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Executive Summary
This study showcases that leadership styles affect the change management and workplace culture at the Hyatt Hotel organisation, and influence its attitude and goals at the same time. “Kotte’s Eight-Step Change Model” and “transformational leadership theory” are used to look at recent approaches to change management at Hyatt. The overall strategy, performance of the company, and approaches to change management of the organisation are further evaluated. The study looks at the process by which Hyatt’s management works by looking at aspects like usage rates, finances, and strategic assets. One can develop a better idea of Hyatt’s current situation by examining its position in the marketplace and its attempts to be eco-friendly in nature. The research indicates that the hotel can adjust to new market trends. This will help it stay successful in the hospitality business, which is rapidly transforming.
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[bookmark: _Toc157260937]Introduction 
Leadership is crucial in the present day’s dynamic business environment for setting the structure of an organisation, its culture, attitude, and goals. Taking a close look at how different leadership styles affect these significant factors, this study focuses on different leadership patterns and their impacts on various organisational aspects. Today’s attempts to make things better are also looked at to see the extent to which they performed and how effectively they were managed. For this purpose, this business report examines the case of the “Hyatt Hotel Group”. The review looks at the organisation’s overall strategic direction as well as its current business success through the lens of relevant theories and insights. There is a comprehensive understanding of the company’s advantages, weaknesses, and growth potential when the organisational level and the individual level are carefully audited, analysed, and reviewed critically. Besides, this study also highlights the culture, mission, and change management strategies at the selected organisation.  
[bookmark: _Toc157260938]Overview and Structure of the Organisation 
Hayat is known to be one of the most popular companies in the hotel and hospitality sector that provides excellent quality customer service. Founded in 1957 by Jay Pritzker, Hyatt continues to be an extensive family business over the decades (Hyatt, 2024). The company’s internal structure also reveals a perfectly balanced framework of corporate governance. The company ensures a responsible business structure through its transparent, fair, and ethical business approach (Hyatt, 2024). Moreover, the organisation is often noted for its efficiency in responding to changing business environments with utmost integrity. In addition, the company structure also illustrates the organisation’s capacity in terms of technology adoption.  
[image: ]
Figure 1: Company Logo of Hyatt Hotels
(Source: 1000logos.net, 2024)
[bookmark: _Toc157260939]Organisational Culture and Business Goals
The Hyatt group of hotels is noted for its flexible workplace culture that promotes diversity and integrity among its people. The company’s promising approach towards employing staff from different cultural and social backgrounds is actually its key strategy to cater to the demands and choices of varying customer segments. With the purpose of delivering the best care to its people, Hyatt’s prime vision concentrates on developing a world of care and understanding (Hyatt, 2024). Moreover, Hyatt’s mission is to deliver distinctive and exclusive experiences to its customers through complete respect, creativity, empathy, and integrity.
[image: ]
Figure 2: Cultural and Social Diversity in Hyatt
(Source: Hyatt, 2024)
[bookmark: _Toc157260940]Evaluation of Recent Change Initiatives 
It is essential to take a close look at the recent changes made by the Hyatt Hotel, especially through the perspective of “Kotter’s Eight-Step Change Model” and the theory of “transformational leadership”. According to the views of Khan et al., (2020), a vision that inspires critical thinking, personalised care, and an idealised effect together make up the concept of transformational leadership. Hyatt wants to be creative and adaptable, and this fits with that goal. Leaders at Hyatt have demonstrated sufficient provision of tools and resources to the workers that help the company grow. Transformational leaders give their workers a sense of purpose and dedication, which is very helpful for handling change (Madi Odeh et al., 2023). The projects at Hyatt use a “top-down” approach that forces people to accept change as a constant, which aligns with the key ideas of “Transformational Leadership”.
“Kotter’s Eight-Step Change Model” gives an organised way to figure out how effective the change initiatives are. In relevance with Kotter’s plan, Hyatt employs to bring about change in the organisational infrastructure. Kotter’s model of change through eight steps suggests making people feel the need to act quickly, putting together a strong collaborative effort, and setting up an inspiring vision (Onia, 2022). There is a clear need for change at the hotel, and the leaders have done an excellent job of getting key stakeholders on board and giving the company a clear direction. Hyatt’s method also emphasises worker involvement, a vital component of Kotter’s model. 
The change initiatives of Hyatt focus on hiring, promotion, and retention of diverse talents along with ensuring the career growth of its employees (Hyatt, 2024). Transformational leaders promote working together and coming up with new ideas. Hyatt has made a space for workers to contribute to the change process and be a part of it. For instance, a critical assessment should look for issues and suggest ways to improve things at the organisation. It is important to keep an eye on how quickly things change, how much resistance there is from workers, and how effectively the change strategy deployed by the company fits with the transformations that need to be made. Hyatt can make its change management better by looking at recent attempts to make changes through the two lenses of Kotter's Eight-Step Change Model and Transformational Leadership theory. This will help the business stay successful and flexible in a dynamically changing environment. 
