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[bookmark: _Toc7724686]Introduction 
An organization set their aims, targets and visions for acquiring peaking point in a business market (Campinha, 2016). All previous set aims, objectives, helps to get success in every stage. The main aim of this assignment is to increase student’s knowledge on about selected organizations aim, vision setting matters. Even more, knowledge on customers expected services or products from an organization, importance on PESTLE factors analysis will be discussed here. For making critical analysis, different relevant examples have been provided. After completing all tasks of this assignment, a person will be able to learn more on about a business organization. For considering all perspectives, Ryanair as an Irish low-cost airline organization has been selected. 
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Discussion and analysis
Ryanair is one of the best common Airlines organizations in Europe. Mainly this organization has been established in 1984 with two sister airlines organization under name Ryanair UK, Ryanair Sun and Lauda. This airline organization was the largest airline organization from others in Europe. From their establishment, they have passed lots of critical situations to gain current position (Ahrens and Chapman, 2017). For active and deep discussion on this organization, different operated and related issues about Ryanair will be discussed here: 
[bookmark: _Toc7724688]Structure of Ryanair
Ryanair is mainly formed as low cost airline organization in 1984. The main headquarter of this organization in Swords, Dublin in Ireland. And also their primary operational basement has been established in London Stansted airports and Dublin. From the accumulation hard work of Tony Ryan, Liam Lonergan, and Christopher Ryan this organization has been formed. This organization follows flat business structure to set their all management procedures. Business and management structure of this organization is shown below. 

[bookmark: _Toc7724689]Goals, Mission and values of Ryanair
Ryanair is conducting their business within standing on different goals now. All these goals of them are shown here:
Goal 1: End service taker satisfaction in every trips,
Goal 2: Confirm healthy services of their customers and well-being also, 
Goal 3: Ensure equal gender rights and manage all women with girl’s equal opportunities, 
Goal 4: Ensure sustainable comforts and purified food service to the customers, 
Goal 5: Ensure decent work and internal economic growth, 
Goal 6: Responsible in service takers service consumption with better feedback, 
Goal 7: Take action for supporting in future changing climate, 
Goal 8: Set exact partnerships for goal achievement, 
Mission of Ryanair is to focus lots of service takers who are not getting efficient operation based services within ensuring low cost then other organizations. Even, this will generate customer’s traffic in maintaining continuous low cost for service providing. 
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For obtaining or ensuring all these situations, Ryanair is being affected by different factors effects. From all factors effects some element of PESTLE and their elements effects on Ryanair will be discussed below: 
Political factors: Some political elements under PESTLE factors like government set business policy, foreign customer’s needs, airlines policy of different countries and tax policy forcing from different sides. Even, all these things play role for their services prices setting and obligation setting to the customers (Otley, 2019). 
Economical factors: Interest rate on taking loans from Bank, money exchange rates with foreign customers, wages rates and more elements of economical condition create big force on the regular activities of Ryanair. 
Technological factors: Producing services of an organization will be more improved if they use updated technology systems. Even some more like emerging technology use, technological maturity forces and technology based training systems to the employees also forces on an organizations regular activities. 
Social factors: Some social factors like populations growth rate can increase or decrease service takers numbers from one region. Even cultural trends in different regions can force a customer to take Ryan air’s service or avoid them. Even demographic condition also forces Ryanair and their different string zone based activities for improving or decreasing their service selling performances (Bhandari and Wagner, 2018).
Environmental factors: Some economical elements can be enforced negatively on the proper condition of environment. For example, smokes, green house gas emissions from Ryanair used plane can create negative forces on the environmental condition of UK. 
Legal factors: Some legal factors force Ryanair to maintain some unwanted rules of government and also some rules help them to get more competitive advantages from their competitor organizations (Fisher et al., 2016). 
Some of these forces from PESTLE factors help them to improve more and some forces them negatively. These decrease their selling performances and beloved customer’s ranges from previous years. After thinking all these cases, Ryanair tries to manage their overall business activities. All business conducted areas also included under the effects of individual countries PESTLE elements.
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More than 13000 employees are working within different positions of Ryanair in 37 countries of Europe. All these employees contribution helped to achieve their set targets, revenue and more. Even, some employees were directly involved for taking and ensuring any fruitful discussions on them. Some of their employee’s role and support’s for achieving organizations goals will be discussed below: 
· Lower level employees maintain the order of their upper level managers. And every employees play effective role from their own place to get final result. 
