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Student Name: A K M Amdadul Hoque
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Event title: Frosty Connection : Winter 
Networking retreat for UK hospitality 
Leaders
Event Location:Lake District,UK
INTRODUCTION
· 3-day retreat for strategic leadership development.
· Peaceful, winter-themed environment.
· Exclusive networking for keynote speakers.
· Aims for collaboration and insight sharing during winter months.
MARKET FACTORS
· Exclusively targeting senior leaders and decision-makers in UK hotel and restaurant chains.
· Growing interest in hybrid events and seasonal experiences due to post-pandemic trends.
· Focus on mental wellness and sustainability.
· Unique niche offering winter leisure and high-level networking.
· Marketing strategy includes digital platforms, targeted email campaigns, and direct marketing to hospitality groups.
· Launch promotion includes early bird discounts and exclusive sponsorship packages.
EVENT CONCEPT AND CONTENT
· Fusion of business and leisure with keynotes, panel discussions, and workshops.
· Focuses on leadership, innovation, and hospitality industry trends.4

· Ideal platform for idea exchange, industry discussion, and networking.
· Includes winter activities like guided hikes, fireside networking sessions, and ice skating.
· Small breakouts on specific topics for attendees.
· Aims to provide professional development and networking opportunities.

LOCATION AND VENUE ANALYSIS
"• Lake District's picturesque winter landscapes offer ideal backdrop.
• 
Armathwaite
 
Hall Hotel and Spa provides luxury hospitality and 
outdoor activities.
• The retreat's seasonal theme complements the serene environment.
• Only accessible during winter, offering exclusivity for off
-
season.
• Located in leisurely hotspots, integrating business with leisure.
• Accessible by public transport and shuttle services.
• Ideal for building relationships and suitable for any retreat.
5

OPERATIONAL FACTORS
· Mid-January event at Armathwaite Hall, with indoor and outdoor facilities available.
· Logistics: Transportation arrangements from major hubs, shuttle services from nearby train stations, parking space for cars.6

· Accommodations arranged with neighboring hotels.
· Staff: Event co-coordinators, hospitality staff, and activity organizers. Winter activities managed by local tour operators.
· AV equipment: Provision for presentations and themed catering reflecting winter atmosphere.








FINANCIAL FEASIBILITY
	Expense Category
	Estimated Cost (£)

	Venue Rental
	£20,000

	Catering & Dining
	£15,000

	Accommodation
	£30,000

	Marketing & Advertising
	£10,000

	Staffing & Logistics
	£12,000

	Miscellaneous
	£5,000

	Total Costs
	£92,000

	Revenue Source
	Estimated Revenue (£)

	Ticket Sales (100 Attendees)
	£120,000

	Sponsorship Deals
	£30,000

	Merchandise & Vendor Fees
	£10,000

	Total Revenue
	£160,000


RISK AND CONTINGENCY PLANNING
· Weather disruptions can hinder participant travel and event logistics.
· In winter, prevailing bad weather may cause difficulty accessing venues.
· Shuttle services from main transport hubs will be organized for safe and reliable travel.
· Early ticket sales will indicate interest and commitment, allowing adjustments if necessary.
· Indoor venues backups like ice skating and guided hikes can be implemented.
· If extreme weather conditions become unbearable, alternative dates will be set in advance.
· This approach minimizes disruption and ensures event success.
SUSTAINABILITY AND IMPACT
· Based on environmentally friendly practices.
· Catering sourced from local resources, reducing carbon footprints.
· [image: ]Adopting digital information for reduced paper usage.
· Hosting event in off-season of winter to influence local economy.
· Contributing to local tourism during peak tourist months.
· Balancing local economy and preparing for similar events.
· Positively impacts local community and environment.
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SITUATIONAL ANALYSIS

	
	Factor
	Analysis

	Political
	UK government support for tourism recovery boosts event relevance.

	Economic
	Economic recovery post-COVID encourages higher participation and spending (Dai, et al., 
2023).

	Social
	Increased focus on mental well-being and sustainability aligns with event goals.

	Technological
	Advances in hybrid event technology enhance reach and attendee experience.

	Environmental
	Winter tourism in the Lake District promotes sustainable, off-peak travel.

	Legal
	Compliance with health and safety regulations ensures event feasibility.



	
	Strengths
	Weaknesses

	Unique winter retreat blending business and leisure.
	Risk of lower attendance due to remote location.

	Focus on leadership and industry trends.
	Limited marketing for winter events.




	
	
	Opportunities
	Threats

	Growing demand for sustainable tourism and wellness events.
	Competition 	from 	virtual-only events.

	Ability to attract sponsors in the hospitality sector.
	Weather disruptions affecting travel plans.
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CONCLUSION
· Capitalizes on the growing need for seasonal, sustainable MICE events.
· Offers winter-themed activities, leadership development, and business networking opportunities.
· Final steps include formalizing venue's logistical arrangements.
· Establishes agreements with key players in the hospitality and tourism industry.
· Targets marketing, especially towards key hospitality managers, for interest and ticket sales.
· Aims to become a flagship event in the UK's hospitality 
calendar.	11
[image: ]Hospitality Management, 29(2), pp.261-267.
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