local services and community organisations. Parents and carers can easily identify where to seek support, although the website provides less detail about what families should expect during the Early Help process. Adding a step-by-step explanation or visual guide would help make this process clearer for first-time users.
Across all three websites, there is a shared focus on prevention, partnership working and supporting families before problems escalate. This reflects the statutory guidance within Working Together to Safeguard Children (Department for Education, 2023; Department for Education, 2023a), which encourages agencies to work collaboratively to improve outcomes for children. However, each authority communicates this message in a slightly different way. Leeds places greater emphasis on clear navigation and integrated services, Norfolk provides detailed practical information, while Tower Hamlets focuses on accessible, community-based support.
Taking these factors into account, Leeds City Council provides the strongest overall website. Its combination of clear language, logical organisation and comprehensive information makes it easier for families to understand the purpose of Early Help and how to access the support they need.
Conclusion and Recommendations 
The comparison of the three local authority websites shows that each provides useful information about Early Help, but there are opportunities to improve how families access and understand this support. One recommendation would be to simplify website navigation so that key information can be reached in fewer clicks. Parents and carers are often looking for support during stressful situations, so clear menus and well-organised pages can make a significant difference.
Another improvement would be to include more visual resources, such as short videos, infographics or flowcharts explaining the Early Help process. These could help families understand what Early Help involves, how referrals are made and what they can expect after contacting services. Providing information in different formats would also make websites more accessible to a wider range of users.
Local authorities should also continue to develop accessible resources by offering information in multiple languages and ensuring websites are compatible with mobile devices, as many families now access services using smartphones. Finally, websites should be reviewed regularly to ensure information remains accurate, up to date and consistent with current statutory guidance, including the Early Help System Guide and Working Together to Safeguard Children (Department for Education, 2024; Department for Education, 2023; Department for Education, 2023b; Family Rights Group, 2023). Implementing these recommendations would help improve accessibility and encourage families to seek support at the earliest opportunity.
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