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Quality care in early years education is vital for supporting children's development in a safe and nurturing environment. It goes beyond meeting basic standards, focusing on continuous improvement to ensure the best outcomes for young children. This report will explore the importance of quality care and provide a critical analysis of two key frameworks aimed at enhancing standards: the Early Years Wales Scheme 'Quality for All' and the National Day Nurseries Association's 'Quality First' Scheme. Through this analysis, we will examine how each scheme supports settings in achieving and maintaining high-quality care and education.
Quality refers to the level or degree of excellence in what is delivered. The quality of the early years pertains to the support and education provided by leaders and parents to ensure children's care and development (Welsh Government, 2024). This assignment is going to highlight the importance of quality for all children and how quality can impact their education and later life. Ensuring quality care and education gives children a supportive start to their lives in which they can explore and learn in ways that benefit them. Quality care also places significant importance on healthy relationships with parents, guardians, and other leaders, creating a completely supportive environment for the child. 
Quality in the early years is different for every child; each child has their personality and their struggles. Therefore, being a leader who values quality means that you need to have good relationships with the children to know their individual needs (Bland, 2024). 
Quality teaching is important because it impacts the level of education provided to children. Delivering quality teaching will benefit the children in multiple ways, including offering them the best possible opportunities to support their future. If teachers are well-equipped, well-trained, and able to teach effectively, children will receive the best education available, which will provide them with more opportunities in their future careers (Education Endowment Foundation, 2023). 
As effective as quality teaching is it is also difficult due to several factors. The first is the teachers themselves. Firstly, if a teacher has been teaching for decades, it’s difficult to then adapt to new teaching styles, never mind changing the entire way that they teach their students. Some teachers cannot ensure quality as well as others due to leadership and management issues, including funding. Funding is a large issue for many schools. However, some may find it difficult to provide their staff with the correct training to ensure quality teaching (Teig, Kajsa and Hansen, 2024). Many schools across Wales are already struggling with funding issues and have had to make cuts to their team, leaving them without enough teachers to cover the bare minimum (NAHT Cymru, 2024), thus leaving some training difficult to provide to staff.
This report will examine two key strategies focused on enhancing quality teaching in early years education. The Early Years Wales Scheme 'Quality for All' and the National Day Nurseries Association's 'Quality First' Scheme are both designed to improve standards in early years settings, but they differ in their approaches, priorities, and target needs. The 'Quality for All' scheme is tailored to settings in Wales, emphasizing a holistic approach to continuous improvement, focusing on leadership, pedagogy, and collaboration with families and communities. In contrast, 'Quality First' focuses more on the operational aspects of early years settings, such as safeguarding, staff qualifications, and the learning environment. This report will compare these two frameworks, exploring their unique features and how they address the evolving needs of early years education. By doing so, we can better understand their strengths and contributions to improving quality teaching for young children.
National Day Nurseries Association – Quality Counts 
This report will assess the ‘Quality Counts’ scheme created by the National Day Nurseries Association to ensure the continuous improvement of quality teaching within nurseries across the entire staff team, along with self-assessment (National Day Nurseries Association, 2023). The ‘Quality Counts’ scheme has been developed based on academic research to enhance inspection results and provide better learning outcomes for children.  Upon completion, staff receive a certification mark, helping the nursery stand out to OFSTED, parents, and teaching staff. 
 ‘Quality Counts’ has two different training options to choose from, the first being an ‘Online Audit and Review’ and the second being a ‘Certification’ where you achieve full accreditation. The ‘Online and Audit Review’ provides staff with a training service that offers teachers access to online systems, online audits, and an opportunity to receive feedback on their professional strengths and weaknesses (National Day Nurseries Association, 2025). 
The ‘Certification’ provides the same support as well as much more. Through this option, staff also receive access to a mentor, an audit tool, exemplification documents and actual assessment to ensure quality. Beginning this training, staff will complete a survey to which they will have full access to the results as well as completement of an audit document. Once this has been completed, an independent assessor will visit the nursery in question and complete a survey. This information then determines whether the nursery will receive a ‘Certification’ National Day (Nurseries Association, 2025). Once the nursery has been awarded a ‘Certification,’ the nursery will then be able to promote their award on their website, email and in person upon arrival at the nursery National Day Nurseries Association, 2025).
Both training types take 12 months to complete; if the staff team are completing the ‘Online Audit and Review’ option, they can upgrade to the ‘Certification’ at any point in their learning experience (National Day Nurseries Association, 2025). 
As mentioned earlier, the biggest challenge in ensuring quality teaching is funding. A survey by the NAHT found that nearly 52% of schools have had to reduce staff training and development due to a lack of funds. This means that schools in Wales are unable to guarantee consistent training for staff throughout the year, as they don't have the financial resources to offer additional support (Tremlett, 2024). The lack of funding for extra support and resources can significantly impact the children’s learning. Currently, in Wales, children's learning outcomes are showing negative results, with the lowest PISA scores in the United Kingdom (Sibieta, 2024). Without sufficient training, these PISA scores may continue to decline, suggesting that children are not receiving enough resources, opportunities, or support.
