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[bookmark: _Toc30019340]Introduction
This assignment will give a brief company description and overview of kier including the activities that I will be involved with during the work-based project. It will look at Health and safety implications involved with the project as well as what will be expected upon starting.  Furthermore, it will look at the different sections and roles that are involved with the project including Software and hardware packages that I will be using along with the different materials and processes used.
[bookmark: _Toc30019341]Company description and Overview
 Kier are one of the leading UK construction companies they have around 400 projects going on around the UK at any given time and have 88 UK offices. (Kier.co.uk, 2019). Kier projects include construction, specialised building projects, international and housing maintenance. They also work within infrastructure services highways, utilities, and other specialised projects. Kier currently have two projects in Swansea first is the Sancta Maria hospital located in the SA1 development. Second the new school build located near the Dylan Thomas Community School, Cockett. Kier acts as a Management Contractor by tendering out the work to sub- contractors to complete the building work. 
[bookmark: _Toc30019342]Health and Safety Implications
[bookmark: _Toc30019343]Health and safety are extremely important to Kier. As a leading construction firm, the standards are exceptionally high which all members of staff are expected to adhere to and respect at all times. All staff members and contractors who enter any of Kier construction sites or offices must follow all policies and regulations. A list of these can be found on boards around the site. Any member of staff or contractor not adhering to these will be removed from the site and not allowed to work with Kier. On arriving on site, a mandatory site induction is given following the CDM Regulations 2015 (Hse.gov.uk, 2015). This will give good understanding of the site layout and of potential dangers that may arise.  PPE is not optional protective glasses, hard hats, gloves and hi vis jacket must be worn at all times whilst on site as stated in personnel protective equipment at work regulations 1992 (Citation, 2020). Due to the project in cockett being next to an operating school extra hording has been put up to protect the children. Kier have also had a speaker in the school to explain the dangers that occur on construction sites to the children.
Who is involved in the project? 
Kier are the Management contractor on the new school build in cockett. The team that is currently involved in managing this project is the senior site manager Jason Bowen, senior Quantity surveyor Lee Sullivan, civil engineer Paul Smith, Internal site manager Tom Rees, External site manager James Davies, I will be working with Lee Sullivan carrying out QS duties and completing objectives set out in the Learning contract. I will also be assisting Jason on his duties on the daily running of the site, there will be lots of different sub-contractors on site carrying out the construction work. Swansea City council are the clients and they will be on site regularly to see progress and to address any issues that have arisen. Liaising with the school and community is also a big priority for Kier.
[bookmark: _Toc30019344]Marketing and Communication
Kier are a well-known and respected company who employ over 21,000 staff members. They have as a total group revenue a turnover of £4bn and are involved in different sectors such as defence, health, housing, power, highways, education and utilities (Financial Statements, 2012). KIER hold events around the world, promoting the company’s successful projects and their continuing support of education and knowledge of construction for others, for example their Construction Workshop in Cardiff which collaborates with the CITB and Aspire to be. This is a free education and training program designed to improve and address the future skill gap within the industry (Eventbrite, 2020). This shows that collaborating and communicating with others is essential to the construction industries growth.
[bookmark: _Toc30019345]Software and Hardware 
Within the role of assisting the quantity surveyors I have been using spread sheets to make approx. estimates, bill of quantities, I have been using Hands HQ software to produce RAMS for sub-contractors before they come to site. BIM will be a key aspect of my training throughout my work placement and in university. Sage estimating is used to help speed up the estimating process while also providing accurate take-offs and a cost database, allowing the estimation to be accurate. (Softwareadvice.com, 2020). Using email has been essential for communication throughout my time on this project. Whilst carrying out site walks taking photos of work is essential for quality of work checks and needs to be done before invoicing takes place.  
[bookmark: _Toc30019346]What material and processes are involved?
As outlined above, computer software packages are a valuable for the process of putting a bill of quantities together. This software is used to help manage the budget as the construction goes through its phases. I have developed skills such as how to complete take-offs and used tendering software when required. 
[bookmark: _Toc30019347]Hours to be worked
Work-based projects are to be attended every Friday. Shift lengths are expected to be a minimum of eight hours. Any research or activities needing attention at home or extra days on site will be taken as an opportunity to progress. Prioritising these will need to be done accordingly. Opportunities such as these will help gain skills and experiences that will contribute to building a career as a quantity surveyor. 
[bookmark: _Toc30019348]Conclusion
Learning to use the software packages and getting valuable hands-on experience is a great opportunity plus a desirable attribute for future employers. Demonstrating to Kier my strengths and willingness to progress will allow them to consider me a key part of their team. Should there be no available position at Kier following the conclusion of the work-based training program, the experience gained will have been invaluable. 
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