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[bookmark: _Hlk116757590]This essay has been written to make a comparison between two prestigious names in the hospitality industry. The first choice is Marriott (Hotels and Resorts) and the second choice is Holiday Inn. Both brands belong to the largest hotel companies, Marriott International and IHG (Hotels and Resorts).

[bookmark: _Hlk116757968]Marriott (Hotels and Resorts) is part of a big chain that belongs to Marriot International, and it includes other well-known hotel brands such as Ritz-Carlton Reserve, Sheraton, Marriot Executive Apartments, Homes and villas by Marriot International etc. These brands are classified on the official Marriot website into different categories depending on their services. For example: Ritz-Carlton Reserve is classified as Distinctive Luxury, Sheraton has its place as Classic Premium, Marriott Executive Apartments is a Classic Longer Stays and finally, Homes and Villas by Marriot International is classed as Distinctive Longer Stays. This information can be found at “Marriott Hotels & Resorts Franchise Cost & Opportunities” | Franchise Help. 
 The Marriott’s hotel journey starts in 1957, when Willard Marriott’s son, Bill opens the first motor hotel in Arlington, Virginia. Over the next 25 years, Marriott becomes a diverse global enterprise and Bill Marriot Becomes the visionary CEO who transforms the hospitality industry. In 1969, Marriott opened its first international hotel in Acapulco, Mexico. And in 1972, Marriot partnered with Sunline, becoming the first lodging company to enter the cruise business. 1983, Marriot debuts lodging for business travellers with the first Courtyard Hotel. In 1984, the first Marriott hotel named in honour of founder Williams Marriott opens in Downtown Washington, D.C.  From 1986 to 2011 they used the idea: “One company- Many brands “this motto helped Marriot International break new grounds and become the first hospitality company in the world. Since 2012 onwards mobile check-in and lobby Greatrooms to transforming the meeting experience with their Read Coat Direct app, Marriott is making travels brilliant for their customers. “Our history of innovation” (1975-2022)

As for Holiday Inn, they are part of IHG (Hotels and Resorts) and they as well include other well-known brands such as Crown Plaza, Intercontinental (Hotel and Resorts), and Holiday Inn Club Vacations. They also have a classification system on their main website depending on the services and facilities that they offer. For example: Crown Plaza has its place in the Premium Collection, Intercontinental (Hotel and Resorts) is part of the Luxury and Lifestyle Collection, Holiday Inn Club Vacations has its place in the Suites Collection and Holiday Inn is part of the Essential Collection. This information can be found at “IHG Hotels and Resorts” official page.
Holiday Inn journey starts in 1952, when first Holiday Inn hotel opens in Memphis, Tennessee after Kemmons Wilson comes with the idea of providing comfortable and affordable accommodations for the traveling families. 1954, Holiday Inn is the first hotel brand to franchise. This was a new business concept and a strategy to expand the brand. 1965, Holiday Inn launches Holidex , the world’s first computerised hotel reservation system. 1972, Holiday Inn would open a new hotel every 3 days, getting to be known as “The Nations Inn Keeper “to “The World’s Inn Keeper”. 1977, Holidex would allow guests to link their reservations directly threw airline and travel agents. 1983, Holiday Inn launches Crowne Plaza in Rockville, Maryland, offering a new style of service and facilities for guests traveling on business. In same period, they launch Priority Club Rewards, first loyalty programme that would rewards its guests every time they stayed in their hotels. 1984 Holiday Inn opens in Beijing, being the first hotel brand to open in Great China. 1995, Holyday Inn takes the world’s first hotel booking over the internet. 1997, Bass William launches Stay Bridge suites by Holiday Inn across North America, looking after travellers spending long periods away from home. 2001, Bass’s Intercontinental gets the name Six Continents and buys the European Post House chain of hotels, which are converted into Holiday Inn branded properties. 2006, IHG academy launches Building Skill in True Hospitality, first in China and after that all over the world. 2007, Holyday Inn Resorts is launched as a destination for family fun and relaxation. 2008, Holiday Inn Club Vacation arrives as a result of the alliance between Orange Lake Resorts and Holiday Inn founder Kemmons Wilson. All this information can be found at IHG official page under “Our History “ section.  

When is comes to Marriot’s marketing strategies one of the key factors is Promise fulfilment, Bitners (1995) points out that “The fulfilment of promises is a cornerstone for maintaining service relations”, this would imply making realistic promises and then keeping those promises threw all the offer of services, first impression been the key to success.  Research conducted on behalf of Marriott’s hotels has shown that events occurring early in a service encounter affect customers loyalty the most, because of that Marriott developed the “First 10 minutes” strategy. First impressions are so important, since the customer has had no direct contact with the service provider and is uncertain of the potential outcome. Marriott’s hotel’s customers experiences are the key to their future marketing strategies (Gollan,2007 ) 






