Reading for exercises plus GENERATING RESEARCH QUESTIONS THROUGH PROBLEMATIZATION
MATS ALVESSON University of Lund and University of Queensland, JORGEN SANDBERG University of Queensland

1. Bell, E., & Bryman, A. (2018). Business Research Methods (5th ed.), Oxford University Press.
· Specifically Chapter 15: "Negotiating Access and Research Ethics"
· Written in more accessible language
· Provides clear examples for beginners
· Widely available in university libraries
2. Easterby-Smith, M., Thorpe, R., & Jackson, P. R. (2021). Management and Business Research (8th ed.), SAGE Publications.
· Chapter 4: "Getting Started: Planning Research and Getting Access"
· Perfect for early-stage researchers
· Very practical approach
· Includes helpful checklists and examples

Early-Stage Qualitative Business Research Activities

Activity 1: Qualitative Management Research Question Development
Format: Individual work followed by peer review pairs
Duration: 90 minutes
Objective: Develop business-focused qualitative research questions

Required Reading: 
Alvesson, M., & Sandberg, J. (2011). "Generating research questions through problematization." Academy of Management Review, 36(2), 247-271.
- This article provides an innovative methodology for developing research questions in management studies through problematization of existing literature assumptions.

Instructions:
1. Individual Work (45 minutes):
   - Write a "how" or "why" question focused on:
     - Management decision-making processes
     - Organizational change experiences
     - Leadership practices
     - Corporate culture dynamics
     - Workplace relationships
   - Example: "How do middle managers experience and navigate organizational change initiatives in multinational corporations?"
   
2. Peer Review (30 minutes):
   - Exchange questions using Alvesson & Sandberg's framework
   - Focus on challenging assumptions in current business practices

3. Final Refinement (15 minutes):
   - Revise questions to address real business challenges
   - Connect to practical management issues

Activity 2: Business Problem Statement Development
Duration: 120 minutes
Objective: Create problem statements addressing business challenges
 Instructions: Share specific organizational challenges

2. Problem Statement Development (60 minutes):
   - Focus on contemporary business issues such as:
     - Remote work management
     - Digital transformation
     - Employee engagement
     - Sustainable business practices
   - Use template: "There is a need to understand how [business phenomenon] impacts [organizational context]..."

3. Presentation (45 minutes):
   - Present statements focusing on practical business implications
   - Discuss access to organizational settings

 Activity 3: Organizational Research Design Mapping
Format: Individual with group discussion
Duration: 90 minutes
Objective: Develop practical qualitative research designs for business settings

Instructions:
1. Individual Mapping (45 minutes):
   - Map your research considering:
     - Access to business organizations
     - Key stakeholder interviews
     - Organizational document analysis
     - Observation opportunities
     - Industry context

2. Group Discussion (45 minutes):
   - Share approaches for:
     - Gaining organizational access
     - Building trust with executives
     - Managing confidentiality
     - Handling sensitive business data

Activity 3: Management Interview Protocol Development
Format: Pairs work
Duration: 120 minutes
Objective: Develop effective interview protocols for business research

Instructions:
1. Protocol Development (40 minutes):
   - Create questions for different organizational levels:
     - Executive leadership
     - Middle management
     - Front-line employees
   - Focus on business practices and experiences

Activity 5: Business Research Settings Analysis
Format: Group work
Duration: 90 minutes
Objective: Analyze potential business research settings

 Instructions:
1. Setting Analysis (30 minutes):
   - Analyze potential research sites:
     - Corporate organizations
     - SMEs
     - Multinational companies
     - Start-ups
   - Consider industry-specific challenges

2. Access Strategy (30 minutes):
   - Develop approaches for:
     - Initial business contact
     - Securing executive support
     - Managing organizational politics
     - Maintaining professional relationships

3. Group Discussion (30 minutes):
   - Share strategies for:
     - Building business networks
     - Managing organizational gatekeepers
     - Addressing commercial sensitivities

Notes: These activities are designed to prepare students for qualitative research in business settings. Each activity includes a key reading from verifiable academic sources that provides theoretical and practical guidance. The readings help ground the activities in established qualitative business research methods while maintaining accessibility for early-stage doctoral students.
