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                               Adorable Nail Slon

Our business Adorable Nails, will provide high quality manicures include filing, shaping, cuticle care, and polish for hands, pedicures here typically involve a foot soak, filing, very cared  cuticle work to soften  our valuable clients,   and nail  polish for feet .Also nail enhancements services that add length and strength to natural nails include acrylic/ UV hard gel dip powder and  nail polish a wide selection of regular, gel, and shellac polish  is usually available in our salon for any type of clients choose.  We aim to make our precious client to leave our salon with  best  service and   with smile in there faces in our clients when they are leaving the salon.    
 In our salon we provide  for the safety  and health ,  public liability  insurance to protect against claims from clients or the public who are injured or suffer loss as a result of your business  , also we provide employers liability insurance to protect if  the employee gets injured  or ill at work. For our client’s health and safe we provide Client consent forms to  obtain client consent before treatments, including a detailed explanation of the procedure, potential risks (like infection or allergic reaction), and a space for the client's signature

                                          PESTEL 
Political  term  is where the government crackdown on illegal workers in the beauty industry  to even out the  wages for the workers.
 Economics of the nail salon industry are driven by strong consumer spending, particularly in the beauty sector, but are also affected by rising costs, labour shortages, and increasing competition
Social media can be  easy and the smooth way to make your company known, we have provided our services and some of the photos of the nails that we have came up with also we have made easy for our clients they can  see what services has been provided with next to it they can also see the prices we have done this just so our clients can an idea with out the need to come the salon and also just by clicking the bottom  link they can arrange appointments and  see what days and times are  available
Environment  the chemical pollution  form products and non-biodegradable waste from artificial nails ,  for this reason we  are providing  eco-friendly products.nail polishes and other products that are non-toxic and biodegradable, and select those with less harmful chemicals like volatile organic compounds
 Legal requirements for a nail salon cover health and safety, including COSHH (Control of Substances Hazardous to Health) 
                                           MARKETING STRATIGIES 
Professionalism and organization we maintain a clean workspace, be well-groomed, and arrive prepared for every service.  With Organized tools and products logically  ready to provide  the best services for our clients
 For our clients health and safe we se gloves and dispose of them after each client , the we thoroughly disinfect all tools, surfaces, and basins after every use and cover any personal wounds with plasters
 For Communication our employees have master communication skills, including clear explanations of the process and listen actively to client needs and concerns also be respectful of client privacy
 For client interaction and management when the client walkers in we Prioritize the client's needs and preferences then address the client first, even if they have a caregiver also we ask questions to ensure the best experience and confirm if there are any specific needs or things to avoid
Handling difficult situations  we stay calm and maintain professionalism to de-escalate situations then we actively listen to their concerns and acknowledge their feelings without necessarily agreeing and after we  offer a sincere apology when a mistake is made and provide a solution
Building relationships with our clients, Build rapport with regular clients and make them feel valued and also the  use social media and email to stay in touch with clients and promote services 
Our salon is located in Canary  wrath  which is very known place and  also very busy  place  which often targets clients because is very known place and they can access  easily  there are many ways to travel to the salon there are so many  transport support this , makes the clients satisfied
Our employees are coming up with many new trending design’s that is going around the social media
 The demographic  is that there are  group of age groups that have an specific   treatment ,such as  ages 25-45 often have higher disposable income, prioritize fashion, beauty, and wellness, and see nail care as a form of self-care, ages 40s-50s report the highest frequency of visits and spending, viewing nail care as an essential part of their routine and a "me time" activity and  finally ages 19-26 (Gen Z) and 27-40 (millennials)This group dominates the market and frequently seeks services for social events and personal style
The income can change for the clients such as clients  often have a medium to high disposable income, though some salons cater to different price points age groups with higher financial stability tend to spend more on regular services also the lifestyle can affect that as well,  students, working professionals, and stay-at-home parents Values self-care, relaxation, and looking their best and are interested in both routine maintenance and trendy designs, especially for special occasions
                                        Start Up Cost 

