	BMSW6101 – Emergent Leadership Skills for the workplace 


	Weeks 
	Topics 

	1
	Understanding Leadership

	2
	Recognising your Traits

	3 
	Leadership Philosophy and Styles

	4
	Tasks and Relationships 

	5
	Developing Leadership Skills 

	6
	Situational Leadership – Case study discussions

	7
	Leadership in uncertain times 

	8
	Leadership – Vision and Constructive Climate

	9
	Ethics in Leadership

	10
	Workshop 



