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Problem solving refers to a process that acts as finding a solution to the problem for that problem solving helps to find a solution to the various complex issues. Problem solving is crucial for the organisation and stakeholders because it helps to empower better control of the working place environment. The skills can add more value that provides to stakeholders and the skills help to understand the needs for the changes and identify the improvement and that uses in certain environments (Tregoe, 2022). 
PRET A Manger is popularly known as Pret and the shop is a franchise chain-oriented shop the shop was founded in 1983. It has more than 434 shops in the UK and among them, London has more than 273 shops. The restaurant is a casual restaurant and they offer Veggie Press that mainly focuses on vegan and vegetarian options. The shop donates unsold fresh food to the local charity and they also provide funds to homeless shelters (PRET, 2022).
[bookmark: _ipze21fixjxm][bookmark: _Toc123662831]The workplace Problem
A problem is considered a general task or a situation that can lead to difficulties and that could not be effectively dealt with and controlled through complexity and transparency. A problem can be diminished through collecting information and effectively talking with the stakeholders so that they can gain insight into the problem and its causes. 
A complex problem refers to a problem that has beyond the scope within a single organisation and that helps to understand responses to the causes of the problem and also addresses the actual issues.
Less maintenance of Hygiene
Pret is a popular restaurant in the Uk and the restaurant has to maintain effective food hygiene, but it is the individual responsibility and the restaurant has promoted effective practices and can allow food safety standards. It is estimated that 2.4 million food poisoning cases happen throughout the UK and the number is increasing in recent times. For that, the Uk has developed the Food standard Scheme and Agency on the food standard and which encourages food handling and parodies guidances for restaurants (Deer, 2022). 
Low morale
Pret should develop the morale among the staff of the restaurant because it can determine the less amount of job satisfaction and that impacts the services and products that are delivered by staff. This low morale can be caused by the lack of training facilities, unskilled colleagues, poor management, stress and pay issues etc. The morale among the staff can be increased through active participation in the collaborative team working facility (Leonard, 2020).
Poor hiring and training
Restaurants face shortages of labour for that they hire unskilled labour for that which provides pressure on the performances of the employees for that it impacts productivity levels of the employees (Baddiley, 2018).
Working pressure
The staff also faces the working pressure in the pick time and it also causes the hard part and that return stuff have to deliver working experiences and that can be prone to substances in the different issues. For that staff has to maintain an effective job culture that decreases the challenges they face during the time of working performances (Vinter, 2022). 
[bookmark: _78y9f6dsgtrx][bookmark: _Toc123662832]Analysis Information
[bookmark: _p8mucxi6xk0d][bookmark: _Toc123662833]Root causes Analysis
Root causes analysis provides a structure of the process of the team and that will help to identify various factors and causes for that it helps to identify the cause of the failure that will help to develop an effective action that can sustain corrections. 
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Figure 1: Fishbone Diagram
(Source: Self-created) 
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SWOT
Strength- Strength is the factor that distinguishes an organisation from its competitors. The provides traits and develops a strong brand image and creates effective loyal customers and effective technological experiences help to develop effective advantages with the organisation that is compared to rivals. 
Weakness- Weakness is the internal factor within the business. For that weakness, it improves the identified areas and it also determines the measure of the rectification and that control in the weak points and that will develop the effective measure for the improvement of the strong attribute and that influences future courses of action.  
Opportunity- Opportunity delivers the external factor that will help to deliver benefits for the organisation. Opportunity promotes the effective opportunity for that success in the achievement of the career and promotes job satisfaction and proactively exploits the marketing goals for the employees. The process can promote future growth and effective uses in the marketing process for the organisation (Leonard, 2020). 
Threats- These are the external factors this negatively impacts the business and employment. Threats can occur due to the problem of the supply chain, stringent government and financial downfalls and it is controlled outside of the organisation (DLT Labs, 2022). 
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Solution 1:
Effective leadership
There should be effective leadership experiences among the employees for that the employees can gain the experiences for the working perspectives and the leader can promote motivation and effective working quality among the working forces so that employees can improve their skills and that help to increase the productivity and working opportunity among the employees. The leadership can improve the morale among the working force the leadership should have an effective vision that is associated with high satisfaction levels and helps to improve the morals among the employees (Sharkey, 2022). 
Solution 2:
Training and opportunity for the working forces
The organisation should develop the opportunity for the training of the skills development among the working forces and will depend on the several issues and it helps to expand the knowledge and the employees have to attain the training session and it helps to identify the various weakness on the working place skills and allow them to improve the strength skills and they will get knowledge on the skills on the similar skills. That initiative will develop a stronger understanding of responsibility from the working perspective (Frost, 2019). 
Solution 3:
Collaboration with the team members
Organisations should implement effective collaboration in the working environment as it helps to achieve goals and produces services and goods on the aspects of the goods. For better collaboration with the team, it will encourage team members and they will work for encouragement among the team members and promote the benefit of the company (Indeed, 2022). 
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Table 1: PMI analysis
(Source- Self-developed)
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Working loads management
Firstly, employees have to make a schedule that is based on the guideline and it impacts the working process of the employees without any interruption. The leaders can identify the mistakes of the employees. Through this process, employees can identify mistakes and share their experiences with the other employees for the working force \ and can promote effective management of the working process. 
Delegate task
The employees will prefer the management duties for the employees who can engage in responsible projects and improve the experiment through the various skills. Thus the employees can set an expectation through the delegating task which ensures confidence based on their ability in the portion of the projects (Herrity, 2022). 
[bookmark: _crjndzz3rf44][bookmark: _Toc123662838]Communication plan with stakeholders
Stakeholders are dedicated as the group, individuals and party and it grows interested in the organisation and out promotes outcomes that are based on the action. According to the report of the restaurant association, owners, consumers, employees, suppliers, investors and managers are recommended as the stakeholders because they all show particular interest in certain aspects.  
Power and Interest Matrix
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Figure 2: Power and Interest Matrix
(Source: Francis, 2019)
The power grid of the stakeholders represents the ability that affects the success of the business and they can influence the outcomes from the business perspective. 
Low-interest, low power: Consumers and suppliers have little interest in business but it poses limited power on the influences of success.
High interest, low power: The sponsor and investor have a strong interest in the business but they have less effect on success. 
Low Interest, high power: Contractors and partners are interested in projects but they have less amount of sufficient of power and they play an effective role in business. 
High-interest, High -power: Owners and managers play a significant role in the business that provides success (Lucid, 2021). 
Stakeholder engagement Plan

