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[bookmark: _Toc200980425]Introduction
Managing guest and service operations in the hotel placement is important for a candidate as it allows them to attain new experience in the workplace and use the adopted competencies in future work settings. In the 10-week, level 6 placement, I worked in the meeting and event department at the “Huntsman Inn in Holmfirth”, a four-star property located in the UK. By planning “corporate retreats, weddings, private events, and business conferences”, the department significantly contributes to income generation and improving visitor experiences. The hotel provides eight adaptable meeting spaces with cutting-edge audio-visual equipment, a team for event planning, and customizable catering options.
In the “level 6” hotel placement in “The Huntsman Inn in Holmfirth”, I aim to gain practical and hands-on experience in coordinating events and comprehending the operational issues behind successful service and guest operations. I have created three learning objectives which are as follows: 
· To understand effective coordination planning and its impact on overall guest service and event success  
· To develop better and stronger communication and competencies in solving problems in high-pressure situations in hotels  
· To gain learning on the way the leaders delegate roles and responsibilities in dynamic event management settings.   
[bookmark: _Toc200980426]Section 1: Role Reflection
The reflective assessment refers to the analytical practices that allow for describing the experience in any placement situation and developing an action plan for future betterment in the industry (Zhang, Dawson and Kline, 2020). The Kolb learning cycle has been used to describe my personal experience in the hotel placement. 
Fulfilment of roles in the placement within Meeting and Event Management  
[bookmark: _Hlk198387665]By considering the concrete experience, I like to reflect that as a Meetings & Events Assistant throughout my placement in “The Huntsman Inn in Holmfirth”, I assisted with the planning and organization of both sizable conferences and small get-togethers. Room setup, AV inspections, guest relations, and post-event assessments were among my responsibilities. My responsibilities in the department are as follows: 
· Prepare the event space following the guest's preferences, including specific table layout, audiovisual equipment, etc.  
· Welcome and assist the guests during the event offer direction, answer queries, and respond to guests’ concerns. 
· Collaborate with the service and kitchen operative teams to ensure that beverage and food delivery, etc.  
Skills required for supervisors in this department
From observing the supervisor's effort in the “Meeting and event management operation”, I have recognised that skills like problem-solving, role delegations, and multi-tasking are important. I remember one situation when a last-minute AV failure occurred during the product and service launch. During that time, I witnessed the calm behaviour of the supervisor, and he calmly delegated the tasks in which one team reset the system and one team offered the water and ensured the reset success. I helped by walking people to their seats and providing updates to the crew. The significance of team interaction and the necessity of emergency preparation were brought to light by this collaboration.            
Real-time examples
I am using the Abstract conceptualisation of the Kolb model to describe the experience by linking it with the management and hospitality models. 
	Examples
	Description

	Effective teamwork and leadership during the wedding reception  
	A 90-person “wedding reception” was another noteworthy example. The team was led enthusiastically and clearly by the banqueting supervisor, who began with a 10-minute lecture that went over roles, schedules, expectations of potential guests, and safety procedures. 

	Ineffective communication and delegation during the corporate seminar  
	“Back-to-back sessions” were planned for a sizable “corporate seminar” with 120 guests. The crew was given setup responsibilities by the events manager, but there was no job list, and the directions were unclear. 



As per the transformational leadership theory, it is important to transform the nature and the attuited as per the needs of the situation (Ladkin and Patrick, 2022). For the ineffective experience, I will include the transformational nature of leadership and strive to improve commitment and performance by using effective communication.   
Strengths and Weaknesses   
“Adaptability and attention to detail” were among my strong points. I was praised for my composure under pressure and my rapid response to unforeseen problems. My reluctance to speak up at “team briefings was a weakness”, though. I was afraid of making the wrong recommendations, so I did not contribute as much.       
Action plan 
The action plan is as follows: 
	Steps
	Goals
	Actions
	Timeline 

	1
	Improve effective communication  
	Attend workshops 
	2 Months  

	2
	Strengthen the leadership skills  
	Take part in stimulating event planning courses
	3 Months  

	3
	Enhance problem-solving skills  
	Shadow event supervisor  
	4 months  



[bookmark: _Toc200980427]Section 2: Management Performance & Guest Service Analysis
I actively participated in two significant events: “a large multicultural wedding and a tech company's corporate product launch”. The “department's interpersonal and organizational abilities” were put to the test by these incidents. The Huntsman Inn in Holmfirth's "Meeting and Event Management" department mostly used a democratic leadership style, with the team's opinions being valued by the leaders. The effective roles of using democratic leadership are that it encourages innovation and helps to create a positive workplace. According to “McGregor’s Theory Y,” the philosophy of self-motivation aligned with the event manager’s style in the placements (Galani and Galanakis, 2022). In the context of health and safety compliance, in the placement hotel, the leaders conducted the risk assessment before every event, and the fire exits were marked for any unpredictable emergencies (De Silva, 2025). The “Meet and Event management” operation complies with the “Safety at Work Act (1974)” and follows the “CIEH Event Safety Guide (2019)” to maintain safety and security (Health and Safety Executive, 2020).      
Based on my knowledge of “Personnel Resourcing & Development”, namely the significance of a “good psychological contract (Rousseau, 1995), I saw that workers felt valued and empowered, which helped to ensure the operation ran smoothly (Asante et al., 2022). On the other hand, in the guest experience marketing operations, I have witnessed that the loyalty programs and the custom packages help to increase consumer retention over time. 
[bookmark: _Toc200980428]Section 3: Guest Service Improvement Plan
The one key issue identified in the department of “The Huntsman Inn in Holmfirth”, is “Service Delay”. I have faced issues with delays in meeting room set-ups, especially for the 3 or 4 consecutive events. In this situation, tension between the staff and the client occurred putting high pressure on the staff. 
Significance of the issues
According to Tuncer, Unusan and Cobanoglu (2020)., the setup timeliness and the physical environment significantly influence the perceived quality and the standard of services. In the business setting, especially in the event management setting, the delays not only reduce the guest experience, it also influence the flow of work in the workplace (Holz et al., 2023). In “The Huntsman Inn in Holmfirth”, a placement hotel was used for this one meeting, which was conducted to understand the main reason, like resource unavailability or a lack of pressure handling competencies, and decide to work on it.     
Improvement Plan
The three-step improvement plan is as follows: 
	Steps
	Operational changes
	Best practices alignment
	Expected impact

	1
	Integrate the “digital event planning” tools with real-time scheduling, like EventPro. 
	Recommend in the “Cvent Event Planning Guide in 2020”
	Boost the set-up efficacy and the coordination process  

	2
	Launch the 30-minute buffer between the different events  
	Align with the “Hotel SOPS for operational flexibility” (SOP, 2022)
	Decline the high pressure on the staff 

	3
	Arrange for pre-event briefings with all pertinent departments.
	Supported by “ISO 20121:2012 – Event Sustainability Management” (Chirieleison and Rizzi, 2023)
	Improve communication and ensure seamless services.


[bookmark: _Toc200980429]Conclusion
I took an active part in two important events: "a corporate product launch for a tech company and a large multicultural wedding." These instances tested the department's interpersonal and organizational abilities." The leaders in the "Meeting and Event Management" department in “The Huntsman Inn in Holmfirth”, primarily used a democratic leadership style and valued team input. Through the reflection of experience during the I placement, the learning objectives are certainly met by gaining a comprehensive understanding and improving communication by assisting the supervisors in different settings. 
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