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Local Authority Community Engagement Process


Communication and coordination between partnerships are essential. This includes the transparent recording and sharing of decision-making with partners, interacting with media, personnel, and stakeholder groups, and keeping the broader community informed and aware of opportunities for participation. This may be accomplished most effectively by drafting town centre communication strategies that describe the audiences, channels to employ, and municipalities' respective duties. Increasingly, digital engagement strategies such as social media give new chances for addressing many stakeholders, including  populations that are a bit more difficult to reach  such as youth.
Councilmembers are at the forefront of neighbourhood and community participation. Officers can assist them in determining the optimal response by collaborating with a variety of local persons and organisations. In this article a project of our local council will be chosen to be analysed and discussed. The project was chosen based on the level of the engagement it has with the community and also  how beneficial it is for the stakeholders and for the community itself. 
Community engagement is a method of addressing problems that impact the well-being of a population by mobilizing and coordinating the efforts of groups of individuals who are connected via some shared characteristic, such as location, shared interests, or shared experiences. It's an effective tool for influencing policy and altering individual habits in ways that benefit public health. Partnerships and coalitions are common tools for this, since they may be used to mobilize resources, influence systems, alter dynamics within the partnership, and spur the development of new initiatives (CDC, 1997, p. 9).
The project chosen to be evaluated is  ‘’Match My Project’’. Match My Project offers a forum for business and community members to work together to enhance their local town. It combines the resources of businesses with the expertise of local community organisations to get things done. As a community group, you may publish your initiatives to the website and collect assistance from companies wishing to assist you.  This project was developed by Birmingham City Council and supported by them. It benefits  the council for community growth by using big businesses to help new initiatives. The project platform serves as a link between the old successful businesses and new community ideas.
Many of the community programmes that get assistance from corporations serve the strategic goals and vulnerable groups of Birmingham City Council, including employment and skills, children, health, housing & homelessness, and climate change. However, even if a project does not fall under these categories, it may still be submitted and still has a chance of finding a sponsor able to help contribute towards it.  As a company, you may utilise the website to identify community initiatives in need of the resources you can supply and offer your assistance. If a business is a supplier to Birmingham City Council, the initiatives they sponsor via Match My Project will assist illustrate how they have contributed to the local community through the delivery of social value.
This project is widely advertised on all of the Birmingham City Council’s social platforms as well as on their main website. If any of the community members wants to show interest for support towards new ideas and new initiatives this project is the first one to come up on the search list of the council’s website. It is very advertised and also has a direct link which redirects anyone straight to the project’s website with all the information about it and how to sign up.
The relationship between the council, businesses and the community is profiting in all ways. The council manages to support community by using assets from successful businesses in the area. The community benefits from the links made by council and also from the sponsorship by the businesses. The businesses itself can benefit from advertisement as the project shows a leader board every year will all the businesses that have contributed, explaining how many hours of support they have given and also money value they have donated. It is very easy for each of them to sign up on the platform. After that businesses can search and find projects to help using their resources and expertise to give back in where it will count.  They can offer their support by choosing the project and once confirmed they can begin it. After they complete the project businesses are able to see them on their profile and also share their impact.
 In order for any project to be successful  it needs to be accessible and interactive with the community around it. Match My Project seems to be a very transformational project with determined goals and specific targets. Brenner (2020) argues that Transformational engagement is the joint engagement projects which sees a range of organisations working together to engage the public and other stakeholders in exploring and developing solutions around an issue.
Match My Project is a  transformational method of community engagement and as such it  must continually decide what to do and where to invest. Engaging stakeholders can help transition to a transformative strategy and better understand the requirements of the community, staff, customers, consumers, and decision-makers like the Council Authority in this particular case. At this stage, interaction takes place in connection to everyone's significant community involvement as well as the company's key competencies. Projects involving partnerships and cooperation ultimately take place in the transformational stage, when participants are held responsible to one another and society as a whole for solving the needs that have been recognised.
Businesses may collaborate with Match My Project's partners that have a track record of demonstrating impact in areas of interest. Sometimes, businesses and their partners are required to give support for a highly creative effort in order to show its effect. In this approach, Transformational Community Involvment is evidence-based, which has the advantage of guiding future decision-making, guaranteeing the effective use of limited resources, and offering ongoing chances for meaningful discourse with stakeholders.
