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[bookmark: _Toc79501491]1. Introduction 
Success in business in a competitive market needs additional, innovative ideas. In order to be successful, businesses need a varied team of individuals who can offer their own concepts. Challenges can be fixed with the aid of a collaborative team (Mishra and Mishra, 2020). Solving tough challenges can be made easier by working together as a group. When the team brainstorms, they may discuss ideas and develop new methods to accomplish things. Teams can find the most effective approaches by operating collectively.  When people work together, they build a system to guarantee that projects are completed on time and to the highest standard of quality. There’s always someone to pick up the slack when one team member lags behind. A team’s efficiency increases when work is divided up among its individuals and everyone has equal participation (Coffelt, Grauman and Smith, 2019). A shared aim can help the team to get closer as people work together. Confidence is enhanced via cooperation. When an individual contributes to anything that creates outcomes, he or she feels as their labour is respected. 
Confidence and trust are created within the team when one provides a suggestion that improves efficiency, such as a streamlined operating system. Each member of the team has something unique to contribute (Okoro, Washington and Thomas, 2017). Teams are made up of people who have an intense sense of belonging to each other and a profound dedication to the shared objective. It is essential for each successful team to recognize the value of the communication process. This will help them to achieve their goals through effective communication between group members. Communications that is pleasant and consistent can assist team members to establish a feeling of belonging and improve their connections. The present report will illustrate the importance of communication and teamwork and how these two aspects are interconnected in the process of organizational optimization. 
[bookmark: _Toc79501492]2. Rationalization of the Significance Of Communication 
[bookmark: _Toc79501493]2.1 Theoretical explanation 
[bookmark: _Toc79501494][bookmark: _Hlk79501581]2.1.1 Shannon and Weaver (1948)
Specially intended to facilitate successful communication between sender and recipient, this model is a powerful tool. They also identify “noise” as a component that affects communication. As a first step, the model was created in order to increase technical communication inside the organization (Al-Fedaghi, 2012). Subsequently, it’s extensively used by speakers to communicate. In addition to source and transmitter, the model also includes notions such as receiver and channel as well as information destination, encode and decode.
Sender: It is the communication’s originator, or the source of information, who picks the message they wish.
Encoder: The transmitter is responsible for converting a message into a series of signals.
Decoder: The location where signals are received and converted into messages.
Receiver: The recipient of the information sent by the sender
Noise: Transmission of information from encoder to decoder is accomplished via the channel. As a result of physical noises like car sounds, thunderstorms and crowd noise, or encoded signals that interfere with the transmission process, communications may be diverted or impacted.
[image: Shannon and Weaver Model of Communication]
Figure 1: Shannon and Weaver’s Model of Communication 
(Source: Corman, Trethewey and Goodall, 2007)
[bookmark: _Toc79501495]2.1.2 Schramm (1954)
The communication model developed by Schramm was inspired by the Shannon weaver model. As far back as 1954, Wilber Schramm suggested the communication model. As long as it is not properly communicated, data is of no use to anybody (Kalogiannidis and Papaevangelou, 2020). By translating a concept into information, encoding plays a crucial part in the communication process. In order to fully comprehend what has been spoken, the recipient must first comprehend its meaning. In reality, the communication is useless unless and until the recipient is able to decipher it. Since information cannot be sent between persons without encoding and decoding, these are the two most fundamental components of efficient communication. Also, Schramm’s model is based on the same idea. Code and decode, according to Schramm’s model of communication, are two important functions. According to him, communications are not complete until the sender receives a response back. For instance, if a person shares his views with a friend, and the friend does not reply to the person’s thoughts at all then the communication is not complete as on questions remain and no integration is established (Kalogiannidis and Papaevangelou, 2020). Schlamm thought that communication is essentially a two-way process between the first and second parties involved in the conversation. According to this model, the sender must share information with the recipient, who must comprehend it in the correct manner and provide feedback or a response. Any communication in which the originator does not receive a response is incomplete and hence inefficient.
[image: Schramm (1954) - Ricarl Ramlagan]
Figure 2: Schramm’s Communication Model
(Source: Kalogiannidis and Papaevangelou, 2020)
[bookmark: _Toc79501496]2.1.3 Berlo (1960)
The emotive element of a message is taken into account in Berlo’s communication model. According to Berlo’s paradigm of communication, the SMCR structure applies. 
S - Stands for Source
The source, also known as the sender, is the person from whom a concept comes, according to the definition. Having properly articulated his views, he is the one who transmits the knowledge to the recipient (Kuznar and Yager, 2020). Effective communication skills, attitudes, understanding, social structure, and culture are used by the source or sender to transmit information to the receiver.
M – Message
When a person puts his thoughts into words, he creates communication. Encoding is another term for the procedure. Content must be prepared before a conception can be expressed. Content is really the conversation’s subject or plot which is the foundation of all communication. Body language, postures, facial emotions, and facial expressions must accompany the speech in order to get the attention of the listeners and allow the conversation to be impressive (Okoro, Washington and Thomas, 2017). Face expressions, body movements, gestures, and hand movements are all considered components of communication. Treatment refers to the manner in which a message is delivered to the audience. In order to deliver a message in the most effective manner, it must be correctly organized first. The communication code must be accurate. They must be exact or the message will be corrupted and the receiver will never be able to decode it correctly. 
