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[bookmark: _Toc24388410]Introduction 
Innovation is the significant term for the business industries to work on the new products and to develop their brand value and reputation in the market (Shafritz et al., 2015). However, some goes for the development of the existing quality where others will focus on the new products under the development process. The business innovation and creativity in the organization have been the part of the expansion and effectiveness of the industries to increase the competitive advantages and to impose the new value towards the competitors (Aras and Crowther, 2012). There are lots of industries working towards the development of the innovation with the help of innovative service given by the employees. Stockholm products is one of the largest industries that believes in business innovation. The company operates in Sweden and UK with their business innovation while supplying the liquid oxygen and carbon dioxide to the healthcare and drinks and beverages market respectively. Recently, the company is thinking about developing the business innovation for the reputation and category extension. Stockholm products always depends on the data from R&D to get the information for the decision making while achieving the dominant position and competitive advantages. Recently, the company is looking for investing to the teeth whitening project and they are confused about the investment. This assessment will focus on explaining the approach that Stockholm products uses for the innovation, the models of the innovation, leadership and employee management in innovation. The final part will represent the final decision of Stockholm products for the investment into the new project. 








[bookmark: _Toc24388411]Overview of Company 
There are different industries that prefers to manage the strategic planning and some of them tried to maintain the business innovation for the high value and new product development (Hill and Jones, 2013). Some of them cares for the instant decision and some would take time to make the decision for the innovation. Stockholm products is one of the largest and reputed companies that established its name and fame with the reputation and effectiveness. However, Stockholm products has always ensured that the R&D provides the data regarding the new product development of the innovation. 32,000 employees working in Stockholm products in the different department of the branches. Over the period, the company has developed the profit and revenue. In 2018, the revenue has increased to £12.1billion. Recently, Stockholm products is thinking about bringing new product to the market and they are stuck whether to invest to the new project to or not













[bookmark: _Toc24388412]1. Stockholm Gases’ Innovation Approach
Stockholm products ensures that the development process is followed and managed for the business innovation to increase the competitive advantages. Stockholm products always depends on the R&D. Some companies prefer to use own type and approach of the innovation in the workplace (Shafritz et al., 2015). The company is looking for investing to the teeth whitening and Stockholm products has own stage of the innovation to ensure that the innovation is effective.
[bookmark: _Toc24388413]1.1 Approaches of innovation 
As mentioned before, Stockholm products has focused on their system of the innovative approach which supports their business and functions. Even the industries would use their supportive innovation system for the business (Aras and Crowther, 2012). The research and development tools are involved in Stockholm products for the business innovation. The different dimensions of innovations are identified and these are discussed below:
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[bookmark: _Toc24388468]Figure 1 Types of innovations 
Source: (Shafritz et al., 2015)
Incremental Innovation: The most common innovation used by the company is the Incremental Innovation for managing the same products while utilizing the process and the existing technology for the product’s value (Hill and Jones, 2013). The company may be concerned for the quality and sale volume of the products where this innovation works to develop the quality and the value of the products to the customer. Stockholm products has offered the products to the customers which needed to be developed within certain time. That requires the company to manage and accept the incremental innovation for the declined sale volume to continue the sustainability approach for handling the competition (Holloway and Syratt, 2017). However, Stockholm products would not go for this innovation approach for their new project which is necessary for building the new profit value and market image. 
[image: Image result for incremental innovation]
[bookmark: _Toc24388469]Figure 2 Incremental Innovation 
Source: (Aras and Crowther, 2012) 
Disruptive Innovation: There are industries that would not allow same products or the same technologies (Shafritz et al., 2015). Some companies would definitely work for the disruptive innovation while applying new technology to enhance the productivity and service of the same products. Even in the company’s current market while attracting the same customers, new technologies and process in the same products and existing market would develop value for the customers (Holloway and Syratt, 2017). However, Stockholm products has seen that disruptive innovation may be effective in some cases while managing the new market. However, Stockholm products would not use the new technologies in this innovation approach for the same market as they are targeting new customers within the new project as well. 
Architectural Innovation:  There are certain industries support the architectural innovation while handling the effectiveness in the market (Aras and Crowther, 2012). The large industries would take part for the innovation for focusing on the development in the market. Mostly the skills of the employees and overall technology will be managed for the innovation while focusing on the new customer group with new service. Stockholm products has seen that this innovation can bring higher profitability and market value for the ventures. However, this innovation is related to the risks if the customers are not attracted to the products (Lin & McDonough, 2011). Thus, Stockholm products has not accepted this type of innovation approach for their business. 