The  rent £1,500 per month
Equipment pedicure chair  Often come with a built-in foot bath and massage functions, manicure table with a work surface for clients and technicians, sometimes with a built-in dust collector, reception desk ,for greeting clients and managing appointments,sterilizer Devices that use heat, UV light, or steam to clean and sanitize tools, nail dryers Use fans or UV lights to speed up the drying of polish, led curing lamp Used to harden gel nail products, washer and dryer For cleaning towels and linens used during service
Tools and implements
cuticle pushers  and nippers: For managing and trimming cuticles nail clipper’s or scissors for shortening the length of nails, nail files and buffers for shaping, smoothing, and refining the nail surface, nail brushes for cleaning the nail and surrounding skin-deep dishes small dishes used for holding acrylic or other liquids nail art brush for creating detailed designs
Electric and specialized equipment
Electric drillers nail drill a motorized tool for precision filing, shaping, and buffing, drill bit Various attachments used with an electric file for specific tasks, nail dust collector a device to capture and filter airborne dust particles created during filing a cabinet for heating towels used in treatments
Products and disposables
Cuticle oil used to moisturize cuticles after a service, gel polish  includes base coats, colours, and top coats that require a curing lamp, nail cleaners for cleaning and prepping the natural nail, disinfectant: Such as Barricade, for sanitizing surfaces and tools
Total £10,000

Operational Cost 
Rent £1,500
Utilities £250 per month 
Insurance £500 
Software and hardwire £200
Fixed cost 
Rent: The cost of leasing or owning the salon space.
Utilities: Regular bills for electricity, water, and heating/air conditioning.
Insurance: Business and liability insurance costs.
Salaries: Wages for employees, if they are on a fixed salary rather than commission.
Software: Monthly fees for booking, scheduling, and payment processing systems.
Loan/Lease payments: Monthly payments on any loans or leases for equipment or the property.
Equipment Depreciation: The "cost" of equipment like nail lamps, chairs, and tables spread out over their useful life. 
Variable cost 
Nail products: Polishes, gels, acrylics, and nail tips. The amount used can vary by service, and longer nails may require more product.
Consumables Gloves, towels, capes, and sanitary supplies.
Restocking The ongoing cost of replenishing your product inventory to meet demand.
Product cost per service The specific cost of materials used for a particular treatment. This can be calculated as an average or adjusted per service, based on factors like nail length. 



                                                Reference 

Module week 3
Module week 4
Module week 5
https://www.google.com/search?q=nail+salon+varibale+cost+&sca_esv=3d3223ebd0a7bab1&ei=u78dafi6BpmHhbIPoqmc-A0&ved=0ahUKEwi4hNP2ov6QAxWZQ0EAHaIUB98Q4dUDCHI&uact=5&oq=nail+salon+varibale+cost+&gs_lp=Egxnd3Mtd2l6LXNlcnAiGW5haWwgc2Fsb24gdmFyaWJhbGUgY29zdCAyBxAhGKABGAoyBxAhGKABGAoyBxAhGKABGAoyBxAhGKABGApIjkNQ8ANYgDxwAHgCkAEAmAGCB6AB0iqqAQ4wLjEwLjEuMS4zLjEuMrgBA8gBAPgBAZgCE6AC2ivCAgQQABhHwgIKEAAYgAQYQxiKBcICBRAAGIAEwgILEAAYgAQYsQMYyQPCAggQABiABBiSA8ICCxAAGIAEGJECGIoFwgIGEAAYFhgewgIFECEYoAHCAgQQIRgVwgILEAAYgAQYhgMYigXCAggQABiABBiiBMICBRAAGO8FwgIIEAAYCBgNGB6YAwCIBgGQBgiSBw4xLjEwLjEuMS40LjEuMaAHp1yyBw4wLjEwLjEuMS40LjEuMbgHyyvCBwgwLjYuMTEuMsgHUw&sclient=gws-wiz-serp




















