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Executive Summary
This study provides a detailed analysis for the strategic planning and execution of an international meeting on AI-driven pricing systems in the hospitality industry. The event, held in Newcastle's Central Square, aims to illustrate how AI can improve hotel revenue management and client pleasure. The document goes over the event cycle, operational requirements, budget considerations, and contextual issues like cultural sensitivity and economic situations. This strategic approach guarantees that the event not only highlights technological innovation, but also discusses industry trends, operational issues, and potential consequences, paving the path for future adoption and industry standardisation.
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[bookmark: _Toc168017769]Introduction
This study describes the strategic planning and delivery considerations for a major worldwide event cantered on an AI-driven pricing system that is poised to transform hotel revenue management. This event is aimed at hotel owners, revenue managers, and technology enthusiasts. It will take place in Newcastle's technologically advanced Central Square (Whitfield, 2015). The choice of site and concept capitalises on Newcastle's thriving tech economy and commitment to promoting innovation. The event intends to demonstrate AI's disruptive potential in dynamically modifying hotel pricing based on real-time market data, hence improving operational efficiency and visitor pleasure. This event is more than just a display of new technology; it is a critical opportunity for industry leaders to investigate the integration of AI into traditional business procedures, thereby creating a new standard in the hospitality industry (Kotsev, 2023).

[bookmark: _Toc168017770]The Event Cycle
The Event Cycle is a strategic framework used to manage and execute events effectively, comprising four primary phases: Planning, Promotion, Execution, and Evaluation. Each phase is crucial in ensuring the event meets its objectives and delivers a positive impact on attendees and stakeholders (Hansen & Juslin, 2018).
[bookmark: _Toc168017771]Application to the AI Pricing Event
Planning
The AI-driven pricing system event's preparation stage will include thorough logistical arrangements, technology setups, and content curation (Oliono, 2024). This phase will concentrate on creating an event layout that allows for participatory demonstrations and seminars at Central Square. Collaborations with technology vendors will be strengthened to guarantee that advanced tools and systems are available for live demos (The next generation of Office Communication Tech 2022). In addition, a detailed risk management plan will be created to address any potential technology failures or disruptions during the event.
Promotion
The promotion phase will use targeted digital marketing methods to reach hotel owners, revenue managers, and hospitality technology aficionados. Email advertising, social media promotions, and partnerships with key industry blogs and forums will all be part of the marketing strategy (Nguyen et al., 2020). The promotional materials will highlight the advantages of AI-powered pricing systems and include testimonials from early adopters. Engaging promotional content, such as teaser videos displaying the AI system's potential, will be utilised to generate excitement and promote early registrations (De et al., 2021).
Execution
During the execution phase, the emphasis will move to providing a seamless event environment (Parker, 2024). This will entail coordinating with the venue to ensure that all technical requirements are satisfied, including high-speed internet connectivity and audio-visual sets. The event personnel will be well trained to manage inquiries and assist with demos. Real-time troubleshooting teams will be on hand to quickly resolve any technical concerns (Kirvan & Zola, 2022). The event schedule will be painstakingly planned to enable smooth transitions between speakers, panels, and demonstration sessions.
Evaluation
Following the event, the evaluation phase will comprise obtaining feedback from participants via surveys and direct interviews to determine their happiness and the effectiveness of the AI pricing demos. This input will be critical in determining the event's success based on its SMART objectives. Additionally, analytics from registration and attendance data will be evaluated to better understand participant engagement levels and recommend areas for improvement in future events (Mazumdar & Thakker, 2020). This continual feedback loop will help to optimise the event plan, making each iteration more impactful than the last.

[bookmark: _Toc168017772]Event Concept
[bookmark: _Toc168017773]Core Concept
The main idea behind this event is to introduce and execute an AI-driven pricing system specifically intended for the hotel industry. This revolutionary approach uses machine learning algorithms to assess a large number of data points in real time, including booking trends, local events, rival pricing, and even weather forecasts (Tucci & Burns, 2023). The AI system processes this information and automatically adjusts hotel rates to maximise income while preserving competitive pricing and visitor happiness. The fundamental benefit of this system is its capacity to make data-driven pricing decisions faster than traditional models, which are sometimes limited by slower manual adjustments and less sensitive to abrupt market developments (Zhang et al., 2022).
[bookmark: _Toc168017774]Guest Experience
The event itinerary is designed to ensure that every attendee, whether a tech enthusiast or a hospitality expert, has a thorough understanding and hands-on experience with the AI pricing system (Gupta & Pareek, 2024). The day will begin with a keynote lecture outlining the capabilities of the AI system and its disruptive potential for hotel revenue management.
Following the introductory comments, participants will be separated into small groups for participatory workshops. These seminars will involve live demonstrations of how the AI system responds to simulated market fluctuations. Participants will be able to interact with the technology firsthand, guided by professionals who will explain the methods and reasoning behind each pricing adjustment.
The afternoon will feature panel talks with the system's early adopters, who will provide insights on real-world applications and outcomes. These sessions are intended to encourage an open discourse regarding the benefits and challenges of incorporating AI into existing pricing systems.
To conclude the event, a Q&A session will be held, allowing for further questions and engagement with the developers and technical professionals behind the AI pricing system. This direct interaction attempts to strengthen understanding and foster discussion about the system's adoption (Devine & McCollum, 2019).

