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The HR department is the most crucial department in every organisation, as they oversee management and recruitment of employees. They also manage the retention of the valuable workers, which helps in company growth. Every industry contains employees from various age groups and among them, generation Z is the youngest and the most active. They are learning and developing themselves while working hard for the company. However, engaging employees in a team is essential, as they make the whole foundation of a company. There are different approaches to employee engagement, and various theories and models can be undertaken to motivate the workers of an organisation. The main motive of this essay is to discuss the role of the HR department in employee engagement and the various approaches that can be undertaken to improve the same. The traits of Generation Z employees will also be assessed, as they make up most of the workforce in recent times.  
Britannia Hotels is a reputed hotel chain headquartered in Hale, Cheshire, UK (Britannia Hotels, 2023).  This organisation was established in 1977, and currently, Alex Langsam is the director (Gov.uk, 2023). The market size of the hospitality industry is valued at 16 billion pounds in 2022 (Statista, 2023). 
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HRs belong to the most vital department for the execution of employee engagement (Adisa et al., 2023). They know the methods which drive the engagement of employees, and they must undertake the measures required for improvement. The ways HR can help in employee engagement are communication, appreciation of good work, appraisals, and recruitment of productive people (Engidaw, 2021). Communication is an essential point in the workplace, as this ensures that the employees are connected, and involved in the company. It is crucial for HR to manage internal connections through effective communication (Collins, 2021). HRs need to maintain a group and update employees about updates in the company, and alterations in the policies, as conveying information engages employees. Appreciation of good work refers to the recognition of the good work of the employees through awards and appraisals (Sinambela et al., 2022). This raises positivity among the workers, as they work for their personal goals as well, and motivates them to work harder. Appraisals make employees feel noticed and thus boost employee engagement. Recruitment of productive people means the employment of the best candidate in the workplace who is culturally fit and spreads positivity in the workforce (Sánchez-Hernández et al., 2019). These employees motivate their co-workers and bring balance to the workplace. HR plays the most crucial role in conveying the values of the company to new recruits at different levels of the company.  
Britannia Hotels is the biggest employer in the UK, with around 63 hotels and 12000 employees (Britannia Hotels, 2023). This implies that the recruitment of people is done effectively by the HR department. The Hospitality industry in the UK employs around 3.2 million workers and represents 10% of employment in the UK ranking 3rd in the list of largest private sector employers (Youth Employment UK, 2019). 
Generation Z refers to the individuals who were born after the year 1997 (Vițelar, 2019). They are enthusiastic and motivation driven, and they are making up most of the workforce in a company as they are at the onset of their careers. Their main characteristics include less tolerance of autocratic environments, acceptance of changes, flexibility, and competition. Less tolerance of autocratic environments is the most visible behavioural trait present in this generation (Demirbilek and Keser, 2022). Generation Z is independent and free-minded, and they always feel the need to be heard. They show the most productivity in a supportive environment where the superiors are open to ideas and inputs from them. In an environment where they are not recognised by the professionals, they feel demotivated and often leave an autocratic environment. Acceptance of changes is another valuable characteristic that Generation Z possesses (Su et al., 2019). They are rightly informed about the latest trends and always have access to news and social media. They always evolve and are ready to embrace any changes in the workplace that can boost their productivity. Acceptance of technology and adaptation to new ways of working are valuable traits they possess because they are young and have the capability to grasp new concepts effortlessly. 
Generation Z is very competitive, which means they can indulge in healthy competition in the workplace to achieve personal goals (Aldjic and Farrell 2022). They are hungry for success, and they want to be noticed in the workplace which drives them to work harder to excel in their respective fields. They look for recognition of their work and want to be promoted at least once a year. They hustle for their daily goals, and competition is essential in the workplace for them to attain their objectives. The hospitality industry in the UK employs women and young people because these jobs are extensive and require healthy and fit people (Gov.uk, 2023). In this industry, 84% of the people employed were young and belonged to Generation Z (Gov.uk, 2023). Thus, it can be stated that, young employees from Generation Z are deemed fit for this industry.  
It is the primary role of a manager to lead and engage the employees of a team. The leaders should look forward to effective collaboration and aim towards contributing to fulfilling the goals of the company. The employees could be engaged in various activities including formulating realistic objectives, having faith in the employees, acknowledging good work, tracking productivity, and always staying in touch. Formulating realistic objectives refers to the development of goals for the workforce that are competitive yet practical (Tamunomiebi and Worgu, 2020). The main advantage of this aspect is employees feel motivated and look forward to working harder and accomplishing the goals to earn the titles provided by the companies. This improves employee engagement, as they are now more focused towards their work. Another important aspect of employee engagement is having faith in them (Insan and Masmarulan, 2021). Employers need to communicate effectively with the workers so that they feel valued. They should initiate one-on-one communication so that the employees know that the leaders are tolerant, which develops a bond of trust between them. The main advantage is that this ensures that the employees have someone to rely on, so they are involved in more engagements. 