Radical innovation: The researchers have represented that the radical innovation has been the right innovation and the perception of the customers (Hill and Jones, 2013). For bringing the new products to the new industries is fallen under the radical innovation. Stockholm products has always evaluated that the innovation would increase the options to swallow the competitor’s strategy and the existing market. Even the revolutionary technology will be used for the radical innovation approach. Stockholm products has ensured that the management used this innovation approach for the business. 
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[bookmark: _Toc24388470]Figure 3 Radical innovation approach 
Source: (Holloway and Syratt, 2017)
Stockholm products has depended on R&D and the radical innovation approach has been adopted by the industry. They are focusing on the investment of the teeth whitening products (Lin & McDonough, 2011). The radical innovation approach for the new market with new and modified products would be effective for Stockholm products.
[bookmark: _Toc24388414]1.2 Types of innovations
Stockholm products has been managing the concerns for using the right innovations types to enhance the market value. There are different types of innovations used in the company based on the product’s characteristics and features (Shafritz et al., 2015). Some of them are as follow:
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[bookmark: _Toc24388471]Figure 4 Types of innovations 
Source: (Hill and Jones, 2013)
Technological Innovation: The technologies in the workplace have been used for the various purposes (Aras and Crowther, 2012). The impacts regarding the technologies in the industries have pushed them to maintain the technological innovation for managing the costs and complexities. Technological innovation is the part of the organization’s production process which helps the management to manage and enhance the production. This adds resources and competence in the market (Lin & McDonough, 2011). In this project for Stockholm products, the technological innovation will not be supported as the company has not focused on the development of the production process. Stockholm products has managed the innovation in their training programs for the employees towards their knowledge for the production. But for the project, Stockholm products has not worked on this type of innovation at all. 
Product and Service Innovation: Targeting new customers with the new products would help the companies for managing the product and service innovations (Hill and Jones, 2013). Stockholm products has been focusing on bringing new product lines while accepting this type of innovation. According to this innovation, the company invests into the development of the product which would help the company for the development of the business and brand value (Holloway and Syratt, 2017). Stockholm products is looking for the development of the new products under the new project for the product category. Thus, this innovation type has been chosen for Stockholm products in the market. 
Strategy and Structural Innovation: Some companies would go for the strategy and structural innovation while accepting the skill development of the employees and expansion of the business in the market (Sola and Couturier, 2014). . Stockholm products has not selected this innovation as the management of the company can only focus on the new business strategy and business innovation. Stockholm products has looked for the new products, not the changing structure for the management at all. 
Cultural Innovation: The culture of the business industry can be changed within the innovation which helps the management for changing the skill development, attitudes and behaviours of the employees, abilities and values towards the actions and expectations (Michie & Zumitzavan, 2012). Stockholm products has not attached the culture innovation for their new project. 
[bookmark: _Toc24388415]1.3 Leadership in Practice of Innovation
The organizations cannot support innovation that have been not delivered the effectiveness to the company (Shafritz et al., 2015). Suddenly the company cannot accept the innovation for the business and sectors if the leaders are not aware of the innovation. The autocratic leadership style has not been accepted as the main challenges for this leadership are the leaders are not supportive towards the innovation (Aras and Crowther, 2012). Stockholm products has already developed its brand image among the customers. The higher innovation process can influence the business and operation. Thus, for the innovation, Stockholm products has selected delegate leaders to maintain the performance objectives and employee engagement. The pre-set performance objectives allow the organization to handle the operation and evaluate the performance of the employees towards the achievement of the customer’s service (Sola and Couturier, 2014). Performance objectives of the organization directly influence the operation and customer service of the organization. To enhance the project in Stockholm products, the leaders of the company are aware of the employee empowerment and employee engagement as well. 
















[bookmark: _Toc24388416]2. Marketing Manager in Stockholm product’s project
Stockholm products has always ensured that the R&D provides the data regarding the new product development. Stockholm products is thinking about bringing new product, teeth whitening products, to the market and they are stuck whether to invest to the new project to or not. Various employees are given the roles and responsibilities for the development process of the business innovation (Holloway and Syratt, 2017). After the data given under R&D, Stockholm products has focused on their system of the innovative approach.

