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[bookmark: _Toc68373403]Introduction
Community engagement is crucial for any group or organisation to conduct fruitful activities. When a community provides support, it is easier to launch activities for mutual benefits. Generally, community management connects people and organisation intentionally for making decisions. UNICEF is a UN agency that works for the welfare of children. It aims at protecting children and making a beautiful future for them. This organisation had $5.2 billion in income in the year 2018 and took various projects for education. According to the organisation, more than 1 billion children needs education facilities and learning opportunities (Education, 2021). However, the pandemic, insufficient facilities, lack of training and materials, poor sanitation, etc. have made the fundamental right tough and unproductive. Therefore, UNICEF has taken many pragmatic steps to solve the problems. This organisation is continuously providing learning facilities in 144 countries which are beneficial for underprivileged students to get the necessary learning and education. It created schools and training institutes in many least developed and developing countries, refugee camps, slums, etc. Now UNICEF is also working for making digital education more accessible for all. It has also created a Framework for Opening Schools (COVID-19: Reopening Schools, 2021). As a Non-Profitable organisation and an agency of the UN, UNICEF does not work for financial profit. It prioritises fundamental rights and improving the condition of vulnerable children all over the world. 69 million children in different nations have improved their lifestyle and many of them receiving education facilities with the help of UNIFEC.


[bookmark: _Toc68373404]Identifying the Relationship between UNICEF & Stakeholders
Stakeholders refer to individuals or groups who are directly influenced by the organisational activities and who influence the organisation to a great extent. UNICEF’s stakeholders are the children, guardians, policymakers, contributors, employees, etc. However, children, policymakers and the mass people are the major stakeholders of UNICEF Education Projects.
First of all, UNICEF ensures collaboration with stakeholders to implement projects and prioritises the mutual goals. Generally, the governments of different countries are anxious about the education of vulnerable children (Simon, 2017). They provide utmost cooperation for the education projects. Besides, the recognition from the governments also eases operational activities in the society.
Secondly, UNICEF also offers flexible education projects in different nations. There is no doubt that different countries have different culture, economic conditions, problems, priorities, etc. Therefore, the education projects also get changed to a large extent (Latif, 2016). A Framework for Reopening Schools has been introduced which may help both UNICEF and stakeholders to adopt new processes for confronting challenges.
Thirdly, building capacity is essential for the advancement of the relationship. UNICEF conducts awareness programmes for making people understand their projects. As a result, it will be easier for UNICEF to ensure effective operations and stakeholders will be capable of bringing out the maximum outputs. 
Finally, ensuring integrity is a significant part of building relationships. UNICEF always cope with the local values, identities, beliefs and takes the responsibility of uplifting from the darkness (Simon, 2017). As a result, both stakeholders and the organisation respects each other in the long run.
UNICEF applies different strategies or approaches for connecting the target groups. It utilises the most effective communication tools. Nowadays, communicating with stakeholders using Social Media is very effective. UNICEF has an active presence on Facebook, Twitter, Instagram, YouTube and other platforms to a large extent. It can boost posts, posters, videos, etc. targeting the actual groups (Latif, 2016). In educations projects, changing the perspective or views of general people towards female education, digital classroom, etc. are crucial. In this case, effective communication can help to get the proper shape.
Evaluating how Community Engagement has been evolved in UNICEF – Education Projects
There are many ways for evolving community engagement to a large extent. As a social organisation and a subsidy of the United Nations, UNICEF has more acceptance than other organisations. Some significant forces lead to evolvement.
Purposes: Education Projects by UNICEF have specific purposes which can be explained by using the SMART Goals tool. Projects have Specific goals including creating learning opportunities, education facilities, universal access to primary education, reopening schools in the pandemic, etc. The goals of projects are Measurable and Achievable. UNICEF is working for achieving SDG-4 Quality Education by 2030. As different countries are directly assisting UNICEF and it has sufficient fund, the goal may be achieved (Grahame, 2019). Again, education projects also set Realistic goals as well. At present, reopening schools is the most challenging issue and UNICEF is preparing a framework for it. Finally, goals should be achieved Timely. Different projects take 6 months to 20 years for getting accomplished.
Understanding the Community: UNICEF always measures or assesses the community from different perspectives. It indicates the demography, cultural practices, religion, financial condition, structure in politics and power, etc. As a result, the environment will be different in the Middle East, countries in the Asia Pacific and Latin America (Banks, 2018). Therefore, the practices in projects get changed and the organisation has to cope with different values.
Building Relationships: As the projects are changing the education practices in the countries, UNICEF needs to build a long-run relationship with stakeholders to a large. First of all, the organisation needs to build a relationship with governments who are involved in providing the education policies (Grahame, 2019). Secondly, the mass people should be attached and showed how they will be benefited in the long run.


[bookmark: _Toc68373405]Essential Skills, Knowledge and Strategies required by the Employees
Employees are inherent parts of the projects led by UNICEF. Therefore, the organisation should focus on the skills and capabilities of employees. Developing employees is the best strategy for the sustainable development of any business organisations. Some knowledge is crucial which are briefly described below.
Public Speaking: UNICEF deals with both policymakers and underprivileged people where the public speaking skill is crucial. It is the effective ways to address the problems along with solutions. It can be utilised to convince people of the initiatives taken by the business organisations (Fisher, Schoenfeldt & Shaw, 2016). Again, public speaking can be fruitful in spreading awareness.
Digital Marketing: Nowadays, people conduct more online-centric activities. Therefore, digital marketing may become a part of UNICEF’s daily activities. It can provide updates to different stakeholders and makes the projects more acceptable to all. Again, due to the pandemic, the digital platform is the only feasible to conduct educational projects.
Public Relationship: As a UN agency, UNICEF needs to ensure a cordial relationship with mass people. Therefore, no gap should be allowed in the communication and spreading awareness (Kettl, 2016). The company may take campaigns, advertisements, etc. for providing messages to the target groups.


