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[bookmark: _Toc139183400]                             1.Introduction

 The global business environment is influenced by various major forces that shape its dynamics. These forces are constantly evolving, and understanding them is crucial for businesses to adapt and thrive (Morrison, 09 Mar 2023). 
In today's speedily evolving and vastly competitive business landscape, organizations face numerous challenges and uncertainties that can significantly impact their operations, performance, and long-term success. To navigate these complexities effectively, it is essential for businesses to have a deep understanding of their external business environment.
External business environment analysis discusses to the systematic examination and evaluation of the external factors that influence a company's operations, strategies, and decision-making progressions. These factors contain the political, economic, social, technological, legal, and environmental forces commonly known as the PESTLE framework. Additionally, industry-specific factors, competitor analysis, market trends, and customer behavior also form part of the external environment (MasterClass, Apr 19, 2022).
To gain a comprehensive understanding of the changing global business environment, businesses should engage in ongoing environmental scanning, market research, and strategic planning. Monitoring and analyzing these forces, along with emerging trends and opportunities, can help organizations identify potential risks, adapt to market changes, and capitalize on new business prospects. Additionally, fostering a culture of innovation and agility within the organization can enable businesses to proactively respond to the evolving global business landscape. 
2. [bookmark: _Toc139183401]How action of business behavior can influence the broader external business environment in which they operate.

Indeed, business behavior can have a profound impact on the broader external business environment. Companies, through their actions and decisions, can shape the economic, social, and environmental landscapes in which they operate.
Here are some key actions and their potential effects on the external business environment:

1. Ethical Practices:
 When businesses prioritize ethical practices, such as fair labor standards, environmental sustainability, and transparency, they can positively impact the external environment. This can enhance the overall reputation of the business and contribute to building trust with customers, employees, and other stakeholders. It may also influence industry norms, leading to improved ethical standards across the sector (Christopher Hodges and Ruth Steinholtz, 11 Jan 2018).
2. Innovation and Technological Advancements:
 Businesses that invest in research and development, embrace innovation, and introduce new technologies can shape the external environment. Technological advancements can disrupt industries, create new markets, and drive economic growth. For example, the introduction of electric vehicles has not only impacted the automotive industry but also contributed to reducing carbon emissions and promoting sustainable practices.
3. Corporate Social Responsibility (CSR) Initiatives: 
Businesses that engage in CSR initiatives, such as philanthropy, community development, and social causes, can influence the external environment positively. These activities can foster social progress, support local communities, and address societal challenges. Such initiatives can improve the business's public image and create a favorable operating environment (Reckmann, 2023).
4. Competition and Market Dynamics:
 Business behavior related to competition, pricing strategies, and market entry can have a significant impact on the broader business environment. Aggressive competitive behavior, such as predatory pricing or monopolistic practices, can harm competition, restrict market access for new entrants, and stifle innovation. Conversely, healthy competition can drive innovation, improve product quality, and benefit consumers and the overall industry.
5. Stakeholder Engagement:
 Businesses that actively engage with stakeholders, including customers, employees, suppliers, and local communities, can shape the external business environment. By listening to stakeholders concerns and incorporating their feedback, companies can build stronger relationships and develop products and services that better meet their needs. This can lead to improved customer loyalty, employee fulfilment, and a more supportive external environment (Anderson, 19 MAY 2020).


