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Introduction 
This report will provide definitions for leadership and management, highlighting and comparing the differences between both. This report will discuss leadership styles, leadership skills and ethical leadership comparing and contrasting each, using points form the case study. Further the report will discuss challenges to leadership within the NHS defining what is meant by a crisis. The report will critically analyse each point in context to the case study.
Leadership can be identified by the capability to inspire a team or group of people to achieve the same objectives, ambitions, or targets. Leadership can be defined as possessing the ability to impact, encourage and motivate others to develop into a superior version of themselves, understanding and utilizing motivation to help, guide, and impact a team or individual to achieve the shared objectives (Winston and Patterson, 2006).
management can be understood and defined by the methods of planning and coordinating the sources and activities of an organisation to ensure that particular objectives and targets are attained successfully and efficiently. Management involves coordinating and setting objectives to ensure success of the organizations goals by using such skills as communication, organization, and motivation to boost overall performance (Robbins et al., 2014). 
Leaders essentially focus on creating visions, allowing team members to visualise common goals. helping team members believe in the success of the common goal, by influencing and motivating team members to perform to their best ability. Leaders are said to unite team members, by concentrating more on the motivation and ability within the team. Leaders focus on inspiring their team, exploring different ways they can have a positive influence amongst their team. Opposed to managers who are generally more focused on the successful completion of set goals and objectives. managers are generally focused on organizational efficiency. Managers tend to concentrate purely on the operations and process within the organization highlighting structure and order amongst employees to ensure organisational objectives are met smoothly and efficiently Armstrong, M. (2016, p.37).









leadership styles 
Autocratic leadership also known as authoritarian leadership is a style of leadership where the leader commonly possess all control over decision making and problem solving within the team, using their own ideas understanding, beliefs, and judgments with minimum input form team members. The characteristics of an autocratic leadership style allows the leader to obtain complete authority over their team. This approach to leadership can provide direction, relieve pressure, and offer structure amongst the team, and is said to be most useful when a strong leader is needed. Contrary some limitations of this approach to leadership are preventing team contribution and inputs, limiting opportunities for innovation or creativity(Chukwusa, J. 2018)

Democratic leadership is centered around the leader involving team members in the decision-making processes. A democratic leader focuses on allowing team members to participate in the majority of  decision making. Democratic leadership can be viewed as a shared leadership between group members and the leader, as everybody is encouraged to have an input, although the leader is still present to help guide and foresee the group members’ decisions. Democratic leadership allows team members to be innovative, ultimately boosting innovation and creativity amongst the team, in return this would allow team members to collaborate and feel more engaged, contrary some limitations of this leadership style are poor communication or poor decision making amongst the team and a prolonged decision-making process (Bhatti et al., 2012) 
Laissez-faire leadership, otherwise known as delegative leadership is when a team leader has a more laid-back approach to leading, they usually allow their team to make their own decisions and solve problems independently. Laissez-faire leadership fosters innovation within the organization and when a leader allows their team members flexibility, they begin to take on new responsibilities and contribute fresh ideas. This style of leadership boosts employee morale and increases growth amongst team members. Contrary this style of leadership can result in a lack of support and guidance for team members which could result in conflicts or misunderstanding (Chaudhry et al 2012 ,p.259). 






Autocratic, democratic, and Laissez-faire leadership styles all have some advantages and disadvantages. (Hasan et al., 2018) suggests that the success of each leadership style would depend on the type of situation or organizational structure the leadership style is being utilized in. To expand on this, point an autocratic leadership style would be more effective if it was used in an organization with a top-down structure, allowing tasks and goals to be clearly and quickly communicated. Opposed to a democratic leadership approach were communication could be an issue between organization levels. An autocratic approach to leadership is said to suppress the ability for employes to be independent or innovative. Whereas democratic and Laissez-faire promote independence for employees, allowing employees to decision make and  to think for themselves, which could boost employee morale and confidence and in result could have a positive impact on the overall productivity within the organization. 
The article suggests that a democratic approach to leadership should be adopted. with staffing issues and overwhelmed staff, a democratic approach would allow staff to voice their opinions, collaborate and share views with leaders. This could help to solve problems which staff are facing and ultimately boost efficiency for the National Health Service (NHS) staff. A democratic approach to leadership can have a positive impact on employee welfare in uncertain times. Although with evidence from the case study regarding the current context of the NHS, having major back logs, staffing issues and an overwhelmed workforce, an autocratic leadership style could be extremely useful throughout these uncertain times. As the article suggests that the covid 19 pandemic is not over yet and that the situation is only to grow worser, the autocratic approach can be most useful in a crisis, allowing clear objectives to be set and quicker decision making. An autocratic leader is most useful when a strong leader is needed, as the case study suggests with the difficulties and huge disruption to care and the rise of waiting lists, low pay and challenges of Brexit, the NHS needs a strong determined leader, as mentioned in the report the” NHS now needs the likes of Pritchard to have the courage and determination to make this plan a reality”.