[bookmark: _Toc168017775]Aim and Objectives
[bookmark: _Toc168017776]Aim
The fundamental goal of this event is to promote the AI-driven pricing system as a common tool in hotel revenue management, demonstrating its ability to transform pricing strategies and operational efficiency (Haynes, 2016).
[bookmark: _Toc168017777]Objectives
· Specific: The AI pricing system's efficacy in real-time scenarios will be demonstrated to at least 80% of the attendees during the event, thereby presenting them with a firsthand experience of the system's ability to adapt to market dynamics (Pandey et al., 2023).
· Measurable: Our objective is to increase the interest in AI system trials by 25% following the event. This will be monitored through the registration of post-event webinars and trial sign-ups (Askin et al., 2023).
· Achievable: The objective is to establish partnerships with at least three prominent hospitality technology firms that will endorse and participate in the event in order to secure substantial industry support and improve credibility (Barten, 2024).
· Relevant: The objective is to improve the operational efficiency and pricing strategy of hotels, which is in direct alignment with the industry's requirements for competitive pricing and profitability (Liozu, 2019).
· Time-bound: The event's impact and the market adoption of the AI pricing system will be evaluated by the end of Q3 2024, as all objectives are scheduled to be completed.
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[bookmark: _Toc168017779]Skills and Resources
The successful execution of the AI-powered pricing system event necessitates a wide range of talents and resources. Skilled IT experts will be required to set up, maintain, and troubleshoot the AI technology (Drage & Frabetti, 2023). These personnel must be knowledgeable in AI systems and data analytics in order to ensure that the technology runs smoothly during live demonstrations. Event managers will be responsible for organizing the event flow, working with numerous stakeholders, and ensuring that all sessions and events take place as scheduled (Barnwal & Kumar, 2023). During panel discussions and workshops, hospitality specialists such as industry consultants and hotel revenue managers will share vital insights, bridging the gap between AI technology and practical hotel management applications (Coffinet, 2020).
[bookmark: _Toc168017780]Logistics
Logistically, the event necessitates extensive organisation, especially in terms of technology setup and participant housing. Central Square will have high-speed internet, powerful audio-visual equipment, and enough power supplies to allow technical demonstrations. Pre-event testing will be carried out to avoid any technical issues.
Attendees, particularly those arriving from far away, will be accommodated in partner hotels near the venue. These hotels will be chosen for their capacity to deliver high-quality service and connectivity, allowing attendees to stay connected and ready for event activities. Transport logistics will also be handled to ensure simple access between hotels and the venue, assuring a pleasant experience for all guests (Three types of logistics explained: Inbound, outbound, reverse 2024).
On-site logistics will also feature clear signage, information desks, and a dedicated help crew to guide attendees around the venue and assist them throughout the event. Catering services will provide a choice of meal alternatives that accommodate varied dietary needs, ensuring that all attendees have a positive and engaging experience (Elite, 2023). This complete approach to event operations is intended to ensure that all aspects of the event are seamlessly linked and contribute to the success of the AI-driven pricing system showcase.

[bookmark: _Toc168017781]Event Budget
The financial planning for the AI-driven pricing system event is meticulously organised to guarantee optimal revenue generation and cost efficiency. The following is a comprehensive expenditure breakdown:
	 
Category
	Description
	Cost (£)
	Revenue (£)

	Costs
	 
	 
	 

	Venue Rental
	Central Square
	10,000
	 

	Technology Setups
	Advanced technology for demonstrations
	15,000
	 

	Staffing
	 
	7,000
	 

	Marketing
	Aggressive marketing campaign
	8,000
	 

	Total Costs
	 
	40,000
	 

	Revenues
	 
	 
	 

	Ticket Sales
	 
	 
	25,000

	Sponsorships
	Attracting industry leaders
	 
	20,000

	Exhibition Fees
	 
	 
	10,000

	Total Revenues
	 
	 
	55,000

	Net Profit
	 
	 
	15,000



The net profit is anticipated to be £15,000, with a total projected revenue of £55,000. The event's viability and potential for scalability are illustrated by this financial surplus, which guarantees its ability to be replicated or expanded in future incarnations. The event is a commercial and technological triumph as a result of the meticulous allocation of funds to critical resources such as technology and marketing, which maximises efficiency and impact.