[bookmark: _Toc68373406]How different social media platforms can support the projects
Social Media can increase the reach to a large extent as people of all classes, ages, religions, and beliefs use different social media to stay connected with each other. It is the most effective tool for spreading awareness and letting people know about an organisation’s activities. In UNICEF, different platforms can assist in different ways. First of all, social media platforms keep the door open for sharing thoughts and providing assistance among donors, social workers, and other stakeholders. As a result, stakeholders can interact more among themselves. Secondly, it can collect feedback and desire of stakeholders through social media platforms. Besides, the reactions of mass people and target groups may be assessed through it. Thirdly, the cost of utilising various social media platforms is very low and any organisation can afford it easily (Fisher, Schoenfeldt & Shaw, 2016). However, it has a global reach and acceptances. Fourthly, social medial platforms can increase traffic to websites rapidly. Anyone can easily get different links and updates the social media. Finally, UNICEF can also utilise different functions provided by different social media platforms. It can ask for pool, rate, choices, etc. to the target groups and can present messages in different ways on Facebook & Instagram.


[bookmark: _Toc68373407]Explaining required training and development programmes for preparing employees to deal with socio-cultural issues
Training and development programmes are inherent parts of any organisation like UNICEF for ensuring maximum effectiveness. Here, UNICEF requires proper training and development programmes to make sure that employees are prepared for the education projects. 
Understanding the Culture: Different culture deals differently with the same activity. It is crucial to understand what culture allows and what does not. No activity should go against the religions, practices, ethics, history, emotions, etc. to a large extent (Cross, 2017). The activities should be recognised by the culture of a country. UNICEF should respect the rich history of India, beliefs and practices from religion, etc. to a large extent while conducting an operation in that country.
Learning the Sensitive Parts of Country: Not only the culture but also many sensitive parts exist in a country which should be considered while conducting operations. Otherwise, it will be difficult for employees to ensure smooth operational activities. It may be the government, any pious personality, new trends, etc.
Effective Communication: There is no doubt that the education projects require the most effective and smooth communication systems for maximising the outputs. Employees should be given training for effective and polite communications for different levels of the projects (Schuler, Jackson & Luo, 2018). Besides, it is also essential to listen what other says.
Adopt Flexibility: Employees should be more flexible and resilient in the work activities. The fields are not always smooth and different types of people may create hassles. Therefore, employees should be ready for making any quick changes and dealing with conflicts with both stakeholders and outsiders.
Team Work: Working in a team is mandatory in UNICEF and projects require work activities in harmony. Here, different teams play a role including the advertising teams, operational teams, HR team, etc. (Cross, 2017). Therefore, employees should be taught for playing as a team for providing and receiving assistance from others.


[bookmark: _Toc68373408]Why UNICEF needs to adopt multiculturalism in training employees
Multiculturalism refers to working with people from different culture and backgrounds. In maybe working with various religions, values, patterns, races, etc. As UNICEF is a UN agency and people from all over the world work in this organisation, it is crucial for providing training on Multiculturalism to a large extent (Baumann & Vertovec, 2015). An employee may have to work with a colleague from a different language, religion, race or attitude. Moreover, the target groups may have a different culture. Therefore, UNICEF cannot work without ensuring multiculturalism.
[bookmark: _Toc68373409]External Factors that can impact UNICEF’s Education Projects
Different factors directly impact UNICEF’s projects which should be paid proper attention to a large extent. First of the political factors get significant importance by UNICEF. Generally, the government prepares the education policy and monitors the work activities of different agencies. The decisions made by the government can also influence UNICEF’s activities in that country. Secondly, economic factors are crucial and UNICEF always prioritises countries with poor economic conditions. It aims to improve the lifestyle of children who live mostly in poor countries (Mankiw, 2017). Thirdly, social factors are essential and society and people need to recognise the activities of UNICEF in the long run. Therefore, the process should be presented from the viewpoints of native people. Finally, technological factors may create differences among UNICEF’s activities. The organisation’s different projects depend on it. Recently, the organisation has taken initiative to reopening schools utilising the technology to a great extent.


[bookmark: _Toc68373410]Conclusion
Engaging community is significant for any organisation to fulfil objectives and operate in the long run. However, the importance is at the peak for non-profit organisations like UNICEF. They deal with different communities and work to improve the condition. UNICEF work for children but the stakeholders are all sort of people. It aims to improve the lifestyle of vulnerable children and lead them to a sustainable future. As children are highly sensitive to our societies, the government and other stakeholders pay a lot of attention to it. Here, the relationship between stakeholders and the organisation is evaluated. Besides, the process of community involvement and different strategies are also explained. The essential skills required for coping with socio-cultural issues are also illustrated. Finally, the necessity of multiculturalism in training and the impact of external factors are also described from the viewpoints of UNICEF.
[bookmark: _Toc68373411]Recommendations
UNICEF should prioritise local employees for their education projects as local people can communicate more effectively and convince the target groups. Besides, the activities should be segmented and different wings may concentrate on developing experts in the long run. The long-run plans should be communicated with the stakeholders for ensuring the maximum improvements. Finally, UNICEF should make a timeframe for bringing out results from the education projects.
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