Leadership skills 
Leadership skills relate to gained abilities that leaders are able to utilize in performance. Strong knowledge, and utilization of leadership skills is highly important for leaders, leadership skills allow leaders to implement successful leadership. A leader must be able to strategic plan, assess goals and determine direction amongst their team, providing effective communication And motivation whilst guiding their team. The most valuable leadership skills can be divided into three main sections Interpersonal skills, administrative skills, and Conceptual skills. Administrative skills can be defined as skills that are needed to help a leader manage objectives to ensure a successful team. Conceptual skills allow leaders to examine the greater objectives within the organisation, allowing leaders to devise strategies to achieve these objectives, conceptual skills can also be helpful for team members to understand their roles in achieving the shared objectives within the organisation Mumford, Campion and Morgeson (2017b).

Interpersonal skills 

· Being socially preceptive
Being socially perceptive involves a leader possessing a number of skills, some of these skills are self-awareness, active listening, empathy, optimism, strategic thinking, and discipline. These skills allow a leader to understand and acknowledge the emotions around them and be able to identify such emotions through communication. 
· Showing emotional intelligence
Emotional intelligence can be understood as the ability to identify and control your emotions, and also be able to identify and impact the emotions of your team members. 
· Managing interpersonal conflict 
Interpersonal conflict management can be identified as the ability to acknowledge and effectively resolve disputes between team members fairly, a highly essential skill for leaders as conflict can have a negative effect on team morale and affect team productivity (Smiley, 2018)







Administrative skills 

· Managing resources 
Managing resources can be defined as the procedure of planning, organizing, and        assigning, money, people, or equipment to a team to achieve smooth operation and leadership success.
· Managing people 
Managing people in leadership relates to the leader being able to train, motivate and provide direction for their team. This would positively boost the productivity amongst the team and allow team members to develop growth. Managing people can improve the overall communication within the team and be used to examine the strengths and weaknesses within the team (Thomson, 2012).  
 

Conceptual skills 

· Creating visions
Being able to create visions is essential for leaders, creating visions allows the leader to demonstrate an end goal for team members to work towards and initiates innovation. In return this would motivate team members to work towards achieving such visions. leaders must be able to use visions to demonstrate change (Adair, J. 2013, p.25)  
· Strategic planning
Strategic planning in leadership is focused on planning and strategizing, in order to successfully meet objectives. Strategic planning is centred around leaders trying to reach goals efficiently, with the skills and abilities of their team.
· Problem solving 
Problem solving in leadership can be identified as, evaluating, understanding, and diagnosing problems. The Understanding of a problem can allow the leader to generate alternate solutions to efficiently problem solve within the group (Reiter-Palmon and Illies, 2004).





Skills form the article. 

In relation to the current context within the National Health Service the article is advocating a range of various leadership skills. Strategic planning is a highly important conceptual leadership skill, it is evident from the article that strategic planning is mandatory to achieve success for Amanda Pritchard. (Fairholm, 2009) suggests strategic planning is extremely useful in a crisis, determining a process or strategy can provide direction, with the many issues Amanda Pritchard is facing for example, staffing issues, communication issues, economic and political issues aimed Brexit, strategic planning can be used to guide and achieve the strategies being utilized by Amanda. As mentioned in the article the covid 19 pandemic is not over yet, the workforce within the NHS is exhausted, creating visions would be extremely valuable research by Zaccaro and Klimoski (2002) suggests that creating vision can be effective in motivating staff demonstrating change and allowing staff to identify the end goal and what is needed form them to achieve the end goal.
[bookmark: _Hlk130467665]
Challenges to leadership in uncertain times 

Uncertain times or crisis can be defined as incident, phase or problem that can result in an unstable or threatening situation that can generally jeopardise the way an organisation or team operate, ultimately creating a negative effect on the organisation, individual or team and can cause problematic adjustments within the organisation. Uncertain times or a crisis can be identified as a time of major difficulty, crisis can affect organisations in many ways, affecting the way workforce performs to the important decision making within the organisation.

The NHS has recently faced many crises and is currently going through uncertain times. To expand on this, point a great example is the covid 19 pandemic. The covid 19 pandemic was a major crisis worldwide that had many negative effects on the National Health Service. The pandemic interrupted the way the operate in result of the uncertainty surrounding the pandemic many services were halted casing major backlogs and longer waiting times for patients. The NHS was understaffed due to the spread of infection causing the workforce to be extremely overwhelmed. The NHS is currently facing a major crisis regarding industrial strike action, nurses across the country are striking claiming they are under paid and exhausted, as the NHS is enduring all the negative effects of the pandemic, strike action is exhausting the NHS causing backlogs to grow greater and has even resulted in the NHS losing 27,000 staff members (Campbell, 2022). 


The article recommends numerous leadership priorities needed to revive the NHS, some of these leadership priorities would be extremely useful for attempting to guide staff through the current situation regarding the NHS for example ,The article suggest that the NHS is in need of a long term vision, not a drastic overhaul, as mentioned previously creating visons can be extremely useful in a crisis according to the research of (Altıok, 2011) creating visions can help staff to understand the future goal and motivate staff to work towards reaching such goals together. This could be extremely useful as the article mentions Pritchard is working with an already starched overwhelmed workforce, although the article mentions the importance of attending to workforce welfare which is extremely important for creating a healthy working environment and boosting efficiency amongst employees, the article lacks the importance of 
Psychological safety for staff according to (Keenan, 2020) a lack of psychological safety can lead to unresolved conflict, contradiction between financial and performance goals, and staff members' caring intentions. 

