BMSW5104 - Managing Projects in the Organisation
AIM(S)
•	To develop the understanding and ability to manage projects within the workplace.

•	To develop knowledge and understanding of project management tools & techniques.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to demonstrate the ability to:
•	Critically assess the usefulness of project management tools and techniques for managing a project within an organisation;
•	Plan the implementation of a project of appropriate complexity within a workplace; 
•	Critically evaluate their ability to manage a project.
	Week No
	Date
WB
	
	Topic

	
	WB
25/4
	
	Introduction to Module
Over view of module
Assessment overview
Introduction to Projects
Project Management
Project life Cycle


	
	WB
2/5 
	
	Project Manager
Project Scope
Iron Triangle


	
	WB 
9/5
	
	Quad Chart
Stake holder analysis



	
	WB 
16/5
	
	Work Base Down Structure
Gantt Chart
Network/ Flow Diagram


	
	23/5
	
	Risk Analysis
PESTLE & SWOT
Monitoring & Evaluation


	
	30/5		
	
	Reading Week 	

	
	6/6
	
	Project tools Recap
Assignment Guidance



	
	13/6
	
	Presentations


	
	20/6
	
	Report guidance & Drafts 


	
	27/6
	
	One to one support 



Weekly Blogs 13/5/22- 10/06/22
Group Presentations 14th June (5 minute individual with 500 word supplementary notes to be submitted with one group member uploading all PowerPoint slides) 
Report (2000 words) – 1st July