	Stakeholder
	Power/interest
	Key interests and issues
	Communication vehicle
	Frequency
	Comments

	Customers
	Low
	Services are the key to their interest for them and they provide feedback after consuming services. 
	Interview
	Daily
	Customers demand effective quality and services.

	Sponsor
	High
	The monitoring of social media helps to identify trends and patterns. 
	Online process
	Weekly
	It generates media coverage to gain profit in business. 

	Partners
	Low
	It is interested in the financial resources for the growth of the business.
	Surveys
	Monthly
	It enhances workforce performance.

	Manager
	High
	They make decisions on the business running and they take risks for the profit of the business. 
	Newsletter
	Weekly
	Priority to cultivate relationships in the working places.


Table2: Stakeholder engagement Plan
(Source: Self-developed)
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Monitoring and control help to keep projects on track and it plays a major part in completing projects at the right time. The data is gathered from the project manager to modify the effective plan for the projects and it also promotes effective opportunity and implements changes to resolve issues in the management to detect crises. For effectiveness, projects should be worked in small init and divided tasks among the various people and it will evaluate and manage the various issues. Thus it reflects the trace of the required projects. 
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The study concludes that the report focuses on job-related dissatisfaction with Pret and discusses the various factors that are reliable with the different problems. These issues are affecting the productivity and collaboration among the employees due to the management issue with the organisation. This report illustrates the work-oriented problem that is providing an effective solution and that impacts the effective performances among the employees within the working environments (PMP, 2019). 
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Role play-Dialogue
Manager Consultant: Miss Gabriela
Dissatisfied employee: Miss Laura

This is a discussion between the Manager consultant (Miss Gabriela) and cooking staff
(Miss Laura) from Pret a Manger at London Bridge to find out job dissatisfaction of
employees. This store has 30 full time and 20 part time staff.

Miss Laura- Good morning, Miss Laura my name is Gabriela, | am coming from Pret near
London Bridge, and | have a problem.

Miss Gabriela- Good morning, nice to meet you, tell me what is wrong?

Miss Laura- For two weeks ago | noticed that in the kitchen not everyone respects the
rules of hygiene, and it is a big problem, besides this fact, there are not enough utensils
for everyone and for this reason | lose a lot of time in these moments preparing a product.
Miss Gabriela- | cannot even believe that | met such problems, I've never had such cases
before, I'm sorry and thank you for not being indifferent and letting me know in time.

Miss Laura- | care about such details because | love to have lunch at Pret alone and | do
not want to know that such things happen behind the kitchen.

Miss Gabriela- Could you tell me what exactly it is about and who are the people who do
this and do not care about the health of other people?
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Miss Laura- For example, when you must prepare a new product, all the utensils must be
changed so that there is no contact with other products that are not in the given product,
because we all know how strict this topic must be approached, given how many people
have severe allergies to certain products.

Miss Gabriela- | think that this example shows how serious the situation is and how quickly
we need to act so that we do not face accusations and complaints from customers
because all the staff depends on it, especially me who is responsible for everything that
happens here.

Miss Laura- Yes, | agree, in addition to this, the lack of utensils slows down my work and
does not let me progress in time, which makes me not be among those who have higher
degrees and receive a higher salary.

Miss Gabriela- About the utensils, | will talk to my manager so that we can solve the
problem as soon as possible, thus procuring more utensils so that there will be no more
problems in this chapter, in addition to this, | would like to ask you to tell me the name of
the employer who committed these violations and | will take a measure.

Miss Laura- | do not want to seem like a bad person, so please do this anonymously so
that it is not known that | was the person who filed this complaint.

Miss Gabriela- No problem, Miss Laura, in any case no one will find out that you know
anything about this employer such as the surveillance cameras to check the shift when the
given person was at work so that | have direct evidence to prove the injustice.

Miss Laura- Ahh, | totally forgot about the surveillance cameras, good luck with them.

Miss Gabriela- | think that for your help, | could congratulate you that you are now no
longer a team member but a leader member!
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this gesture that means a lot for me, thank you very much
Miss Gabriela- With pleasure Miss Laura, | am sure that you will continue to make us
happy about because the work you do is very appreciated, and | am grateful for all the

effort you have put in.
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