6. Political Influence:
 Some businesses exert influence on the external environment through lobbying, political donations, or participation in policy-making processes. This can shape legislation, regulations, and government policies that affect the industry. The impact can be positive if the influence is used to promote fair competition, sustainable practices, and economic growth. However, if businesses engage in unethical or corrupt practices, it can undermine the integrity of the political process and create a negative external environment.
Overall, the action of business behavior can significantly influence the broader external business environment. When businesses prioritize ethical practices, innovation, CSR initiatives, stakeholder engagement, healthy competition, and responsible political influence, they have the potential to shape a positive and sustainable external environment that benefits both the business and society at large. 
3. [bookmark: _Toc139183402]The work operations which are later adopted by other business and subsequently becomes part of the external environment.
The influence of these factors on the external environment is interconnected. Ethical behavior and good corporate governance are essential for maintaining trust and credibility, which are crucial for successful CSR initiatives. Fair pay structures and responsible adoption of technology contribute to a positive work environment and sustainable economic development (Suzanne Young and Vijaya Thyil, 2014). Altruism by businesses can create goodwill and foster positive relationships with stakeholders. Collectively, these factors shape the perception of businesses, influence regulatory frameworks, affect consumer behavior, and impact the overall socio-economic landscape.
Corporate governance and ethics, corporate social responsibility and pay/wage structures, implementation of technology, and altruism by businesses all play a significant role in influencing the external environment. Let's examine each of these factors and their impact:
· Corporate governance represents a system of rules and practices, processes on which a company is fixated and measured.
 It involves the associations between many stakeholders and shareholders, management and workers, customers, suppliers and the public. Effective corporate governance encourages transparency, accountability, and ethical behavior within an organization.
· Ethics in business involves the application of moral principles and values to decision-making and behavior within an organization.
 Ethical considerations guide businesses to act responsibly, fairly, and honestly, taking into account the interests of all stakeholders.
· Corporate social responsibility (CSR) denotes to a business's voluntary actions to take part in social and environmental concerns into the issue business processes and connections with stakeholders.
 CSR initiatives may include sustainable practices, philanthropy, community engagement, environmental conservation, and ethical sourcing.
· Altruism is the practice of selflessly promoting the welfare of others. 
While not typically associated with traditional business objectives, some companies embrace altruistic values and integrate them into their corporate culture. This can involve supporting social causes, giving back to communities, or implementing policies that prioritize the well-being of employees and stakeholders.
· Pay/Wage Structures is the structures are crucial for maintaining a positive external environment. 
Disparities in pay, gender pay gaps, or exploitative wage practices can lead to social unrest, employee dissatisfaction, and reputational damage for businesses. Conversely, fair compensation practices can enhance employee morale, attract and retain talent, and contribute to social stability.
· Adoption of technology is crucial for businesses to remain competitive and improve operational efficiency.
 Organizations that are early adopters of new technologies can gain a competitive advantage, set new industry standards, and shape the external environment. For example, companies that embrace automation, artificial intelligence, or digital transformation can influence market trends and force competitors to adapt.
Other unique work operations or practices that are later adopted by other businesses can arise from innovative approaches to productivity, organizational structure, employee engagement, or customer service. These practices may initially be considered unconventional or experimental but can become influential and shape the industry's external environment as other businesses adopt and replicate them.
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The principles, theories, and motivations behind the actions of the external business environment can be influenced by various factors and perspectives. Here are some key elements to consider:
[bookmark: _Toc139183404]                                       4.1.  Principles
Market-driven approach: 
The external business environment is shaped by market forces, including supply and demand, competition, customer preferences, and industry trends. Businesses operate based on principles such as meeting customer needs, creating value, and achieving profitability. 
Adaptability:
The external environment is dynamic and constantly evolving. Businesses must be adaptable to changes in technology, regulations, consumer behavior, and market conditions to stay competitive.
 Stakeholder orientation: 
Businesses identify the position of considering the goods of many stakeholders, counting the customers and employees, shareholders and suppliers, local communities and the environment.
By understanding these principles and conducting a comprehensive analysis of the external business environment, businesses can make informed decisions, develop effective strategies, and proactively respond to emerging opportunities and challenges (Abrantes, May 8, 2023).
[bookmark: _Toc139183405]4.2.  Theories:

Analyzing the external business environment is an essential activity for organizations to understand the factors that can impact their operations, strategies, and overall performance.
· Porter's Five Forces: 
Advanced by Michael Porter, this framework analyzes the inexpensive forces in an industry. It inspects the bargaining control of suppliers and buyers, the threat of innovative entrants, the threat of additional products or services, and the concentration of competitive rivalry. This analysis supports recognize the overall industry attractiveness and competitive dynamics (Porter, 1979).