[bookmark: _Toc157260941]Impact of Organisational Change and Its Management 
The implications of organisational transformation and how Hyatt, a famous hotel chain around the world, dealt with it show the pros and cons of responding to a fast-changing industry. The Hyatt brand is known for its commitment to offering top-notch customer service and luxurious accommodations (Hyatt, 2024). The business has made a lot of big changes to remain competitive and keep up with changing customer needs. Hyatt has recently made big changes to how it works, such as reorganising, adding new tools, and realigning its strategy. It is essential to handle these modifications well so that they can go on smoothly. For instance, adding new technologies might help things run more easily, but these require to be carefully handled to make sure that employees can learn how to use them. When Hyatt tries to make changes, they affect the whole business. If people want to stay loyal to the brand, they must make changes to how they think and act that are compatible with the business’s core ideals. 
A big part of change management is communicating from the top to down. As per the ideas of Binci et al., (2020), another important part is making a workplace environment that supports novel concepts and constant improvement. Hyatt’s ability to stick to its strategic guidance even when the business world shifts show how effectively the company handles change. It shows how strong and flexible Hyatt is and that it can adapt to changes in the business world, such as changing tastes in customers or worldwide developments in environmentally friendly hospitality services. In the light of transformational leadership and change management theory, the impact of organisational change on Hyatt’s workforce and stakeholders can be critically evaluated. By considering the organisation’s strong and weak points, this study helps us make further enhancements and keep Hyatt successful in the hospitality business, which is dynamically changing. 
[bookmark: _Toc157260942]Analysis of Current Business Performance and Strategic Direction of the Company 
Hyatt is a big name when it comes to hotels. However, its current business needs to be investigated in more detail. Key financial measures, such as sales expansion, profitability, and liquidity ratios, can help in figuring out how strong a company's finances are. Based on the findings of Statista Research Department (2023), it is discovered that Hyatt Hotels recorded an annual revenue of nearly 5.89 billion USD from its worldwide operations in 2022. The significant increase in Hyatt’s revenue generation after the COVID crisis demonstrates a potential improvement in the current financial performance of Hyatt.     
[image: ]
Figure 3: Revenue Rates of Hyatt Hotels (2008-2022)
(Source: Statista Research Department, 2023)
The efficiency of Hyatt’s administration can further be examined by evaluating how the company is doing in terms of RevPAR, occupancy, and employment rates. As per the evaluation of Statista Research Department (2023), the Rev-PAR rates in Hyatt hotels on a regional basis showcased a maximum rise in America; which amounted to 156 USD in 2022. This indicates a prominent demand for full-service hotels of Hyatt among the customer population of America.  
[image: ]
Figure 4: Rev-PAR Rates of Hyatt Hotels on Regional Basis (2016-2022)
(Source: Statista Research Department, 2023)
Moreover, the company’s occupancy rates are again useful in reviewing the administrative performance of Hyatt hotels. Based on the evaluation of the Statista Research Department (2023), America witnessed the maximum occupancy rate in Hyatt Hotels of about 63.7%. However, the hotels of Hyatt in other regions also showed significant improvement in their occupancy rates.     
[image: ]
Figure 5: Occupancy Rates of Hyatt Hotels (2016-2022)
(Source: Statista Research Department, 2023)
Again, the effectiveness of the strategic direction of Hyatt can be evaluated from its range of assets. The reports of the Statista Research Department (2023) illustrate that the company’s overall assets were valued at nearly 12.31 billion USD in the financial year 2022. The Hyatt group operates several brands including Park Hyatt, Hyatt Regency, Grand Hyatt, Hyatt Resorts, Hyatt Vacation Club, and Hyatt Place that collectively contribute to the assets of the company.
[image: ]
Figure 6: Asset Evaluation of Hyatt Hotels (2008-2022)
(Source: Statista Research Department, 2023)
The alignment of the business to the market trends indicates the levels of customer satisfaction and degree of competitiveness of the company to its rival organisations. Based on the investigation of the brand profile of Hyatt Hotels by Kunst (2023), it is found that the brand awareness of the company in the US ranges at 75%. The significant popularity, usage share, buzz, and customer loyalty towards Hyatt pinpoint a significant position of the company in the global marketplace.   
[image: ]
Figure 7: Brand Profile of Hyatt Hotels in the US
(Source: Kunst, 2023)
Moreover, by examining the company’s latest partnerships, strategic moves, or progress, one can derive a more in-depth sense of the organisation. The comprehensive understanding of how Hyatt handles issues adapts to shifting dynamics in the business world and keeps on record with its plans reveals the strategic direction of the company. Lastly, it is important to look at sustainability and corporate social responsibility projects as part of an in-depth evaluation, particularly as customer tastes change all the time. The CSR performance of Hyatt Hotels corresponds to the strong commitment of the organisation towards a sustainable environment, and corporate responsibilities towards its people at the same time (Hyatt, 2024). All of these aspects can be put together to get an overview of Hyatt’s current position in the market industry. 
[bookmark: _Toc157260943]Conclusion 
By looking at its leadership, organisational culture, new change initiatives, and business success, Hyatt Hotel Group is found to be a dynamic and adaptable organisation in the hotel industry. The study shows how important different types of leadership are for changing different parts of a company and how well Hyatt’s transformational leadership is effective for its change management. By looking at current change projects through Kotter’s lens, we can see how the company implements a collaborative workplace culture. Hyatt is very strong in a field that changes dynamically. To get a complete overview of Hyatt’s position in the market, one can evaluate its current business performance, long-term goals, and attempts to be more environmentally friendly. After dealing with issues and taking advantage of opportunities, Hyatt has built a strong foundation for future success in the rapidly evolving hotel business.
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