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INTRODUCTION
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As an online marketplace for meal delivery, just eat take away.com offers online ordering, payment, and occasionally order fulfilment. Used a hybrid delivery methodology that blends logistics expertise with the history of the market, where restaurants often handle their own deliveries. Customers are guaranteed the widest range of restaurants to choose from with this model.
The organizational structure of the business "just eat" is being identified and discussed theoretically in this academic work. The same business will be examined critically to see how it affects corporate culture. This organization will be examined to find out what external factors affect the working culture of "just eat."















ORGANISATIONAL CULTURE.

Just eat hierarchy/organisational chart[image: ]
Fig. 1 WordPress, 2015

JUAT EAT CREATES A WORK CULTURE OF SUCCESS.

Building a motivated, engaged team that is empowered to drive corporate success requires a winning culture. Since the beginning of the merger process, the team have been trying to create a culture at just eat takeaway.com that supports a distinct future vision to motivate and excite their employees. Developing a set of core values for the combined organization to support their goal. These values describe who they are, what they stand for, and the behaviors they anticipate from their leaders and employees.

JUST EAT ORGANISATIONAL STRUCTURE

Matrix organizational structure

While maintaining the separation within the organization as a whole, this sort of organization also develops project-specific leadership.
A project team often consists of members from various business divisions. For instance, managing the funds for this particular project might fall under the view of a member of the finance team. This worker still answers to the departmental leader and also answer to the project's manager. It is therefore a culture of collaboration where each team member has some authority and may exchange knowledge to generate ideas and grow business.

ADVANTAGE

· Working together across several departments
The most advantageous aspect of a matrix structure may be that it brings together highly qualified team members from other departments, allowing the organization to make use of its existing resources rather than seeking out knowledge and hiring project team members from outside the company.

· Allow for interdepartmental communication
The matrix structure also encourages better cooperation and interdepartmental communication. By allowing multiple departments to collaborate, the organizational structure promotes a more open work atmosphere, which ultimately makes the organization more dynamic.

· It is possible for employees to develop new skill sets
Because more than one manager is often used, the organizational structure may give employees the chance to strengthen their interpersonal, communication, and other skill sets.

· Team members and managers maintain the functionality of their documents
Projects will always reach their conclusion, but team members and managers can keep their working documents in place for the duration of the project.
When a project is over, both managers and team members can avoid ambiguities about the security of their work or the search for new projects by simply assuming their functional responsibilities. Additionally, team members may take part in upcoming projects.

DISADVANTAGES

· There may not be a clear definition of managerial functions.
Confusion among managers working on projects that are outlined by the matrix is a common disadvantage of its organizational structure.
Because the dynamic of power between the functional manager and the project manager may not be so clearly defined inside the matrix, confusion regarding the specific managerial functions may arise.

· The team's responsibilities might not be clearly defined.
Another issue is when the division of responsibilities between the operational responsibilities of the employees' employees and the operational responsibilities of the project is unclear.

· Work overload can lead to stress.
The matrix organizational structure might occasionally cause team members to be overworked because their project burden frequently overlaps with their usual functional responsibilities.
Due to time restrictions, employees could overlook or botch jobs, or their work quality might degrade.

External factors influencing the work culture of just eat takeaway.com
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Figure 1

PESTLE ANALYSES

The future employment environment may be significantly impacted by disruptive changes in business models, which can be detected using the pastel study. It can spot employment changes, downsizing, new positions, and skill gaps.

Political - factors that are used to gauge the level of government economic interference. The more political stability there is, the better it is for the company's development.

· Stability or instability of the government
· Level of corruption
· Policies in finance
· Freedom of the press
· Regulation of the government and its deregulation
· Particular tariffs
· Political action committees
· Defensive costs
· Bilateral relationships
· Regulations and export-import restrictions
· Commercial control
· Activities for lobbying the size of government budgets

Governmental politics- with government support the company just eat manages to expand its operations providing more jobs opportunities.

Computer network security- governments are making more investments to combat electronic fraud and cybercrime. Just eat can now expand its activities with more security as a result and additional updating the skills of the it team.

Economical- economic variables are those that have a direct impact on a company's profitability.
· Growth-related tax
· Legal fees
· Rate of inflation
· Tax on conversion
· Availability of credit
· Available wage level
· People's propensity to spend money
· Deficits in federal government spending
· Internal brute product tendency
· Tendency to unemployment
· Tendencies in the securities market
· Fluctuations in prices
Growth in the economy - due to the nation's economic crisis, the corporation just eat slowed down its rate of expansion.

