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[bookmark: _fobte7ncf3j][bookmark: _Toc234509227]1. Introduction
Project management is defined as a structured approach to planning, executing and controlling activities to achieve project objectives within time, cost and quality (Nicholas and Steyn, 2020; PMI, 2006). In this report, project management of a Food Delivery Mobile Application will be presented for a company named Foodieees. The application developed will be a Mobile Delivery Platform working digitally, connecting the customers, delivery partners and the restaurant. The features of the application will include real-time order tracking, payment integration and online food ordering. The assignment presents a full plan for the aim of the project, SMART objectives, deliverables, work breakdown structure, milestones, timeline and resource equipment. 
[bookmark: _ofkh1fz5oh68][bookmark: _Toc234509228]2. Project Aim
The project aims to create a delivery application for Foodieees within the timeframe of 5 months that allows user friendly way to order food for the customer and manager order by the restaurants. 
[bookmark: _2or8vnlu4p2f][bookmark: _Toc234509229]3. Project Objectives
As per the Goal Setting Theory, when goals are clear and defined, it improves the chances of success. Coinciding with this, the SMART framework has been used to present the objectives in Table 1. 
	SMART Element
	Objective

	Specific
	Develop a mobile application with core functionalities including user registration, restaurant browsing, food ordering, secure payment processing, and real-time delivery tracking.

	Measurable
	Complete all project deliverables and conduct successful user acceptance tests (UAT)

	Achievable
	Allocate qualified personnel, appropriate software development tools, and required technical resources to ensure efficient completion of all project activities.

	Relevant
	Improving efficiency and seamlessness when working with restaurant partners during online food delivery, along with a user-friendly experience for the customers.

	Time-bound
	Delivering all the project deliverables and completing the project phases within a 20-week project schedule. 


Table 1: SMART Objective
(Source: Author)
[bookmark: _4a1i5ibwn8j8][bookmark: _Toc234509230]4. Project Scope
The project development involves Planning, Designing, Developing, Testing, Implementing, and closing the Foodieees project, which is a food delivery Mobile App, over a 20-week development cycle. The developed platform will provide an option for customers to register and search for food options in a digitally provided menu. After the food delivery has been completed, a feedback page will be sent to the customers in order to garner their responses about their experience. The scope of the project will be maintained through the project lifecycle of initiation, planning, execution, monitoring and controlling and closure. Adhering to the scope during these phases of the project will make sure that the outcomes of the project are well aligned with the objective, which improves the success of the project. The scope is limited to an IT project where servers and digital applications are the foundation. 
[bookmark: _k7dpd64ff24u][bookmark: _Toc234509231]5. Project Deliverables
The deliverables of the project will be diverse, which will be the outcome of the project. The deliverables of the project will consist of a project charter, a plan for the manager of the project, a prototype of UI/UX, and an application that runs on Android as well as iOS. In addition to this, the client will be provided with a backend database and server which will be control the transfer of data and actions between the customer, restaurant and the delivery partner presented through dashboards and payment gateways. GPS order tracking model will also be included in the application so that the restaurant as well as the customers can live track the delivery partner. Furthermore, user acceptance reports, project documentation will be handed to the client after the project is wrapped up. 