· Employees of Ryanair try to serve their customers within suggesting and faithful environment, different employees can help an organization to co-operate and serve others. 
· Employees of Ryanair try to perform diligently and carefully for completing all their working responsibilities perfectly. 
· In appropriate cases of Ryanair, their employees and higher level managers try to support their employers and other lower level managers. 
· All employees working roles are guided by higher level managers. Even, some skilled and technological based employees invent new ideas which will ensure effective and positive force on the overall conditions of an organization. 
Beside these some more supportive forces can be created, from playing roles of employees. And all these forces direct their management systems within in the ways of achieving business goals. 
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Human resource manager is a position that holds the responsibilities to manage and instruct as well as to solve all the problems faced by the employees of an organization. Human resource manager also arrange various training program for the workforce. In Ryanair, there are about 13000 employees in various positions. With this large workforce Ryanair could face various problems but all the activities of Ryanair are going smoothly and employees are performing very well. Behind their performance HR manager has the most important role. Importances of HR manager roles in Ryanair are discussed below.
Training and development: Human resource manager of Ryanair provides all the necessary training requires to perform their job in the best way. They ensured a skilled workforce (Shi, 2019).
Recruiting: For the success of Ryanair, it is must to hire the best employees who can do the best job for the organization. Human resource manager recruit the best employees among the large number of applicant candidates.
Bridge between employees and owners: Human resource managers of Ryanair work as a linkage between the employees and the organization. They help to solve the problems arises between the two parties. Their task is to know the problems of the employees and tell those problems to the owners and solve the problems (Lasswell et al., 2018).
Problem solving: Human resource manager of Ryanair works to solve the problem faced by the employees. As they have direct contact with the employees of the organization they better know about their problems and it’s become easy for them to solve the problems (Campinha, 2016).
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As their task is very much important for the organization and it’s difficult to influence the behavior of human being. For this reason human resource managers of Ryanair need some skills and knowledge. Those required skills and knowledge are described below.
Leadership skills: There are more than 13000 employees in Ryanair. To direct this huge task force of Ryanair, human resource manager of this organization must need to achieve leadership skills to influence the behavior of the employees.
Knowledge about human resource: To instruct and guide the employees of Ryanair human resource managers need to know about the human resource capability and the individuals’ possible outcome (Ahrens and Chapman, 2017). As human resource manager decide the position of the employees in Ryanair it is must for them to know how an employee will perform if he assign for the position.
Communication skills: Human resource manager of Ryanair needs to communicate with both top manager and employees of the organization as well as the outsiders of the organization. In order to communicate with these various parties he must have proper communication skills (Deb, 2015).
Knowledge about the job: Human resource manager of Ryanair instruct and guide the employees (Otley, 2019). In order to guide them managers need the knowledge about the process and required equipments to perform the job. 
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It is already mentioned that human resource manager need to have various skills and knowledge. But skills and knowledge never comes without training and development. For this reason they need to provide some training and development so that they can get those required skills.
Decision making 
Human resource manager needs to take various decisions in Ryanair. For this reason human resource manager needs the skills of making the right decision (Bhandari and Wagner, 2018). In order to make the right decision they must provide the training about how to take decision in critical moments. 
Interpersonal development
Interpersonal development means developing the internal quality of the individuals (Fisher et al., 2016). Providing training about developing interpersonal skills Ryanair needs to provide training that can help to develop this kind of skills of HR manager.
Training about modern technology
Technology is changing and upgrading day by day. As Ryanair is using various modern technology to make the work easy of the employee’s human resource manager must be knowledgeable about these new technology (Jobber and Lancaster, 2019).
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Conclusion
The aim of this assignment was to increase the knowledge about the various concepts such as analyzing a selected organization, knowing the customer’s needs and wants of the customers, analyzing the PASTLE of the selected organization. It also aimed to know the importance of the employees as well as role of a specific position and the required skills and training needed for that position. From the above analysis and discussions it can be clearly said that the aim of this assignment has become successful because the author has a better understanding on the mentioned topics. And it is clear that the important of employees and providing training as well as knowing the capabilities of the organization is huge. 
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