Social - draw attention to the cultural and demographic disparities present in the companies.
· Size of the population and the rate of growth
· Tax rates for birth
· Rates of mortality
· Number of marriages
· Number of divorces
· Taxes on immigration and emigration
· Life expectancy percentages
· Age distribution and wealth distribution
· Societies classes
· Size and family structure
· Estates of life
· Consciousness of safety
· Available media rendition
· Attitude toward the government
· Attitude in regard to the job
· Habits of purchasing
· Concerns about ethics
· Norms and cultural values
· Religion and beliefs
· The racial equality
· Use of contraceptives
· Minority education level
· Levels of criminal activity
· Attitudes for saving

Increase in online shopping habits – just eat may benefit from consumers' growing access to the internet and the popularization of online shopping.

Technological - factors that discuss the significance of keeping up with the quick advancements in technology.
· Technical incentives
· A technological dance access to new technology
· Level of innovation
· Technology-based consciousness
· Internet infrastructure
· Communication infrastructure
· Lifecycle of technology
Increase in TI efficiency - allow the company just eat to increase their productivity and decrease their operational customers.

Legal - the legal factors speak to the company's understanding of how the local laws in the country where they operate should be interpreted. 
· Discriminatory laws
· Antitrust laws
· Laws governing the workplace
· Regulations that safeguard consumers
· Patent and copyright legislation

Export control - greater operational expansion on a continental or perhaps global scale would be possible with more export flexibility.

Environmental - factors that are becoming more significant due to the growing concern for the environment. 
· Environmental and climate policies
· Changing climate
· Natural catastrophes
· Recycling regulations for water and air pollution
· Opinions of environmentally friendly goods
· Supporting renewable energy

Investment in environmental programs - with its customers, just eat may stand out in terms of a sustainable component.

THE ADVANTAGES OF PESTLE ANALYSIS:

· It's a straightforward framework.
· It simplifies understanding of the broader business environment.
· Encourages the growth of external and strategic thinking.
· It enables a company to anticipate future threats to its operations and take steps to avoid or mitigate their impact.
· It can help a company identify and capitalize on business opportunities.


DISADVANTAGES OF PESTEL ANALYSIS: 

· Some pastel analysis users oversimplify the amount of data used for decision making - it is easy to use insufficient data.
· Capturing too much data may result in 'analysis paralysis.'
· The data used could be based on assumptions that later prove to be false.
· Because of the rapid pace of change, it is becoming increasingly difficult to anticipate developments that may affect an organization.





Critical appraisal of your analysis
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Figure 2

Porters 5 / examples from just eat

Threat of new entrants to a market

· The introduction of new players is encouraged by the current restrictions.
· Due to little or non-existent brand loyalty, consumers can quickly switch brands.
· Initial capital outlay is substantial.
· For new players, creating a distribution network is simple.
· Retaliation from the already-established market participants is not a deterrent.

Bargaining power of suppliers
· The concentration of suppliers in a given area is greater than that of consumers.
· When switching suppliers’ costs are high for consumers, this force is very potent.
· The suppliers' position against just eat company is strengthened when there are few providers and high demand for the goods they are offering.
· Forward integration of supplier’s harms just eat company since they now face competition in that market.
· If just eat company is undereducated, does not have sufficient market understanding, and does not have pricing sensitivity, the suppliers' position against the company is immediately strengthened.
· High product differentiation supplied by suppliers, just eat company making just a small fraction of suppliers' overall sales, and the absence of substitute items are other factors that boost suppliers' bargaining strength.

Bargaining power of buyers
· A more concentrated customer base increases their bargaining power against just eat company
· Buyer power will also be high if there are few in number whereas a number of sellers (business organisations) are too many.
· Low switching costs (economic and psychological) also increase the buyers’ bargaining power.
· In case of corporate customers, their ability to do backward integration strengthen their position in the market. Backward integration shows the buyers' ability to produce the products themselves instead of purchasing them from just eat company
· Consumers’ price sensitivity, high market knowledge and purchasing standardised products in large volumes also increase the buyers' bargaining power.

Threat of substitute products
· Customers cannot get the same utility (in terms of quality and performance) from substitute products as they can from just eat company's product due to the high switching costs associated with utilizing the substitute product (due to high psychological costs or higher economic costs)..
Degree of competitive rivalry

· Only a few companies are active in the market.
· The sector is rapidly expanding.
· A definite market leader exists.
· Each market player focuses on a distinct sub-segment, and the items are very diverse from one another.
· Consumers have considerable economic and psychological switching costs.
· Companies can readily leave the sector without suffering significant losses thanks to the low exit barriers







Ethical organisational culture for just eat

[image: ]
Figure 3

Just eat uses the audit committee that evaluates its operation once a year in order to determine its effectiveness, analyse prospects for personal and collective growth, and pinpoint any member-specific training or educational requirements. The procedure was completed in december 2020. As part of its yearly review of the supervisory board, the committee examined the audit committee's operation. The feedback was considered in a supervisory board meeting without the management board after participants completed an evaluation form.

We live in a time when major corporations have been implicated in scandals including corruption, forced labour, moral and sexual harassment. Being ethical at work is a highly appreciated differentiator because anything might cause mistrust.
It is crucial to foster an ethical workplace culture for this reason.
Companies that do not adhere to work ethics run the severe risk of major legal issues in addition to losing credibility and trust. View some advice to prevent a lack of ethics in your business.







