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Accor Hotel Group, a renowned player in the hospitality industry with a vast global presence, has positioned itself as a leader in sustainability and environmental stewardship. The 2022 Integrated Report emphasizes its commitment to initiatives like "Planet 21" and outlines a comprehensive sustainability framework spanning various operational aspects such as buildings, food, and local ecosystems. However, this report looks at the authenticity of Accor's green credentials, particularly within its luxury and lifestyle brands, questioning whether its sustainability efforts genuinely reflect its stated commitments or serve as superficial gestures.
Luxury brands like Raffles, Banyan Tree, Sofitel, and Fairmont, which cater to upscale travellers, raise concerns about the substantive impact of Accor's sustainability initiatives. Moscardo and Benckendorff (2010) argue that the allure of luxury hospitality often overshadows environmental considerations, challenging the relevance of green practices in this segment. Studies suggest that while green initiatives are popular, actual stay rates in eco-friendly hotels remain relatively low among luxury travellers.
The concept of greenwashing versus genuine green marketing is central to this discussion. Accor's self-evaluations and participation in internationally recognized sustainability standards like the Global Sustainable Tourism Council (GSTC) aim to bolster its credibility. However, scrutiny continues regarding the true impact of its initiatives, especially in light of potential economic benefits and corporate image-building.
Accor's commitment to green technology, including its pledge to achieve net-zero emissions by 2050 and substantial reductions by 2030, demonstrates proactive steps toward environmental responsibility. Initiatives like low-energy building designs, renewable energy generation, and waste prevention programs showcase tangible efforts to minimize environmental impact.
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 In an era where environmental consciousness is at the forefront of global concerns, hotels strive to brandish their green credentials as badges of honour. Sadiq, Adil and Paul (2022) acknowledge travellers are becoming more conscious about environmental concerns this has encouraged the hospitality industry to become more aware that sustainability and sustainable management practices will be a factor that will encourage or discourage guests from booking at such hotels. Statista (2022) Research Department reported that as at February 2022  that 78% of global travellers were intending to stay at least once in a “green” lodging establishment when booking for a hotel in 2023.  
Hotels are some of the highest energy consumers  constantly running heating and air conditioning systems, water and pumping systems; and this is even more pronounced among the high end luxury full service hotels where heated or cooled pools, spas and other amenities operate 24 hours a day, 365 days a year   The challenge for some of the iconic brands is finding the balance between sustainability and maintaining the perceptions and trappings of luxury for their guests. (Arisandi, Gao and Loh, 2023).  In the search to be seen as relevant in the sustainability discussion many businesses are simply declarative to a distant date about some broad commitment while actually doing nothing (Hernik, 2017) 
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The Accor Hotel Group is a prominent player in the hospitality industry offering “more than 40 brands and 5,400 hotels in over 110 countries” 
Accor proudly proclaims its commitment to sustainability and environmental stewardship. In its 2022 Integrated Report, Accor refers to its “Having a positive impact” section listing among others its “Planet 21” and sustainability framework.  However, beneath the veneer of eco-friendly initiatives and green certifications lies a critical inquiry into the authenticity of these claims. This report delves into the veracity of Accor's green credentials focusing on Accor’s luxury and lifestyle brands that include the opulent Raffles, Banyan Tree, Sofitel and Fairmont.  The report will try to unveil whether its environmental practices are genuinely reflective of its stated commitments or merely embellished for optics.     
While Accor's sustainability efforts across all its market segments appear commendable on paper, questions persist regarding the substantive impact of its initiatives, especially at the ultra-luxury end of its market segment.  Are Accor's purported sustainability measures substantial and impactful, or are they merely superficial gestures designed to appease stakeholders and cultivate a favourable public image? 
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The ACCOR group acknowledge link between nature and tourism and have made “preserving nature and reducing our environmental footprint”  a central pillar of their commitment to sustainability.  “This involves not only moving to a low carbon model, but also using natural resources more responsibly, promoting a circular economy(3), protecting local ecosystems, and encouraging our hotels and guests to connect with local communities. At the same time, Hospitality is a people business, and we are embarking all teams on this collective journey. Together, we will design the path to a more sustainable hospitality. We’re implementing change through three key operational pillars: Buildings, Food and our Local Ecosystem.”  