[bookmark: _Toc24388472]Figure 5 Role of Manager 
Source: (Aras and Crowther, 2012)
When it comes to the promotion of the new product, the management requires the right marketing manager and executive for handling the marketing activities (Shafritz et al., 2015). Stockholm products has ensured that their marketing manager is capable of handling the project and public relation in the market to promote the brand issues. In the project of Stockholm products, Maria Klaus has been managing her part as marketing manager. The teeth whitening project required the participation of the employees and managers in Stockholm products. The marketing manager of the company has managed her viewpoint for the project (Gordon et al., 2013). The role and responsibilities of marketing managers in the company as follows: 
Managing and Generating Activities and Marketing Strategy: The marketing strategy and activities of the company are handled by the marketing managers for the promotion of the products or products development in the market (Hill and Jones, 2013). Stockholm products has been managing their product development where the marketing manager has focused on the strategies to promote its products in the market. The marketing manager of the company manages the public relation while managing marketing strategies (Lin & McDonough, 2011). The manager of Stockholm products has aimed at developing the marketing strategies for the project taken by the company.
Market Research and Feedback Collection: Marketing activities require the market data and research where the marketing manager manages the market research for the clear understanding (Holloway and Syratt, 2017). The organization’s customers would have the different perception where the company would make the decision based on the market data. However, the marketing manager has done her analysis through the marketing research for Stockholm products. She has been able to identify the options regarding the new market and the development of the new product. Stockholm products has focused on the new project where the marketing manager has decided to go with the market research for influencing the consumers in the market.  
Customer Relationship Management: The customers need to be communicated for the development of the networking and influences towards their purchase decision (Sola and Couturier, 2014). In the company, the marketing manager manages the customer relationship management with the public relation, promotion and communication. Stockholm products has provided the opportunities to the marketing manager for handling the customer relation management. Even in this project, the marketing manager wants to engage the customers with the products to increase the sale volume and customer relation as well.
Employee Management: The management prefers to engage the employees for the business and operation (Shafritz et al., 2015). However, the marketing managers do not need to engage the employees always for the marketing department. But, the marketing manager of Stockholm products has focused on the development of the training for the employees while managing them and engaging them for the accomplishment of the project. 
Developing Business Opportunities: The market condition can provide the options to the business where the marketing managers analyse market trends for identifying opportunities from the unexploited market (Sola and Couturier, 2014). According to the marketing manager of Stockholm products, the company must focus on the purchasing patterns of consumers while managing sales forecasting and targeting customers to make the purchase decision. 



















[bookmark: _Toc24388417]3. Innovation open model and closed model 
The different industries maintain the business innovation for the reputation and effectiveness (Gordon et al., 2013). However, Stockholm products has always ensured that the R&D provides the data regarding the new product development. The company is looking for investing to the teeth whitening and Stockholm products has own stage of the innovation. Stockholm products has offered the products to the customers which needed to be developed. However, Stockholm products has ensured that the radical innovation approach is used for the organization. Also there are certain innovation models helping the company for managing the decision (Torrington and Hall, 2015). Stockholm products has been working towards the development of the project. The different models of the innovation are as follows:
[bookmark: _Toc24388418]3.1 Closed Innovation
Some companies pay attention to the innovation in internal environment of the company which is known as the closed innovation (Shafritz et al., 2015). The company can influence the development of the innovation under the close innovation model which carries the stages of the research, development of the business innovation in the workplace. However, Stockholm products has been managing the close innovation over the period. 
[image: Image result for Closed innovation model]
[bookmark: _Toc24388473]Figure 6 Closed innovation model
Source: (Gordon et al., 2013)
Stockholm products has seen that this innovation process cares for the internal environment while managing the process. The clearly set boundaries, resource planning in the company, technology and skills of the employees, and the culture of the innovative company would support the close innovation (Hill and Jones, 2013). Stockholm products has been trying to make decision for the new project. The close innovation model will be best option for Stockholm products to invest under the data and analysis from the R&D departments. Even the close innovation system allows the research and development programs for the analysis of the market data (Lin & McDonough, 2011). Stockholm products has been managing R&D. Thus the close innovation model is one of the right decision for the business.