· Resource-Based View (RBV): 
This concept suggests that a business's unique capitals and capabilities such as intellectual property, skilled workforce, brand reputation, and technological expertise, can provide a competitive advantage in the external environment. It emphasizes leveraging internal strengths to exploit external opportunities.
· Institutional Theory: 
This theory highlights the influence of social and institutional norms, rules, and regulations on business behavior. It recognizes that businesses operate within broader institutional frameworks that shape their actions, including legal, cultural, and ethical considerations.
[bookmark: _Toc139183406]                                  4.3. Motivations:

-Profit maximization:
 Generating profits is a fundamental motivation for businesses. Profitability allows firms to reinvest in growth, reward shareholders, and sustain operations.
-Market share and growth:
 Businesses strive to capture a larger market share and achieve growth to increase their influence, revenue, and market power. 
-Competitive advantage: 
Building and maintaining a competitive advantage motivates businesses to differentiate themselves from competitors, enhance their brand image, and secure customer loyalty. 
-Corporate social responsibility (CSR): 
Increasingly, businesses are motivated by the desire to contribute positively to society and the environment. CSR initiatives can improve brand reputation, attract socially conscious customers, and align with stakeholders' expectations.
It's important to note that these principles, theories, and motivations are not mutually exclusive, and businesses often navigate complex and evolving dynamics that require balancing multiple considerations to achieve their goals.

[bookmark: _Toc139183407][bookmark: _Hlk138793361]5. Identification and evaluation on how the organizations engage in international trade.
Organizations engage in international trade for various reasons, each driven by specific objectives and benefits. Below are several common reasons organizations engaging in international trade, along with a critical evaluation of each (Ristovska Katerina and Ristovska Aneta, 2014):
	Access to new markets
	Expanding into international markets allows organizations to tap into new customer bases and increase their market share. By reaching customers in different countries, organizations can reduce their dependence on a single domestic market and diversify their revenue streams. 

	Increased profitability and growth opportunities
	International trade can offer organizations access to economies of scale, lower production costs, and higher profit margins. By sourcing inputs or manufacturing in countries with lower labor or resource costs, organizations can achieve cost savings and enhance their competitiveness. 

	Access to resources and inputs
	International trade enables organizations to acquire resources, raw materials, and components that may be scarce or unavailable in their domestic markets. It allows them to optimize their supply chains, reduce production costs, and improve product quality. 

	Enhancing competitiveness and innovation
	Access to international markets can stimulate creativity and foster knowledge exchange, leading to the development of new technologies and competitive advantages. However, organizations need to adapt to diverse consumer preferences, regulatory frameworks, and market conditions to remain competitive.

	Risk diversification
	International trade enables organizations to diversify their business risks by operating in multiple markets. By spreading their operations across different countries, organizations can mitigate risks associated with local economic downturns, political instability, or natural disasters. 

	Strategic alliances and partnerships
	International trade often involves forming strategic alliances and partnerships with foreign companies. Cooperating with local associates can deliver organizations with respected market information, distribution systems, and admission to specific expertise. 

	Reputation and brand recognition
	 Successful entry into international markets signals credibility, quality, and global reach, which can attract customers and business partners. However, organizations must maintain consistent product quality, customer service, and ethical business practices to protect their brand image and prevent reputational risks.



In evaluating the reasons for engaging in international trade, organizations must assess potential benefits against associated risks and challenges. They should conduct comprehensive market research, develop robust strategies, and establish effective risk management mechanisms to navigate the complexities of global trade successfully (Heakal, March 20, 2023).

[bookmark: _Toc139183408]                             6.Conclusion
In conclusion, the actions of businesses can have a significant inspiration on the broader external business environment in which they activate. The behavior of businesses can shape the economic, social, and environmental aspects of the business environment, ultimately affecting various stakeholders and the overall sustainability of the business ecosystem (Messineo, 2023).
Economically, businesses have the power to drive growth, create employment opportunities, and contribute to the overall prosperity of a region or country. Through their actions, such as investment decisions, market strategies, and pricing practices, businesses can influence market dynamics, competition levels, and consumer behavior. These factors, in turn, can have ripple effects on supply chains, market structures, and the overall economic stability of the external business environment.
It is important to recognize that the influence of business behavior on the broader external business environment is a two-way relationship. While businesses can shape the environment, they are also influenced by external factors such as government regulations, consumer demands, technological advancements, and global trends. Therefore, businesses must be responsive to these external forces and adapt their behavior accordingly to ensure continuing achievement and sustainability.
In summary, the actions and behavior of businesses have a profound influence on the broader external business environment. Through their economic, social, and environmental actions, businesses can shape market dynamics, social norms, and environmental sustainability. By adopting responsible and sustainable practices, businesses can positively contribute to the external business environment and create a more prosperous and sustainable future for all stakeholders involved (Indeed Editorial Team, 9 March 2023).
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