Tracking productivity means managing the progress of the employees after they are assigned tasks (Tien et al., 2021. Keeping track of advancements is necessary as this helps in the assessment and formulation of changes in the goals set for the employees. The main advantage is that this also helps the management know about any possible alterations in the company, which might be beneficial for the employees.  
The stages of an employee life cycle include attraction, recruitment, onboarding, development, retention, and separation (Gladka et al., 2022). Attraction means the recognition of the organisation by a potential employee. This includes job postings, recommendations, or discovery. Attraction is the onset of the employee cycle in an organisation. Recruitment Is the second step, where direct interaction occurs with the employee and the management. The candidate gets to know about the job description and the skills they need. Onboarding or the selection stage refers to the welcoming of new recruits into the company. Collaboration between the leaders and the new employees occurs, where they complete training and other necessary processes including paperwork.  
Development means the growth of the employee in that job role in the same organisation. Promotions in the workforce are an essential point of growth, as they get seniority and new responsibilities in the company. Retention is concerned with encouraging employees to continue being the workers of the same organisation. the primary focus stays on retaining long-term employees, and those who are the most productive. They are the most valuable people in the organisation and retaining them is beneficial. Separation is the last stage of the employee cycle where the worker resigns and leaves the organisation. The employee returns all the facilities enjoyed in the company.  The company understands the grounds of the employee and approves the resignation. Sometimes companies host farewell parties or lunches for a valued employee, whenever he is leaving the organisation. 
Engaging a team is necessary for ensuring productivity and growth in a company. I will ensure that the goals formulated by me align with the objectives of the company, which will aid in employee and company growth. Trusting employees is crucial, because this will help me to bond with them, and effective communication will increase employee engagement. The goals assigned to the team should be achievable, and tracking their progress will ensure that the employees are focused and dedicated to the company. I will try to host meetings to indulge in conversations, so that the workforce stays motivated, and feels valued. The employees should always feel safe in my company, and they should always feel comfortable to ask me for any advice or recommendations whenever they are going through trouble. Tracking progress is necessary, as this will help me in fair evaluation and help me in choosing people who deserve an appraisal. 
This will keep my team organised, which will enhance productivity.  
The Zinger model is an effective employee engagement model devised by David Zinger (RP, 2023). This model refers to the various characteristics of the workplace, which include motivation, experience of the employee and commitment. It provides strategies to improve employee engagement. Achieving results determines the methods implemented by the leaders in an organisation to increase employee engagement (Soelton, 2023). The leaders need to be sure about the objectives of the strategies to be implemented. For example, hotel industries need to attract more customers by providing premium services, and employers should motivate employees to work harder to reach perfection that ensures customer satisfaction.  Formulating strategies means the development and successful implementation of the strategies undertaken. This is done by connection and conveying the message to the workers. 
Authenticity is an important attribute of this model, which states that the leaders should be authentic in their approach, and the measures should lead to a legitimate cause (Franco and Antunes, 2020). The strategies undertaken should look for the betterment of the organisation but be humane as well so that the employees feel heard. The leaders of the hospitality industry should look for perfection, but be considerate towards the employees as well, and look for ideas that are authentic in their approach. communication and recognition are crucial in employee engagement.  The leaders should communicate with their employees to know about the woes of the workplace. Their efforts should be recognised by appraisals and awards, which motivates them to work harder. Hospitality industry leaders should recognise the effort of the employees grant them awards and leave an appraisal. Making the organisation esteemed is another goal for the leaders. The employees should feel empowered and proud for working at the organisation. This motivates and encourages them which increases employee engagement. 
Maintenance of work-life balance is another aspect which is important for leaders (Wiradendi, 2020. The professionals should design perfect working shifts alongside weekly holidays and ensure a healthy workplace. Developing a career is another challenge for employers as the organisation should focus on ensuring personal growth in the careers of the employees so that they are more focused on their work (Chanana and Sangeeta 2021). The leaders of the hospitality industry need to focus on the goals of the workers, to ensure they have a growth in their respective careers.  
 
[bookmark: _Toc9063]Conclusion  
The role of HR in the hospitality industry was discussed in the essay. It can be concluded that employee engagement is necessary for company growth. Generation Z is more motivated, with zero tolerance for authoritative behaviour in the workplace, as they want to be noticed. They are hungry for development and want to look for promotions in the workspace. The HR department should be careful in devising strategies for the employees, as their engagement ensures company growth. The employee life cycle was discussed, and it can be concluded that the whole pathway of a worker’s life can be determined by his hard work and the organisation he is working in. The Zinger theory of engagement was discussed as well, and it can be stated that taking care of the employees managing their queries and strategizing towards their satisfaction boosts engagement and productivity. It can be said that Generation Z can be deemed fit for the role of employee in organisations of the hospitality industry, as the characteristics align with the demands of the job roles in this industry. It is the role of the managers and the higher professionals to main a parity between the employees and company values.  	 
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