Tyrell (2022) has written an article about the collaboration of the Onward organisation with Match My Project. Onward is an organisation that works with housing repairs that joined the project last year and has since managed to help 7 key projects by donating roughly 131 hours of volunteering time and over £2000 in materials. Andrew White, Head of Procurement at Onward, explained that by  increasing their contributions to the local communities through their supplier chain, the Match My Project platform has given them the means to accomplish just that, assisting everyone in achieving significant social value results. On this platform, we are already witnessing some amazing private-community sector partnerships that, in our opinion, can foster social value and opportunity for years to come and leave a great legacy for all of us.
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      Picture 1, Source: Match My Project website (2023).

This project is free to join so it gives an equal opportunity to everyone to be a part of it. It does not matter what social status you have, what matters is your ideas and how you set them up. If a business finds your plan realistic and interesting this is enough for them to sponsor your idea. Because it’s a virtual portal, it does not give anyone the opportunity to judge based on looks, race, age, gender, ethnicity, or social status.  This project gives equal opportunities and inclusion to everyone in the community as long as they have realistic achievable  projects. This encourages inclusive engagement that will respond to social, economic and environmental trends. Also, it will help support activities that create opportunities for growth and prosperity in the community.
The targeted audience on this project are the community itself. By giving them a platform like this it helps build trust and true partnership because it shows that their rights, respect, and well-being are being voiced and they have the opportunity to do something to make their community better. Participation on development is much easier when the community itself gets involved in problem identification and problem-solving projects.
Match My Project is a platform that brings together the community and businesses to tackle local issues. Community can address issues, what needs being done and be able to present the problem from their own perspective in the most original way. The use of social media is a very important tool to use as it can reach to everyone and make more connections happen. Community engagement through social media helps build social connections and connect to resources that they might not be able to link to if they go door to door. It can help connect people to different ideas and make people see different point of views.  We might always get caught up on the media side of it but lets not forget that there are individuals on each side of an account and these individuals have ideas that are worth being heard. In real life two people might have ideas and initiative for a very good project but because they do not know each other this project will probably not happen. Through social media this connection can become real and people with the ideas can come together and make things happen. Their ideas, passion and their community necessities drive them towards interaction and probably success of the project. The Match My Project platform has a lot of social media involvement. One of their platforms is on twitter where they announce all their project before and after completion. Also, this page helps them have more coverage by targeting the youth and connecting them to a good idea.
The Match My Project portal serves as a digital hub where community organisations and groups may network with different supply chains partners and request assistance for their initiatives. As a community organisation, you can be working on anything from initiatives that provide jobs and training opportunities to projects that include remodelling your neighbourhood community centre.
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Based on the board of CIPS Excellence Awards in Procurement Awards 2022, Match My Project has won Best Initiative to Deliver Social Value Through Procurement. Also, the community reviews of the project as shown on the Pic 1., seem to be amazing. 
Community participation is one of the primary goals for attaining sustainable development and healthy communities locally. To offer citizens full participation in the decision-making and action-taking process, community involvement must go beyond consultation. Individuals are given the chance to actively and sincerely define problems that are important to them, to make choices on factors that affect their lives, to design and execute policies, to plan, produce, and provide services, and to take action to effect change.
Match my project has a clear goal. They are targeting all of the different types of people and also all the different groups of ages. Communities are required to participate because without their participation no such project can be done. Therefore, the potential benefit of this project is that everyone can publish their initiatives and the chances to get assistance from businesses are high.  Having large corporations back fledgling projects is a win-win situation for everyone involved.
Expectations of this project are high. I expect this project to help our community bring their ideas and to be able to be completed. Therefore, I expect many more businesses to get involved and provide support and funds for these ideas. In our community, there may be lots of fantastic ideas but probably the lack of funds keeps them back. Also, match my project should consider opening and different social accounts rather than just Facebook and Twitter. Nowadays youth has so many social accounts that it could benefit Match My Project by attracting youth and convincing them to bring their ideas in.
Important suggestion would also be that Match My Project consider all group ages such as the middle aged and the elderly who might not be very good at social platforms. Consideration needs to be given to reach all group ages. Probably they could do a meeting face to face once in a while to allow all different group ages to have access and bring their ideas. At the end of the day, all group ages are part of our community and under no circumstances they shouldn’t be left behind.
In conclusion, it can be determined that this project has had positive implications for the community and for all the stakeholders involved. Everyone can join together and find important societal value activities that fit with what Match My Project can provide by working with it. To help make a change, everyone needs to be inspired to participate in Match My Project and contribute back to their neighbourhood.
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