Raffles is one of ACCOR’s most iconic luxury brands and includes is hotels include the opulent and nostalgic Raffles Hotel in Singapore, the recently opened Raffles London in the  Old War Office in,  and Raffles Seychelles on Praslin Island.     Reid (2023) argues that considering that many hotels in the luxury sector are in what many would consider as exotic locations, how can they highlight their green credentials if the only way to get there is to fly, is that hotel truly carbon neutral? Considering too that those who seek the experience of a luxury hotel, Reid questions if these luxury travellers even care about whether the hotel is sustainable or not, and suggests that environmental concerns are probably not a priority for upscale travellers.  Sadiq, Adil and Paul (2022b) observations that although studies have acknowledged that there is a  popularity for green hotels, the actual stay rates are relatively low – seems to reinforce the notion that luxury travellers do not.
Accor, like other hospitality businesses, is responding to the increasing desire to do the right thing by the environment while ensuring that the business itself remains economically viable. However, Arisandi et al (2023b) suggest that the “full dimensions of customers’ preferences for green room attributes in hotel rooms remain unclear” and it was necessary to find out what these determinants are. 
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Greenwashing vs green marketing:
Greenwashing, a term first coined by Jay Westerveld refers to the conscious efforts of a business to highlight its commitment to the environment by suggesting that it’s green actions are made primarily to encourage sustainability when in actual fact there are immediate economic benefits to do so, or are patently false (Hernik 2017b) Hernik surmises further that many companies are now making statements claiming to be ecological sensitive when in fact all they are doing is creating an image of being socially responsible. Such claims can be deemed as unethical especially as an increasing number of people who invest based on Environmental, Social and Governance (ESG) criteria may be misled (Hayes 2024). 
Raffles Seychelles for example highlights that the resort has been moving to zero single use plastic; and targets eliminating the use of disposable plastics on the island completely.  While it confirms the former, there is no further reference to the latter. (Raffles.com/Seychelles 2024a). The same hotel has reported that following their water purification and onsite glass bottling plant this has resulted in “positive outcomes” in the use of energy. These are as much about financial gains as environmentally friendly.  (Raffles.com/Seychelles 2024b) 
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EU Competition law allows for green self assessments by companies; however, there are now challenges to the veracity of these assessments to ensure that they aren’t just attempts at greenwashing.  Oxera.com Insights(2022) (Appendix 1) quoting EU competition law notes that the key criteria for green self-assessments for companies are ‘fair share’ and ‘indispensability’, and explains why companies may take economic reasons to self-assessment.   It also argues that firms in a particular industry that has a  poor reputation of environmental stewardship generally will only make significant investments in sustainability if all its members work together to raise their efforts.       
To overcome the challenges of green self-assessment and accusations of greenwashing, many companies are now joining or becoming affiliated with internationally recognised organisations publicly record their sustainability efforts.  Accor Hotels reporting in their 2022 Integrated Report states that they joined the Global Sustainable Tourism Council (GSTC), the leading sustainability organization in the hotel industry.  “Accor believes that as a hotel company, it has a key role to play in transforming the industry and defining industry transformation and the setting of ambitious standards for sustainable tourism. Through the partnership with GSTC, Accor will be able to work with all stakeholders to collectively shape a more sustainable hotel industry. In addition, Accor is integrating the GSTC criteria into the heart of its transformation process, by integrating them into the standards of 17 of the Group’s brands” (Accor 2022a) 
Accor reports further that following the group’s initiative to remove all single use plastics leading to 84% of the group “eliminating or replacing six categories of plastics, representing 46 products” it “won” an international award from Hospitality ON.  The report also notes a second award for its global sustainability training program that enabled its own employees around the world to take a mandatory multi-lingual online training course on the topics of climate change, biodiversity, the impact of human societies on natural resources. (Accor 2022).  Statements like these however could be interpreted as greenwashing since any additional training would be more directly beneficial to Accor as a company, with any environmental benefits only possibly accruing over time.   