[bookmark: _Toc23944234][bookmark: _Toc24388419]3.2 Open Innovation
There are companies that support the innovation outside of the company (Shafritz et al., 2015). This is known as open innovation for opening up the procedures and system for the innovation. This innovation helps the company to increase the environment for the innovation while managing the external market. Stockholm products has been managing innovation for the business while handling the research and development process. In this process, the internal environment can be supportive for the company but Stockholm products has refused to interact with the external market (Holloway and Syratt, 2017). But, open innovation model manages the internal and external ideas, process and procedures which would take place in each sector of the market. Stockholm products has not choose open innovation as the company wanted to use closed innovation model from the beginning. 
[image: Image result for Open innovation model]
[bookmark: _Toc24388474]Figure 7 Open innovation model 
Source: (Holloway and Syratt, 2017)
Stockholm products has not chosen the open innovation model this increases the costs of the innovation and business. Also, the close innovation can develop the effectiveness of the innovation for Stockholm products which cannot manage the open innovation (Gordon et al., 2013). Thus, Stockholm products has chosen close innovation approach for managing decision for the project. However, Stockholm products has targeted more deep innovation process for the business and operation. 
[bookmark: _Toc23944235][bookmark: _Toc24388420]3.3 Technology Push and Market Pull
There are different options available for the companies to make the decision for choosing the right option (Hill and Jones, 2013). To generate new technologies in the company, the management can go for the technological change. Under the technology push, the company can manage the technological advancement for managing the development of the service and the new products (Hutchings & Thomas, 2015). According to the benefits of the technology push, Stockholm products should go for the technology push innovation for the development of the brand value the market. At the same time, Stockholm products has seen that the technology push innovation can be the part of the closed innovation. The internal development under Stockholm products would be effective under this part of the innovation as well. On the other hand, some companies go for the market pull innovation approach to enhance both inside and outside of the companies (Lin & McDonough, 2011). Stockholm products would not manage this option for the innovation in their project. 
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[bookmark: _Toc24388475]Figure 8 Linear models of innovation 
Source: (Hutchings & Thomas, 2015)
When it comes to the decision for strategy in the innovation, the decision of the companies would vary based on the internal choice and market condition (Shafritz et al., 2015). In both cases, Stockholm products will accept the technology push strategy while avoiding the market pull strategy for Teeth Whitening project in the market. The company would go for the technology push strategy based on the effectiveness and support towards competitive advantages, radical innovation and closed innovation model (Gordon et al., 2013). At the same time, the open innovation models support the market pull innovation strategies. In these case, Stockholm products, technology push has been the suitable option regarding their project for the business. 
[bookmark: _Toc23944236][bookmark: _Toc24388421]3.4 Employee empowerment and Additional Factors
The innovation in the workplace requires the participation of the employees (Muller and Turner, 2017). The skills of the employees in the organizations need to be engaged while managing the innovation. The employee empowerment in the workplace increases the effectiveness to the company while managing the participation of the employees, Stockholm products has been handling closed innovation with technological push strategy. Thus, the employee engagement was necessary (Reynolds & Warfield, 2017). However, the different leadership styles may not support the employee engagement or the innovation. Stockholm products has seen that the autocratic leaders are not supportive towards the innovation. Stockholm products has already developed its brand image among the customers. Stockholm products has supported the leaders for the employee empowerment and employee engagement towards the development of the labour productivity. Some of the company would not support employee engagement (Torrington and Hall, 2015). Also, Stockholm products has been working towards managing costs of the project with the help of their data and skills of the employees regarding high value in the market. 















[bookmark: _Toc24388422][bookmark: _Toc23944237]4. Recommendation 
Every business organization needs to handle the right process and procedures for the development of the decision (Gordon et al., 2013). The research and development process helps the business organization to make the movement towards the innovation. As mentioned into the case study, Stockholm products is thinking about investing to the teeth whitening project and they are confused whether to invest or not. However, the information and results from R&D turned out right. Also, the company can look for the project while managing the competitive advantages (Hill and Jones, 2013). Stockholm products has managed to collect all the data and still the management is stuck whether they make the decision for the project and investment. According to the research and development programs, Stockholm products has seen that the market is pretty competitive. Also the UK market is pretty impressive for the opportunities (Reynolds & Warfield, 2017). The operation, marketing and others managers in Stockholm products for the new project of teeth whitening have pointed out their perception and opinion towards the decision for the investment. However, Stockholm products needs to evaluate the various elements in the market. 
