Lesson Theme	Question to ask at the start of the lesson
Elite sport systems		What does it take to produce an elite athlete?

Mass vs Elite sport		If funding was limited, would you invest it in getting more people active or producing more elite athletes? Why?

Modernisation of elite sport	     What has changed most about elite sport over the last 20 years?

Programme development	What makes a sports programme successful?

Performance management	How do we know whether a sports programme is working?

Competition & season structures	Does more competition always produce better athletes?

Athlete pathways	Are elite athletes born or developed?

Coach education & CPD	Does being an excellent player mean you will be an excellent coach?

Talent identification		How can we identify sporting talent in a 12-year-old without simply selecting the biggest, fastest or strongest?

Relative Age Effect & maturation	Could we be overlooking talented young athletes simply because they were born later in the year or mature later?

Volunteers		Why would someone give up their time to work in sport for free?

Club development	Why do some sports clubs grow while others struggle to survive?
Sports marketing		What makes someone choose one club, sport or sporting experience over another?

High-performance environments	What would you expect to see if you walked into a genuinely high-performance sporting environment?

Elite athlete management		Should an elite athlete's performance always be the organisation's number one priority?

Youth development		Should winning matter in youth sport?

Parents in youth sport	When does supportive parenting become too much involvement in a young athlete's sport?

Mental health & elite sport	Can the pursuit of elite performance conflict with athlete wellbeing?

Social responsibility		Do sports organisations have responsibilities beyond sport itself?

Sponsorship & endorsements	Why would a company pay an athlete millions of pounds to wear its products?

Data & technology		Are coaches making better decisions because they have more data, or simply receiving more information?

Periodisation		Can an athlete train hard all year and continue to improve?

Long-Term Athlete Development	Should we train young athletes for what they need now or for the athlete we want them to become?
Performance analysis	What can performance analysis tell us that a coach cannot see from watching the game?

Income generation & funding	If public funding disappeared tomorrow, how would your sports organisation survive?

Elite vs professional sport	Does being paid to play a sport automatically make someone an elite athlete?

Holistic athlete development	Are sporting organisations responsible for developing the person as well as the athlete?

Injury prevention	Are injuries simply part of elite sport, or can most of them be prevented?

Performance testing		Just because we can measure something, does that mean it is useful for improving performance?

Performance-enhancing drugs	Why might an athlete risk their career and reputation by using a banned substance?

Commercialisation		Has commercialisation improved elite sport or changed what sport is ultimately for?

Globalisation		How has globalisation changed opportunities for athletes, clubs and sporting organisations?
