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Introduction
Strategic planning in event organisation remains vital in ensuring clear objectives, efficient risk management and appropriate resource allocation. Strategic planning aligns stakeholders, promotes coordination maximises event outcomes and leads to unforgettable memories for the corporate clients. The following strategic planning and delivery focuses on a horserace hospitality event organised by Topnotch Organisers. As an event organiser, the business intends to execute the sporting hospitality event on behalf of a corporate client by offering quality outdoor, sporting and hospitality experiences to its employees. The sporting hospitality event was chosen due to the rich history of horseracing within the United Kingdom (UK). Secondly, the event is preferred due to its high demand and availability of affluent clientele, creating opportunities for event organisers. Thirdly, the event was chosen based on its networking opportunities. In other words, sporting hospitality events like horseracing are popular among corporate guests, creating lucrative networking potential. Lastly, the event is chosen due to the availability of scenic venues offered by the racecourses, hence, enhancing the event experience. The present event will take place at the Aintree Racecourse, in the Borough of Sefton. The racecourse is managed by Jockey Club Racecourses and has a capacity of 75,000. It is the second largest racecourse in the UK after the Epsom racecourse. It is also located on the outskirts of Liverpool on A59, making it accessible to clients by both rail and road.
Event Cycle
Event cycle is defined as an extensive and continuous process of planning, executing and evaluating the event activities. The landscape of event planning remains dynamic, hence, there is a need for efficient planning, executing and evaluation of event activities. The three components of the event cycle include before-event activities, during-event activities and post-event activities.
1. Before Event
Event planning starts from the conceptualisation of the event idea, that is, laying a foundation on the scope and specifics of what the event is about. This stage includes:
a) Goals Definitin-This is the first stage where the event planner clarifies the aim of the event to inform subsequent actions and decision making (Adkins 2023). In the current plan, the goal of Topnotch is to offer exceptional hospitality and entertainment experiences to clients by showcasing its prowess in meeting client expectations.
b) Financial plan- As illustrated by Adkins (2023), events run on budgets which should be determined in the pre-event stage. Financial planning in this stage enables organisers to envision the cost and draft estimates. From the budget estimates, event planners can then determine potential funding sources (Camilleri 2021). For the present horse race event, the estimated cost of the one-day event is £22,700.
c) Date and venue confirmation: This stage also entails settling on a suitable venue and data on which the event is expected to take place. For commercial venues, event dates are determined by the availability of the venue (Adkins 2023). 
d) Sourcing for sponsors: In this stage, the cost of the event is presented to potential investors and sponsors for funding. The planned sporting and hospitality event at the Aintree Racecourse is expected to benefit from corporate sponsorship by Betway (Jane, and Gibson, 2018). According to Baldock, (2016), businesses can also benefit from government grants such as the Seed Enterprise Investment Scheme (SEIS) and Paul Mellon Center grant, an event-supporting grant. The business also relies on its own source of revenues such as event ticket and merchandise sales.
2. During Event
a) Organise paperwork: Events are characterised by numerous paperwork including contracts and permits. Putting such paperwork in order is important in ensuring that the event complies with the provided laws and regulations (Busila 2024). Topnotch organisers plan to have a contract with the Jockey Club Racecourses, managers of the recourse. The business also plans to obtain an event permit from the Sefton Council. 
b) Ensure staffing: According to Busilab (2024), effective event execution is dependent on sufficient staffing. In the present event, staffing will enable the business to offer catering services, provide security, put up signage, assist customers with online ticket purchases and offer general customer service.
e) Enhance technology experience: The event cycle also takes into consideration technology to be integrated into the event experience (Busilab 2024). For instance, Topnotch organisers intend to use cashless payment, mobile applications and mobile navigation systems to enhance customer experiences during the event 
3. Post Event
This last step entails evaluation of the event, taking checks and balances on what went well and where to improve.
a) Gather feedback from attendees- This entails collecting of feedback from the attendees through various techniques to determine their experience (Busilab 2024). In the current plan, an online customer feedback channel will be conducted through the corporate client. Topnotch plans to send an electronic survey through Survey Monkey.
b) Determine ROI-The sales data can be evaluated to determine the viability of the event in terms of revenue generation (Busilab 2024). For instance, sales and revenue information will be reviewed to determine the return on investment of the business from the sporting and hospitality event at Aintree Racecourse. As Zamfir, Manea, and Ionescu (2016) report, ROI can be used to evaluate business profitability and predict future business performance.
c) Assess the outcome against the goals: Data collected from the event attendees remains vital in assessing the actual event outcome and experience against the initial goal (Busilab 2024). For instance, Topnotch organisers will use data on customer experience to determine if it met the initial goal of offering exceptional hospitality and entertainment experience to clients by showcasing its prowess in meeting client expectations.
Event Concept
An event concept is defined as the overarching theme that forms the basis of event planning and event execution. An event concept communicates the core purpose of the event to the stakeholders such as sponsors, corporate clients and attendees (Booth 2010). Topnotch's event concept is about providing a memorable customer experience through sporting and hospitality. In other words, the corporate sporting and hospitality event is meant for organisations that sponsor and host a day event of horseracing for clients, and employees.
Event itinerary. 

