PATHWAY PROJECT 2 GROUP ASSIGNMENT (TERM 3, GROUP 1)
This is our group assignment for this module. As you can see, there are 4 topics incomplete. The little sentences that me(Emili) and Lendo put in the other two members topics, were examples of what they can put. They still did not send any information, but I still put the examples. That doesn’t mean that we did their part.  
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Legal Issues

+ Our shop will be + Process of our food safety
registered as: certificate and the staff will
+ a take-away and have access to a food safety
restaurant services training.
providing water and other

« Process of a health and
non —alcoholic drinks.

safety certificate for the

« Private limited company  shop.
of retail business

+ VAT taxation:
+ The rent of our shop willbe  + Our shop will have to pay
£2542 per month witha corporation tax
deposit of £7626 with one

+ We will need to register \
year of contract renewable.

tax on the profits with the
HMRC and complete a
corporation tax return each year
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Management Process
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PESTLE

- Brexitcould - Poundweaker - Healthyand - Socialmedia  -Theshop - Dependence
haveaneffect  asaresultof natural tostayclose  respectthelegal onnatural
inhow the Brexit may products withbuyers  frameworkofthe  ingredients
shopoperates  createless - Non-alcoholic - Mobile UK (Taxation, - Use of paper

- Brexitcould sales beverage (Kid  applicationfor health and cups toavoid
affecttheshop - Market friendly) costumersto  safety..) plastic
trade competitionin - Does not locate the
agreements OxfordStreet  provide hot store

drinks
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SwWoT

+ Ashop that belongsto a well known healthy  * Isa new location so citizens may not know the
brand (Emil) brand that well (Emili

OPPORTUNITIES THREATS

+ Being able to reach more people as Oxfordisa  * Isa location where other shops will compete
famous part of London (Emili) with our business (Emili)
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Conclusion
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Any questions?
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OUR GROUP LEARNING LOG
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PATHWAY PROJECT 2
ASSIGNMENT

BOOST JUICE BARS
EMILI FELIZ (2605380)
'VERONICA DALE (3605---)
DAWN WITHMORE (1605--)
LENDO ZOLA (1605392)
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Content

+ Introduction

+ Aims and Objectives (vau

« Mission and Vision tense)

+ Legal Issues (tence

+ Management Process eees)
« PESTLE o

+ SWOT ot

+ Conclusion
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Janine Allis, founder of Boost Juice Bars

Introduction

« Boost Juice Bars was first opened on 2000 in
Adelaide (Australia) by Janine Allis.

« Popularjuice brand with 500 stores in 13 countries

* First Opened in UK in 2007
+ 29 stores across the country
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Aims and objectives

To open a Boosts Juices Bars shop in Oxford street, London (UK)

+ Recruitment: To hire dynamic and happy candidates with experience in the sector, sense of
organisation and team work skills that can provide an excellent experience for customers by being
respectful (Lendo)
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