Ethical leadership 

Ethical leadership is understood to be the impact of a good person who leads others to do the right thing. Brown and Treveno (2006) suggest that Ethical leadership can be defined as the way a leader leads, behaves, and respects others, based upon the beliefs and values of others, ethical leadership is centred around having respects for others, being respectful and aware of one’s ethics and values. Leading other to do right. Ethical leaders are said to be truthful and trustworthy, ethical leaders are typically viewed as fair leaders that generally care about the beliefs and values their team holds (Brown and Treveno, 2006).

Hendrick (2000) suggests that decision making and reaching a particular decision within healthcare involves utilizing specific rules which are ultimately justified by fundamental principles of ethics. There are four main principles of law and ethics these entail autonomy, beneficence non- maleficence and justice, each of these aids to inform professional to making decisions and influence practice to ensure that ethical decisions are made. 







The article suggests a number of ethical practices towards employees and patients, with aims to improve staff welfare and the quality of care provided. The article mentions the need to attend to workforce welfare, staff shortfalls and staff pay, it is extremely ethical to provide all staff with a fair wage for the work they do. A workforce should be rewarded for all the labour they endure. with an overwhelmed workforce post covid 19, paying staff in line with the national wage is highly import as this could contribute to the overall welfare of staff. the article highlights the importance of separating prevention and treatment, and how such factors have resulted in a decline of health, funding, inequalities that have resulted in poor health outcomes. It is ethical that Pritchard is set to change the way the NHS has operated and attempt to fix the many issues the NHS has faced. the nation is entitled to free healthcare this commitment to the quality of healthcare from Pritchard has many ethical aspects, boosting fairness and equality for the masses. contrary the effect of Brexit along with lack of support from politicians and the reaction of the government regarding NHS staff wages is extremely unethical as the NHS is struggling and overwhelmed, staff are overworked with a high demand of patients and waiting list (Alderwick and Dixon, 2019). the government could have a more ethical approach regarding payment demands of the NHS staff. 

Conclusion 
To conclude this report has identified that a use of autocratic and lessi fare leadership styles may be most useful for the current situation within the NHS, with reference to the case study this report has determined some key skills that could be of great value for the NHS for example creating visions, would be extremely useful for motivating an tired workforce, this report has explored the importance of ethical leadership within the NHS highlighting the unethical approaches from the government regarding NHS staff pay.
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Reflective essay

To conduct this reflective essay, I will be utilizing Driscoll’s model of reflection to help structure and guide the main points of reflection throughout this essay. The Driscoll model consists of three main factors what, so what, now what.
What? 
Throughout the teachings of the leadership module covered in class, I have undertaken informative in class teachings based on leadership. some of teachings involved leadership styles, leadership skills and leaderships ethics. The class teaching involved case studies, questionnaires, and group activities as well as a 20-minute interview based on leadership styles.
So, what 
I have achieved an extensive knowledge of leadership styles, which has taught me what it means and what is needed to be a successful leader along with how to lead. I have understood numerous leadership styles but particularly the three main types of leadership autocratic, democratic,  laissez faire, and determined the strengths and weaknesses of each style which  has allowed me to gain an understanding of were each style may be most applicable, for example which style of leadership may be best suited to different types of organisational structures, or which style of leadership may be most useful in different situations, for example a great advantage for an  autocratic leadership style Is it would be extremely useful in a crisis as this style of leadership allows quick decision making, in result of the teachings I have been able to identify my own style of leadership and have been able to strengthen my knowledge of the leadership styles overall, furthermore the teachings of the model have taught me the effectiveness of adapting different leadership styles based upon the situation the style is being utilized in, along with how to lead the right way and how to attend to the needs and wants of the persons I lead, and the importance of being ethical whilst leading. the teachings within the module have also highlighted the essential skills needed to perform successful leadership, focusing on the effect and significance that each skill possess whilst dealing with situations that may arise whilst leading, the reading and sources throughout this assignment have led me to become more focused on becoming the best leader possible providing a deeper analysis on leadership. literature produced by (Armstrong, M.2016) Armstrong’s handbook of management and leadership for HR: developing effective people skills for better leadership and management, has been an extremely useful source through my studies. 



Now what 
Such skills and teaching within this module have allowed me to gain an extensive knowledge regarding leadership thus giving me the ability to carry such skills gained throughout my life whether it be a professional or social setting, I now possess the understanding of how to implement successful leadership and the ability to assess the appropriate style of leadership needed for different situations, furthermore I have recognised the leadership style that is most suited to myself which allows me to understand my own strengths and weaknesses, which provides me with an advantage regarding leadership and the ability to progress in my career. such understanding regarding leadership allows me to focus on strengths my weak points, allowing me to gain the essential skills needed for a good leader, and the importance of why I must use these skills, and how to implement these skills in the workplace. 
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