1. Morning session
8.00 am-11.00 am Arrival of guests
· Welcome drinks at the entrance
· Guests escorted to their seats
11.00 am-12.00 pm paddock tours
· Meet jockey trainers
· Gain insights about horseracing
2. Midday session
12.00 pm-1.00 pm 1st race
· Race commentaries for races 1 and 2
· Live betting
1.00 to 2.00 pm Lunch
· Take 3-course lunch
· Wine pairing and toast 
3. Afternoon session
3.00 pm-4.00 pm 2nd Race
· Race commentaries for races 3 and 4
· Live betting.
· Post-race analysis
4. Evening session
5.00 pm -7.00 pm cocktail and networking
· Gather at the bar.
· Socialise and network with attendees

Aim and Objectives of the Event
Aim
The horserace event aims to deliver exceptional hospitality and entertainment service to clients by showcasing business prowess in meeting customers’ expectations.
Objectives
Achieve 95% customer satisfaction: Topnotch intends to achieve at least a 95% rating in terms of attendees' experiences at the event from the online survey.
Secure at least 3 new partners: The business intends to utilise the networking opportunities presented by the event to gain three new partners. This can be in terms of partners or sponsors to boost its funding sources.
Increase business visibility by at least 50%: Topnotch organisers also intend to achieve a 50% increment in its market visibility. The sale of merchandise, brand display and event marketing is expected to boost the organisation's market visibility.
Event Operations
Skills
Some of the skills vital in the present event include customer service skills in serving the guests, communication skills in coordinating event activities, and teamwork and collaborative skills among the staff members. Other important skills include organisational skills in managing timelines and technical skills in offering solutions in instances of technical hitch 
Resources: Some of the resources required in the present event include parking facility, seats, catering equipment, ticketing technology, branding materials, security personnel and guest amenities such as gift bags and branded merchandise.
Event Budget
a). Event Expenses
	ACTIVITY                                 COST

	Racecourse rental.	                  £ 4,500

	Hospitality suite rental                  £ 2,500

	Permit	                                             £ 500

	Catering (100 attendees)                 £ 8,500

	Entertainment                   	          £ 1,500

	Staffing costs	                                   £ 3000

	Marketing cost(branding)	          £ 1,200

	Parking facility cost                 	£ 500

	Miscellaneous           	                       £ 500

	Total	                                     £ 22,700

	


Funding Sources: The business intends to fund this budget from the sales of its merchandise, ticket sales, and corporate sponsorships. The business also intends to benefit from event support grant from the Paul Mellon Center and funding from the SEIS.
b). Event Revenues
	Activity	                  Cost