Amundi’s (a leading investment firm) Head of Corporate Clients, Jean-Jacques Barberis quoted by Kristijono et al (2020) suggests the following:  “…take a step back and explain what climate change is important for financial…”; ”First we try to integrate climate change within the way we assess companies …”; “…the role we have to play with everyday climate change challenge is to better allocate capital in favour of energy transition in particular…”; “…First they need to understand that climate change is often considered as long term challenge, but the truth is impact on valuation and returns you can get is already there …”   Understanding this and as a part of their environmental commitments, Amundi and Accor began a close collaboration with the Fondation de la Mer (Sea Foundation), which has developed a framework to help companies measure impacts and make positive changes in line with the UN Sustainable Development Goal #14 ‘Life below water’. This goal seeks to conserve the oceans and seas, and use marine resources sustainably.  Accor is the first large corporate to adopt a framework, which Amundi helped design, as part of its dedicated ocean strategy and reporting policy (Accor 2022b). 
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Claiming that it was the first international hotel group to do so in 2021, Accor has committed itself to reaching net zero by 2050 with a 46% emission reduction by 2030 that would be independently validated.  At the United Nations Climate Change Summit (COP26) in Glasgow, the hotel group and other members of the Sustainable Hospitality Alliance and supported by the World Travel and Tourism Council (WTTC) developed a framework that would guide hotels “towards a regenerative impact on the planet, addressing critical issues including emissions, water usage, waste and resource procurement  (Accor 2021) 
Acknowledging that energy generates its largest carbon footprint Accor has put is focus on designing low energy buildings as well as generating renewable energy on site. Examples include the Sofitel Dubai The Palm, and the Jo&Joe Gentilly near Paris   The Palm was the first in Dubai to attain Green Globe certification.  Among other green solutions it uses motion sensor lighting and solar panels to heat 43% of its hot water demands.  Accor describes the Jo&Joe, Gentilly as the groups first certified low carbon building  (Accor 2022a). It also refers to the saving of over 800,000 meals with its “Too Good to Go” food  waste prevention program.  
Under the title of “Embracing Energy Sufficiency” and with pressure from the French government companies and citizens have been actively encouraged to save energy following spiraling costs.  In response Accor has announced that it was implementing a sustainable energy reduction regime that would:
· “Reduce air conditioning heating and cooling intensity
· Use hot water moderately and intelligently by closing external pools and reducing availability of energy-intensive facilities, such as steam rooms and saunas
· Reduce electricity consumption including shutting down over 50,000 minibars
· Adapt behaviors and optimize maintenance in the kitchens to use less energy for cooking and cooling” (Accor 2022b) 
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Sustainability goes beyond the hotel.  Some of Accor’s most luxurious brands such as Sofitel’s Kia Ora Moorea Beach Resort in Tahiti are located in some of the world’s most exotic locations.  But despite focussing on the hotels so called green credentials, Moscardo and Benckendorff (2010b) note that the luxury consumer leaves large ecological footprints with demands for facilities such as spas and pools, and support infrastructure such as landing strips and the long haul travel to get to the resort.  
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While Accor's sustainability endeavours appear promising, ongoing scrutiny is necessary to ensure transparency and accountability. As the hospitality industry navigates increasing environmental awareness, balancing economic viability with genuine sustainability remains a critical challenge for Accor and similar enterprises. There can be no doubt there are significant monetary savings to be had with reduced energy consumption, raising the question once again if the true motivations are financial rather than environmental, however ultimately the two need not be mutually exclusive.        
How far is the industry prepared to go to be truly sustainable beyond the “greenwashing” claims? What cleaning materials are used, and are there any that doesn’t harm aquatic life? How sustainable are the cotton sheets and towels? Does the hotel replace the latest TV and electronic gadgets, and how frequently considering the number of resources used to create, market and sell them?  Until there is a conscious, sustained and wholistic effort by the dominant developed nations (and their multinational conglomerates) of the world to eliminate the consumerist society we live in, sustainability may well be unsustainable.      
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