[bookmark: _Toc23944238][bookmark: _Toc24388423]4.1 Internal Environment of Stockholm products
Making the decision for the investment in the company, the management must evaluate the internal environment of the company (Shafritz et al., 2015). Stockholm products has always ensured that they are ready for the right decision after the research and development department collected the right information. The research and development process in the company helps the industry to maintain the investment process (Hutchings & Thomas, 2015). Stockholm products has always used incremental and radical innovation approach towards the technological push innovation strategies. Their culture is supportive towards the innovative approach and the new project for the business. When it comes to the development of the competitive advantages, the company needs to handle the management procedures and structure (Muller and Turner, 2017). Stockholm products has been focusing on bringing new product lines while accepting the product and service innovation. Even their strategy and structural strategies are supportive towards the innovation in the company. The organizations needs to engage the leaders and employees for the innovation (Palmer and Hartley, 2016). Stockholm products has already developed its management system for the improvement of the employee empowerment and employee engagement as well. Thus the internal environment of the company for the new project is completely supportive. Even the departments of Stockholm products are supportive enough for the new innovation in the project. The managers and departments needs to be aware of the consequences and impacts of any decision taken in the company (Paauwe et al., 2013). Stockholm products has been supported by its internal resources and capabilities for the business and the innovation will take place in the future as well. 
[bookmark: _Toc23944239][bookmark: _Toc24388424]4.2 Market situation and customers of Stockholm products
The market condition and the customer’s preference may affect the decision of the company (Hill and Jones, 2013). The market trends of the global market carry several issues and factors regarding the business. R&D in the company looks for the data regarding the market and the customers. Stockholm products has been depending on market data from R&D while managing analysis of the data. According to R&D and market data delivered by the department in Stockholm products, the management has identified that the new project would be supportive for the company if the management is able to handle the costs and competition (Hutchings & Thomas, 2015). The product development manager in Stockholm products has delivered the reports for the new project taken by Stockholm products. They discussed the gap of the teeth whitening product where the manager of R&D provided the supportive discussion for the project. Also, the managers of the company have showed the competition and risks of the market as the other large industries have already developed their market value. To compete with Colgate-Palmolive or Procter & Gamble, Stockholm products would face harsh reality and costs of the market trends as well (Muller and Turner, 2017). 
However, the argument regarding the business may affect the decision of the company. Stockholm products has seen the positive and negative arguments for the project to develop the competitive advantage. Stockholm products has been managing technology push within closed innovation model and radical innovation approach. The company can use the technology push market for their new project in the market. The market in the UK has been instantly growing and the companies are searching for the new opportunities (Shafritz et al., 2015). Thus, Stockholm products has focused on the right tools and methods for the innovation. 
[bookmark: _Toc23944240][bookmark: _Toc24388425]4.3 Final decision for Investment 
Taking the decision for any new project requires millions of support, data, resource planning and supportive environment (Aras and Crowther, 2012). Stockholm products is working for the development of the business plan and project regarding Teeth Whitening Products. Stockholm products has been trying to focus on the argument and data regarding the project. The internal environment of the company needs to be supportive. In this project, Stockholm products has seen that their internal environment is supportive and the market conditions are fair enough for the business. Even the company has already their brand value which would definitely help them to enhance their promotion and marketing activities in the market easily (Gordon et al., 2013). Thus, Stockholm products should go for the investment in teeth whitening project while managing the technology push strategy. This would definitely help Stockholm products to attract the customers into the different market while managing the communication in the market. According to the investigation and process, every company can make the right decision (Otley and McCann, 2011). Stockholm products must invest into the new project where the return of profit would be ensured. Also, the management needs to target mass market and the customers into the different locations to increase profit and revenue. 













[bookmark: _Toc24388426]Conclusion 
Every organization values their brand reputation while managing the development of the existing quality of the products (Aras and Crowther, 2012). To increase the competitive advantages, the industries need to focus on managing innovative service and products. For managing the dominant position and competitive advantages, the business innovation can be one of the right options for the company. Stockholm products has always ensured that the R&D is supportive towards their decision making. Stockholm products has managed the incremental innovation for the existing products. However, the radical innovation has been managed by Stockholm products towards teeth whitening project for the new and modified products. When it comes to the development of the project and management of the decision, the company must focus on the various elements and issues (Gordon et al., 2013). Stockholm products has already developed its management system and the internal environment of the company has been supportive towards the innovation as well. According to R&D, Stockholm products has identified that the new project would be supportive for the company and the company could go for the project regarding Teeth Whitening Products. Thus, Stockholm products has accepted the decision for the investment in teeth whitening project for managing radical innovation approach and technology push strategy in the market.
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