How just eat can create a better ethical culture environment.
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Figure 4
KOTLER’S 8

1. Inspire respect and discretion

Information must be communicated within a corporation. However, when they are confidential, it is imperative to ensure the preservation of secrecy and establish a code of professional ethics with legal safeguards so that the business is not hurt. The leak of this information might jeopardize much more than the job and the contract.
Maintaining secrecy is especially crucial when the information is relevant to an internal investigation, for instance. Otherwise, data leakage could damage the reputation of the individual being investigated, the complainant, and even the business itself because it might change the evidence or, in more severe circumstances, put witnesses in danger.

2. Thank individuals

Giving honest feedback is a way to thank and reward those who contribute to the success of the business.
Additionally, work ethics are a factor in this.
Working with individuals who are promoted due on affinities, preferences, or even kinship does not leave a positive impression.

3. Have the ability to offer constructive feedback

It's crucial to be able to express constructive criticism in a courteous, sympathetic, and transparent manner.
Remember that biased remarks and attitudes can be considered illegal in addition to being unethical. Numerous professionals, including those in senior positions, have already been fired for making discriminatory remarks both within and outside the workplace.
As a result, make an effort to criticize in a respectful and constructive manner while also refusing to accept behaviours that go against the standard of professionalism at work. Silence from the leadership conveys a lot about how seriously workers regard moral concerns.

4. A culture of values and ethics

Work ethics are a serious matter that cannot be taken lightly. It has to be a part of business culture. As a result, the company's leadership must set an excellent example.
In order to avoid discriminating against professionals based on their race, ethnicity, gender, or sexual orientation, it is vital to pay workers on time, uphold fair standards, and even provide them with unique chances.

5. Encourage teamwork

To enhance the variety of viewpoints and make the implemented techniques more effective and not limited to a narrow audience, valuing diversity inside the organization is also crucial.
Therefore, promote teamwork in addition to ensuring diversity in the workplace to foster respect, empathy, increased cooperation, productivity in the execution of tasks, and humility in employment relations.
This is especially crucial now that many businesses have chosen the home office option, which may have led to a rift within the team and increased individualism at work.

6. Have faith in your co-workers

Trust is essential to creating an ethical workplace culture and preventing scandals from damaging your company's reputation. Due to the disregard for privacy, it's also crucial to create a bad atmosphere within the organization.

Explain the barriers to the effective functioning of just eat takeaway.com culture

BEER’S BARRIERS
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Figure 5
 UWTSD BMSW5105 Workplace Culture and its impact on Organisational Efficiency

1. Safety
Making sure that employees understand the necessity for a transformation and don't feel threatened by it is one of the key goals of change management. Therefore, it is crucial that employees feel comfortable in light of the changes the business has undergone.

There are four possible responses to change: anger and opposition, panic, indifference, and acceptance. Making employees feel comfortable at work is the only way to assure that they can take an open and receptive attitude toward changes, which is what change management strategies aim to achieve.

2.market activity
Whether they originate in the market or from sources within the company, external influences can affect any organization. This indicates, in any case, that change management must be conscious of local factors and in keeping with the company's industry goals.

When viewed from this perspective, it is possible to ensure that changes are done to maintain the company's position as a market leader and to keep it current with new trends, dangers, and opportunities. It is critical to keep in mind that as an organization improves its capacity to manage change, it becomes increasingly prepared for whatever the future may bring.

3. Technical solutions
When a new technology or system is deployed in the organization, changes frequently follow. This is a frequent occurrence that can have a negative impact on organizational climate and culture because the shift frequently affects how employees and departments interact and how the business runs.
Therefore, change management works to explain to employees how changes might enhance their work and their day-to-day lives in the company so that no employee feels frightened or intimidated by a new system in the organization.

4. Vision and communication
Effective communication is one of the most crucial aspects of managing organizational change, as should be obvious by this point. A requirement for the spread of organizational culture and one of the key components of change management is to keep the team informed and engaged in the company's vision and goals.

5. Increased competitiveness
Companies operating in any area benefit from dealing with changes in terms of their ability to compete. Just consider how frequently a manager or leader is presented with unforeseen change situations and reacts unprepared due to poor change management. Change management itself already embodies values that foster creativity inside the organization.













CONCLUSION

Professionals are searching for employment possibilities in organizations whose mission, values, and corporate goals they can relate to. The best candidates on the job market are now evaluated according to organizational culture.
Many professionals will not stay in a company or choose to work for it if it only offers decent pay and perks to its employees. Employees desire a sense of community and, more importantly, the realization that their objectives align with those of the organization.
Therefore, to practice effective people management and produce the desired results, it is crucial to comprehend and promote an organizational culture that engages professionals in the business.
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