[bookmark: _xc731hcvk649][bookmark: _Toc234509232]6. Project Activities
The Foodieees project is a series of activities that are intended to lead to the development of the mobile application for food delivery, from initiation to closure. The initiation of the project is done with the case for the project and the identification of the stakeholders. In this, the current structure of Foodieees is analysed, evaluated, and weaknesses are identified that can be solved when a mobile application is developed. This forms the business case where the need for transformation is highlighted, allowing further reason for the stakeholders to agree on the project. Then, in the next stage, the project team initiates the project through planning and understanding the scope of the project. Then a plan in the form of the project charter is provided and approved, after which the implementation stages are conducted, where the planned activities are executed. Upon approval, the application gets deployed to the various Stores, staff are trained, and the project is officially closed using documentation and sign-offs.
These activities are aligned to the Project Life Cycle (PLC), a proven project management framework consisting of five phases: initiation, planning, execution, monitoring and controlling and closure (Larson and Gray, 2018). The implementation of the PLC will facilitate the systematic tracking and monitoring of project progress, effective management of risks, and quality control, thus ensuring the on-time and in-scope delivery of the Foodieees application within the agreed 20 weeks and project budget.
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Figure 1: Project Lifecycle
(Source: Author)
[bookmark: _s0am4zzcm8de][bookmark: _Toc234509233]7. Work Breakdown Structure (WBS)
A project management tool that breaks down a project into smaller parts of the project to make it easier to manage, better analyse the project's schedule, assign resources, and monitor progress is a Work Breakdown Structure (WBS) (Odedairo, 2024). In the Foodieees project, the WBS is broken up into five main phases. The WBS also includes tasks and activities at each phase, including requirements analysis, UI/UX design, backend development, payment gateway integration, GPS tracking, system testing and deployment of the app. This organisational structure helps to resolve responsibility issues, to maintain good project control, and to correctly achieve all the project deliverables within the 20-week project schedule. 
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Figure 2: Work Breakdown Structure
(Source: Author)
[bookmark: _wkci4gyen97k][bookmark: _Toc234509234]8. Project Milestones and Timeline
The project milestones are the major events, pointing to progress in the project process and acting as indicators to see if any activity is being carried out within the project timeline (Andersen et al. 2025). The Foodieees mobile app project takes place over a period of 20 weeks, in accordance with the Project Life Cycle (PLC). The project starts with a Project Charter (Week 1), and planning activities take place until Week 3. By Week 5, the system specifications and UI/UX have been decided, and development of the app can start. By Week 13, the development is over, with the backend integration, payment gateway, and GPS tracking done. From Weeks 14 to 17, a series of tests are completed, including system testing and user acceptance tests (UAT) to ensure that the quality standards are met. By Week 19, the application is deployed, and staff training is completed; Week 20 is dedicated to stakeholder sign-off, project evaluation and formal closure of the project – successful delivery within the agreed timescale confirmed.
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Table 2: Timeline
(Source: Author)
[bookmark: _ot4u6invuniw][bookmark: _Toc234509235]9. Resource Planning
To successfully complete the Foodieees mobile application project within the planned timescale of 20 weeks with quality and cost targets, effective resource planning has to be implemented. Skilled Human Resources with a Project Manager, Business Analyst, UI/UX Designer, Software Developers, QA Tester, Database Administrator, and DevOps Engineer are essential for the project. Additionally, the project involves using specialised software, cloud resource setup, and budgeting. The theory applied in this project is known as the Resource-Based View (RBV) theory, which posits that organisations can become competitive by optimally using, acquiring and allocating valuable, rare, inimitable, and organised (VRIO) resources (Kero and Bogale, 2023). The project team can achieve the following benefits by allocating qualified professionals to specific roles and equipping them with suitable technological tools: increased productivity, reduced risk of development issues, and application quality improved. Resource allocation also helps to avoid delivery delays, resource conflicts, and actual project results that fall outside the scope, schedule and performance.
	Resource Category
	Resources Required

	Human Resources
	Project Manager, Business Analyst, UI/UX Designer, Android Developer, iOS Developer, Backend Developer, QA Tester, Database Administrator, DevOps Engineer

	Technology Resources
	Android Studio, Xcode, Figma, GitHub, Firebase, MySQL, AWS Cloud

	Hardware Resources
	Laptops, Smartphones, Testing Devices, High-speed Internet

	Financial Resources
	Software licences, Cloud hosting, API subscriptions, Testing and Deployment Budget