C – Channel
The term “channel” refers to the means via which information is sent from the transmitter to the recipient, rather than the physical medium itself. For instance, Is there a way to tell what the other person is saying? Hearing is one way to get knowledge. Which type of pasta is cooked with white sauce?  Through the process of tasting If there are a detour nearby or no parking zones, how does one know? - Through the process of observing. As a consumer, how can one tell if a food item is fresh or old-fashioned? In what way may we determine the scent of a fragrance? By using the sense of smell Whether the milk is warm, how will one know if it’s hot? - Through the act of physical contact (Kuznar and Yager, 2020). Humans communicate using all sensory experiences.
R - Receiver
The receiver attempts to decipher the listener’s intent before responding. Alternatively, decoding is used to describe this. For a seamless flow of information and a greater understanding of meaning, the recipient should be on the same level as the communicator. In order to grasp what the communicator is attempting to say, he must have excellent communication skills. His attitude should be encouraging so that he can grasp the information. As with the listener, his expertise should be on par with that of the topic (Kuznar and Yager, 2020). A similar social and cultural context to that of the speaker is required for him.
[image: Berlo&#39;s (1960) Source-Message-Channel-Receiver Model of Communication.... |  Download Scientific Diagram]
Figure 3: Berlo’s SMCR Model 
(Source: Kuznar and Yager, 2020)
[bookmark: _Toc79501497]2.2 Communication Methods
· Verbal Communication
Verbal communication is the use of languages, both in written and spoken form.  Language is a kind of communication that involves using words, whereas nonverbal communication involves using non-verbal techniques such as facial expressions, movements and pauses (Quintanilla and Wahl, 2018). Said and written communication can include both verbal and nonverbal communication. The majority of people believe that verbal communication is limited to spoken communication but it also includes written communication processes. Individuals exchange information verbally, which is the act of speaking. Verbal communication is defined as any conversation that involves audible sentences. Businesses cannot function without proper communication. Social interactions, team meetings, telephone calls, official and casual chats, and presentations are all examples of oral communication performed inside a company. First impressions are made by the way employees interact with one another. Staff with good verbal communication abilities build strong business partnerships with other businesses, consumers, suppliers and so on (Grobman and Ramsey, 2020). Thus, the verbal form of communication is the key to develop strong team integrity and enhance efficiency. 
Lack of clarity in verbal communication often leads to misunderstanding and conflicts. Both the listener and the speaker need to have a proper connection and response to have comprehensive communication to avoid such situations of conflicts. The manager at my place of employment, for instance, schedules a morning meeting for all the workers and informs them about the responsibilities. Because we are mostly foreigners and cannot comprehend her, she speaks English quite rapidly (Grobman and Ramsey, 2020). Then she exits the room, leaving behind all the perplexed nurses. The fact that we are not allowed to ask for clarification might be harmful to our professional accuracy.  Like in the instance of Maria and Pedro, proper feedback may have prevented the misunderstanding.
· Non-verbal communication 
When communicating nonverbally (also known as manual language), messages are sent and received without utilizing spoken or written text. Nonverbal conduct can highlight elements of a verbal statement in the same way that italicizing does. Nonverbal communication abilities include gaze, mannerisms, facial expressions, and speech tonality, among others (Coffelt and Smith, 2020).  Psychiatrist Jurgen Ruesch and novelist Weldon Kees first coined the term nonverbal communication in 1956, in their book “Nonverbal Communication: Notes on the Visual Perception of Human Relations”. As a result, nonverbal communication plays an important part in daily lives. People who have a better grasp of this sort of communication may be able to form a stronger connection with others. Excellent verbal communication abilities allow employees to convey information across the organization and assist them to strengthen relationships with their coworkers effectively (Vrij, Hartwig and Granhag, 2019).  However, employees’ performance might be affected by their capacity to communicate non-verbally. In order to have successful relationships at the workplace, leaders and their employees must both be able to interpret and utilize nonverbal cues effectively.
[bookmark: _Toc79501498]2.3 Exemplification of Poor Communication 
Poor communication can be considered as a key reason for conflicts and misunderstandings within the workspace. In order to establish long term and influential professional relationships, people will have to understand the right way of communication. Most of the time the connection between the speaker and the listeners is incomprehensive which affects the attitude and vibe of the listener (Sarla, 2021). This impacts the speaker as well who lacks the proper response from the other end and therefore a proper communication cannot be built. For instance, once my supervisor was conveying an important notice to us which we could not understand because of her selection of complicated sentences and complex words. It made the notice conveyance lengthy and also complicated the fundamental subject. The issue was also coupled with the crowd made by us which increased the noise and made the notice difficult for us to comprehend. 
[bookmark: _Toc79501499]2.4 Recommendation for Improved Communication 
There are plenty of ways in which workplace communication can be improved. 
· Listing is important when it comes to effective communication. Assuming what the speaker is about to say or interrupt when the speaker is completing needs to be avoided to establish proper communication 
· Body language often states what a speaker actually wants to say, so observation needs to be strong.
· Tone recognition is key to effective professional communication. Especially via digital platforms, understanding the tone is difficult which needs to be taken care of. 
· Being professional and not too casual in the workspace is a good practice for better communication. It makes things more transparent and often keeps conflicts away. 
(Source: Dahlman and Heide, 2020)
[bookmark: _Toc79501500]3. Conclusion 
The entire report has been developed to get the opportunity to explore the significance and nuances of effective professional communication. Professional space requires the employees and other staff to be cautious of their tone or interaction methods. Especially while being in a team, effective communication is the fundamental aspect that enables the members to feel integrated and motivated to work together and reach the desired outcome. The report has exemplified the necessity of communication while explaining some of the theories regarding the subject. It has also presented a set of recommendations to improve professional communication to provide a concise idea concerning the core topic. 
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