In contrast to the Early Years Wales Scheme ‘Quality for All (QfA),’ which encourages reflection and ongoing improvement, there is no formal requirement for follow-up training or review unless done independently. This results in teachers not fully benefiting from quality teaching practices. While reflection is encouraged, without ongoing training or any requirement to maintain the award, teachers may lose motivation over time.
Early Years Wales - Quality for all
Moving on to the next quality assurance scheme, ‘Quality for All’ was created by Early Years Wales, which believes that consistent reflection, high standards, and evaluating practice are keys to providing quality childcare for both children and families (Early Years Wales, 2020).
To begin this process, anyone wishing to complete this scheme must be a member of Early Years Wales, meaning not just anyone can undertake this assessment. According to Early Years Wales, this ensures that the assessments are timed correctly, allowing for proper treatment and opportunity. Completing this assessment requires a process that includes observing teaching and discussions with professional ‘Verifiers’, which should take place over six to eight months (Early Years Wales, 2020).
The assessment is divided into three sections: ‘Section 1 - Staff Recruitment, Interaction, Management, and Development,’ ‘Section 2 - Children’s Health and Well-being,’ and finally, ‘Section 3 – A Holistic Approach to Children's Play, Learning, and Development’ (Early Years Wales, 2020). Each section must be completed before moving on to the next, alongside a discussion with a ‘Quality Advisor’ at the end of each section (Early Years Wales, 2020). The final step in completing this assessment is to have a successful observation of quality practice conducted by a QfA Verifier (Early Years Wales, 2020).
Completing this scheme is considered a challenging qualification to obtain. One significant difference from the ‘NDNA Quality First Scheme’ is that delivering quality teaching is not a temporary requirement. Early Years Wales has established this scheme to ensure consistent learning and development among all staff, which has succeeded due to the scheme’s annual requirements for retesting and mandatory reflection. Annual reflection is crucial for ensuring children receive quality learning and the best possible teaching now and in the future (Early Years Wales, 2020).
The primary benefit of this assessment is the annual reflection that revisits the goals to attain the highest possible ability to provide quality care and support for all children across Wales. Implementing a 12-month accreditation policy within the assessment was an excellent idea, given the ongoing training now available to teachers in Wales through this process.
This assessment is also accessible to a wide range of individuals, including parents, homecare providers, and students, who can complete it free of charge. The assessment is extremely affordable, with the most expensive option being for a ‘Childcare Provider/School’ at £80, while the least expensive is a parent assessment at £10. These fees are annual, making them entirely affordable, effective, and significant for staff development (Early Years Wales, 2025).
Comparisons 
Framework and structure 
The scheme ‘Quality for All’ is designed to support continuous improvement within early years settings. It is based on the principles of self-evaluation, encouraging settings to assess and reflect on their practices in key areas such as leadership, environment, and interactions. The framework promotes the use of evidence to enhance practice and outcomes for children (Early Years Wales, 2020). In contrast, ‘Quality Counts’ also focuses on quality improvement, placing a stronger emphasis on self-assessment and reflection against a set of quality indicators. This scheme includes specific areas such as safeguarding, well-being, and staff development, aiming to improve both the care environment and child development outcomes. It offers a more structured set of tools for continuous professional development (CPD) and support (National Day Nurseries Association, 2023).
Support and Resources 
Early Years Wales provides a range of support through training, workshops, and online resources to assist settings in progressing through the Quality for All framework (Early Years Wales, 2020).
The National Day Nurseries Association offers support through a series of webinars, resources, and practical toolkits, as well as networking opportunities to help settings remain updated with the latest best practices and legislation (National Day Nurseries Association, 2023).
Improvement
‘Quality for All’ is all about improving every part of an early years setting. It focuses on leadership, teaching, and working with families and others to make sure the setting is always improving. It encourages making quality a part of everything they do, from how they manage the setting to how they interact with children (Early Years Wales, 2020).
On the other hand, ‘Quality Counts’ focuses more on the basics, like making sure there are strong systems in place for things like child safety, staff qualifications, and the learning environment. It’s about making sure the foundation is solid by having clear rules and standards that support good quality (National Day Nurseries Association, 2023).
So, while ‘Quality for All’ looks at improving everything in the setting, ‘Quality Counts’ is more about making sure the essential things, like safety and qualified staff, are set up properly.
In summary, while both schemes aim to support early years settings in improving quality and outcomes for children, ‘Quality for All’ is more focused on Welsh regulations and self-reflection, while Quality Counts provides a more structured accreditation process with an emphasis on formal recognition.
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