Table 3: Resource Allocation
(Source: Author)
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Figure 3: Resource Breakdown Structure
(Source: Author)
[bookmark: _odqpfnsrks4c][bookmark: _Toc234509236]10. Stakeholder Matrix
The project of the Foodieees mobile application is dependent on stakeholder management, as stakeholders show different levels of influence and interest over the project. This project is based on Mendelow's Stakeholder Matrix, which categorises stakeholders on the basis of interest and power. The framework helps apply the right communication and stakeholder engagement approaches, so that the project manager is able to communicate to and involve the right people to the right extent (Chiwala et al. 2025). 
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Figure 4: Mendelow Matrix
(Source: Author)
High-power-high-interest stakeholders, such as the project sponsor and client, should be managed closely as they possess the authority to make key decisions and approve the project's major milestones. The interest but less powerful stakeholders, such as customers, restaurant partners, etc., should be updated in order to ensure the application meets users' expectations. Using Mendelow's Matrix allows for more effective communication, buy-in from stakeholders, speedy decisions and therefore collaboration for a successful project within the agreed scope, quality and time of 20 weeks.
[bookmark: _4tucbuttyz32][bookmark: _Toc234509237]11. Risk Register
A Risk Register is a project management document that enables risks to be identified, assessed, monitored and controlled throughout a project's life cycle (George, 2020). It documents potential risks, estimates their likelihood and consequence and identifies strategies for mitigating the risks, owners responsible for the risks and the status of the risks (Isah and Kim, 2023). Tools like a risk register are used in project management as the environment is uncertain, and the success and outcomes of the project can be influenced by a number of factors. When risk register is used, it makes sure that the project team is well equipped with a plan when such risks are faced which minimises the negative impact of the uncertainties on project delivery or outcome. 
	Risk ID
	Risk Description
	Probability
	Impact
	Risk Rating
	Mitigation Strategy

	R1
	Delay in application development
	High
	High
	High
	Monitor progress weekly and allocate additional developers if required.

	R2
	Payment gateway integration failure
	Medium
	High
	High
	Conduct early API testing and coordinate with the payment service provider.

	R3
	Cybersecurity vulnerabilities
	Medium
	High
	High
	Apply secure coding standards, encryption, and penetration testing.

	R4
	Changes in client requirements (scope creep)
	Medium
	Medium
	Medium
	Establish a formal change control process and obtain stakeholder approval.

	R5
	Low user acceptance during testing
	Low
	Medium
	Low
	Conduct regular stakeholder reviews and User Acceptance Testing (UAT).


Table 4: Risk Register
(Source: Author)
[bookmark: _8sb283ukpe6q][bookmark: _Toc234509238]12. Gantt Chart
The Gantt Chart is a popular project scheduling tool that visually presents project activities, durations, dependencies and milestones against the targeted time period (Sunny et al. 2024). It allows project managers to track task progress, ensure that resources are allocated effectively, and predict possible scheduling problems (Maravas and Pantouvakis, 2025). The Foodieees mobile application project has a 20-week project schedule, which is demarcated by activities in five phases of initiation, planning, execution, monitoring and controlling and project closure and is shown on the Gantt Chart. The other point of note on the chart is the introduction of key milestones, task sequencing and overlapping tasks, which helps the project team to understand progress against intended milestones. The benefits of using a Gantt Chart include better coordination, decision-making at the right time and ensuring the project is delivered within scope, schedule and quality agreed with the client.
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Figure 5: Gantt Chart
(Source: Author)
[bookmark: _s7pei39wk886]


[bookmark: _Toc234509239]13. Conclusion
From the report, it can be understood that project management is critical for the success of the project. The tools and techniques of project management provide a wide range of benefits that reduce the complexities involved in the management of the project. In the concerned project, a Food delivery application was aimed for Foodieees within a deadline of 20 weeks.  The report has applied WBS, stakeholder matrix and risk management to develop a comprehensive risk management plan which is foundationally strong. A Gantt chart is also developed which can be used to monitor the progress of the project activities in regards to the deadline of the project. 
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