[bookmark: _Toc168017782]Industry Trends / Issues / Impacts
[bookmark: _Toc168017783]Current Trends
AI and digital transformation are increasingly influencing the hospitality industry, causing significant changes in service delivery and management. AI, in particular, is transforming customer service, with chatbots managing reservations and inquiries and dynamic pricing systems improving revenue management. The integration of these technologies improves operational efficiency and customer happiness by offering tailored experiences and prompt service (Using technology to create a better customer experience 2023). Digital transformation also improves data management and analytics, helping hotels to obtain a better understanding of client preferences and behaviour, which can then be used to personalise services and marketing plans efficiently (How digital transformation is driving the customer experience 2024).
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Strengths
· Strong use of AI technologies, such as the proposed pricing system, can considerably improve decision-making and profitability.
· Hosting the event establishes the organisation as a pioneer in accepting and showcasing emerging technologies.
Weaknesses
· High reliance on digital technology might create weaknesses, especially if technical faults arise during the event.
· The significant cost and skill necessary to adopt and maintain innovative technological solutions can be prohibitive for smaller enterprises.
Opportunities
· There is an increasing need for technologically advanced hospitality services, which presents numerous prospects for scaling such solutions.
· Collaborations with technology companies can lead to additional innovation and cost savings.
Threats
· The increased use of digital technologies attracts possible cybersecurity concerns, which can harm reputation and customer trust.
· Rapid technological advancements can quickly render existing systems obsolete, needing ongoing investment.
[bookmark: _Toc168017785]PESTLE Analysis
Political: Government policies that encourage technological innovation can help to accelerate the adoption of AI in hospitality. However, data privacy regulations continue to be a source of concern.
Economy: Economic downturns can lower spending on travel and hospitality, limiting technological investments. Economic booms, on the other hand, have the potential to accelerate technological adoption and innovation.
Social: The growing desire for tailored and seamless experiences emphasises the need for AI in service delivery.
Technology: Technological breakthroughs in AI and data analytics are critical for influencing service standards and operational efficiencies.
Legal: Compliance with international data protection standards is critical, particularly in multinational hospitality chains that handle worldwide data flows.
Environmental: There is an increasing emphasis on sustainable practices in technology deployment, which influences decisions on technology partners and solutions.

[bookmark: _Toc168017786]Cultural and Situational Considerations
[bookmark: _Toc168017787]Cultural Sensitivity
Catering to a varied international audience necessitates careful planning to ensure cultural inclusion and sensitivity. This event will provide multilingual support, with important materials and presentations available in multiple major languages to accommodate non-English speakers. Signage, pamphlets, and digital information will all be available in many languages. Recognising varied cultural traditions, the event program will feature variable timing to accommodate different national meal times and weekday arrangements (Cultural festivals around the world 2024). Furthermore, dietary choices will be carefully handled, with a variety of food alternatives to accommodate religious and ethnic dietary constraints.
Another important consideration is accessibility; the venue will be equipped to help participants with disabilities, with all area’s wheelchair accessible and support services such as sign language interpreters available on request (Accessibility guidelines for planning inclusive events 2021). These steps not only meet legal requirements, but also show a commitment to inclusivity, which improves the overall participant experience and satisfaction.
[bookmark: _Toc168017788]Situational Factors
The broader economic and technological climate of Newcastle has a considerable impact on the event's planning and success. Newcastle, a city noted for its innovation and tech-friendly legislation, provides an ideal setting for staging a tech-focused event (Newcastle upon Tyne: An emerging hub of technology 2023). The local economy's strength, bolstered by investments in technology and infrastructure, makes it an appealing location for international business gatherings, potentially increasing attendee interest and participation.
Technologically, the city's excellent IT infrastructure enables the seamless integration of sophisticated AI systems and other digital technologies required for the event. This infrastructure guarantees that communication and technology interactions flow seamlessly during the event, which is critical for live demos and real-time analytics (Newcastle upon Tyne: An emerging hub of technology 2023).
However, economic swings may have an impact on guests' travel and accommodation expenditures. In response, early booking incentives and collaborations with local hotels and businesses might be formed to make the event more affordable. By recognising and adjusting to these cultural and environmental aspects, the event can increase its appeal and efficacy, resulting in a friendly and engaging setting for all attendees (Llama, 2023).

[bookmark: _Toc168017789]Conclusion
The strategic design and execution of the AI-driven pricing system event at Central Square in Newcastle represents a comprehensive approach to embracing technological innovations in the hospitality industry. This paper has addressed the important aspects, from the initial event concept to the operational and financial specifics, resulting in a comprehensive plan for success. The inclusion of cultural sensitivity and situational awareness expands the event's appeal, making it more accessible and relevant to a varied worldwide audience.
By aligning with industry trends and employing SWOT and PESTLE assessments, the event is well-positioned to not only present novel technology but also stimulate dialogue, collaboration, and adoption among industry leaders. The predicted outcomes aim to establish a new standard in hotel revenue management, promising significant improvements in efficiency and customer satisfaction. This event is expected to have a long-term influence, accelerating the adoption of AI in hospitality and laying the groundwork for future technological integrations in the industry.
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