	Ticket sales (100 attendee@ £150)	£ 15,000

	Sponsorship contributions	            £ 10,000

	Merchandise sales                   	   £ 4500

	Revenue from catering services          £ 5,500

	Total	                                               £ 35,000



c) Profit
Based on the calculations above, the profit that Topnotch expects from the horserace event is approximately £ 12,300.
Industry Trends (SWOT and PESTLE Analysis)
Trends
The latest trends in the horseracing industry include increased use of technology to capture specific details of the vent. Organisers of the horseracing events are increasingly using GPS technology to track horses' movements and measure times. Lindner and Brand (2020) explain that the technology captures accurate and specific details of the races, making them more admirable and exciting among fans. Technological developments in equine health monitoring, like the adoption of wearable sensors, have revolutionised horseracing sports. The sensors inform the training patterns of horses, enabling them to achieve better performance during horseracing events (Lindner & Brand, 2020). Besides, betting companies are increasingly partnering with horseracing sports to make them more thrilling and attractive to fans addicted to gambling (Evans & McNamee, 2021). The partnerships enable fans to place bets and win money on horses they believe will triumph during the event. Online betting companies increase accessibility of the horseracing events to a wider audience, which increases the visibility of the hotel industry hosting the events (Evans & McNamee, 2021). 
Issues
The horse racing events are linked to issues, such as an increase in animal concerns like injuries and illnesses, which attract significant outcry from animal welfare institutions. The welfare groups consider horse races as cycles of abuse against the horses, which should be prohibited to reduce the pain and suffering of such animals (Sharman, 2021). They believe that the organisers and fans of such races prioritise the fan and thrilling experience of horse racing without considering the injury and misery inflicted on the horses. Such concerns may affect the reputation of hotels hosting or sponsoring the races, which can reduce their occupancy rates and revenue generated (Lopez-Gonzalez, 2021). Also, the horseracing industry faces stiff competition from other sporting and entertainment events like football that have a huge fanbase (Evans & McNamee, 2021). Such competition may affect attendance and revenue generation, which may hurt the financial stability of hotels hosting such events. 
Additionally, the increasing partnerships between horseracing events and betting companies attract concerns related to the negative effects of gambling on the younger generation (Evans & McNamee, 2021). The link between horseracing and betting companies indicates a lack of interest in the mental health of youths affected by gambling disorders. It undermines the efforts to combat and raise awareness against the dangers of gambling. As a result, many horse racing fans may avoid such events due to their link to betting companies (Evans & McNamee, 2021). They may also avoid hotels hosting or sponsoring the horseraces, resulting in overall revenue reduction for the horserace industry and hotels. Thus, horserace organisers should consider the public concerns about such races to avoid losing their fanbase.
Impacts
The event positively affects the hospitality and tourism industry. The horseracing events attract tourists, resulting in increased revenue growth for the hospitality industry (Zhu, Zhu & Zhang, 2020). The events provide promotional and marketing opportunities for many organisations due to their large audience. The sporting industry also improves revenue growth for the local fashion and retail industry (Bell, 2021). Sports attendees, especially international guests, are often interested in the local attire, which spurs revenue growth for local businesses in the fashion industry. Also, the sporting events increase the fanbase and revenue of media and broadcasting industries that cover the events. Expert analysis and interviews involved in the sporting events generate anxiety and interest, which attracts a large number of spectators who also double as viewers for the media outlets covering the events (Deninger, 2022). This enables the media outlets to build a huge fanbase that increases the popularity and revenue of such broadcasters.
Link to Current Event
The meeting under consideration in this paper positively influences the hospitality and tourism industry. The horserace event attracts thousands of tourists both locally and internationally, which increases hotel occupancy rates and overall revenue growth (Mhlauli & Ezeuduji, 2022). The events enable local attractions and travel agencies to market and serve many tourists, increasing revenue growth for the local businesses. Besides, Downey (2022) observes that the horseracing event is also linked to the fashion industry, whereby the attendees prefer donning elegant attire like fancy hats and dresses, resulting in a refined fashion scene. Horseracing culture is associated with a unique dressing style, which inspires fashion trends and enhances the visual stories related to such events. 
Additionally, horseracing events are linked to the media and broadcasting industry, which increases the excitement and anxiety of watching the games (Deninger, 2022). Coverage of the events in the media outlets increases the visibility of the hotels sponsoring such events. It enables them to increase their customer base and build a positive reputation around the events. Also, technology like GPS will be used in the current horserace event to enhance tracking and measuring of the horses’ performance (Lindner & Brand, 2020). The horses will be tagged with GPS devices to enable the organisers and fans to track the horses’ performance throughout the races. 
Cultural Considerations
The cultural considerations linked to the horseracing event include traditional rituals, language, social classes, and religious factors. The traditional rituals include ceremonies like singing and dances, which can be performed before the races commence or when trophies are presented to the winners (Zhu, Zhu & Zhang, 2020). Dilnoza (2023) observes that the rituals create excitement and rally fans to support the events. They increase interest in the races, enabling the events to attract huge audiences. The rituals also recognise the specific cultures of the spectators or local communities, making it easy to learn and enrich the lives of the spectators. Recognising other peoples’ cultures also creates an inclusive and harmonious environment for the horserace events, making people from diverse races feel valued and accepted (Dilnoza, 2023). Besides, the broadcasters or posters related to the horserace are often available in common languages like English to enable many people to understand the context of the races. Using a common language helps create shared understandings among the audiences and participants of such sports, including creating a sense of inclusivity in the events (Pedersen et al., 2020). 
Additionally, the horseracing events should be accessible to all people regardless of their social classes. Gemar (2020) explains that social class cultures influence specific interpersonal behavioural patterns among the population and, hence should be considered when organising the horserace events. The tickets to such events should be available at different costs to ensure affordability for those from lower social classes. Lastly, religious factors should also be considered when organising the horseraces. Thorpe et al. (2022) observe that the spectators should not be restricted in the costumes or dresses they wear to such events to reduce the risk of limiting accessibility to some races. For example, Muslim women should not be restricted to wearing hijabs to such events. The horserace events attract different fashion trends, which the spectators are likely to try. In this case, accepting all clothing regardless of an individual’s religious beliefs enables the people to enjoy the visual appeal of different fashions (Thorpe et al., 2022). Therefore, cultural considerations are important since they define the horserace events, making them inclusive and attractive to many participants and spectators.
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