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KUEHNE + NAGEL 

Executive Summary:
The following report contains a detailed study on KUEHNE + NAGEL, which is a famous global logistics company based in Switzerland. The first part of the survey identifies the mission, goals, values, size and structure of the company. Followed by a SWOT analysis is done to assess its internal environmental conditions. After that, the role of the employees in the company is identified, and the requirement of training and development has been found out.

Table of Contents
Introduction:	4
Company Background:	4
Customer Expectations:	5
SWOT Analysis:	5
Role of employees within the organisation	7
Explanation about training and development and its importance for the organisation	7
Role of organisation and its importance	8
Skills and knowledge required for this role	8
Training and Development:	8
Conclusion	9
References	10



[bookmark: _Toc38738496]Introduction:
Community engagement is the relation between the organization and the surrounding community. Based on issues facing by the community, this is the direct involvement of local stakeholders in the community. Community engagement is a strategic procedure to ally and work with specific groups of people who are related to the project geographically or with any particular interest. Nowadays, to strengthen the organizational base interaction and involvement with the community is the crucial point to focus. It empowers local knowledge and integrates people from diverse groups. To participate in this process organization needs to be transparent about the project and required to come up with a public record of all the aspects of the project. Future conflicts can be reduced when community citizens have full knowledge about what government, organizations and leaders can do, and they cannot. This has a positive effect on an organisation's sustainability. There are different needs, resources and problems in the community. Involvement of the community in the program planning and the execution guaranteed the appropriate strategy which is best and relevant to the community.  
This report is based on the topic of community engagement and in the light of this topic, an organization KUEHNE + NAGEL will be discussed.
[bookmark: _Toc38738497]Company Background:
KUEHNE + NAGEL was established in 1890, in Germany. This is one of the leading global freight forwarders.
Size - As of 2018, the total asset of KUEHNE + NAGEL was around 7.9 billion Swiss Francs and revenue generated about 24.8 billion Swiss Franc. In that same year, the workforce size of the company was 81,900 full-time employees. The company has 1400 offices across 100 countries (Kuehne + Nagel: About us, 2020).
Structure – This company follows a divisional organisational structure with different officers for different divisions. The management board of KUEHNE + NAGEL includes one Chief Executive Officer, one Chief Financial Officer, one Chief Information Officer, one Chief Human Resources Officer and four Executive Vice Presidents.
Goals - The goal of this company is to create a safe and steady environment in all the countries they operate and for all the involved parties by synchronizing operational standards and also attain customers’ demand by scrutinizing individual requests and providing tailor-made solutions.
Missions – KUEHNE + NAGEL company’s mission is to fulfil customers’ needs by delivering logistics solutions of excellent quality and operational greatness (Nagel and Trefzger, 2020).
Values – The “Challenge and promote” principle of the company ensures appropriate responsibility and growth for all the employees. Secondly, this organization thinks of themselves as an extension of their customers’ business and to achieve that they follow the principle of accountability, respect, collaboration and open communication to promote people, expertise and technology.
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Below are the customer expectations of KUEHNE + NAGEL.
Price: 
Low price is the first demand of the customers of KUEHNE + NAGEL. Company is gaining huge profit in the sea freight department as sea freight charge is cheap compared to other businesses. Due to this low-cost, customer are gaining profit as they can save a huge amount from freight charges.
Quality:
It has been observed that high-quality products are the main demand of customers of this company. KUEHNE + NAGEL offers consistent and excellent quality services all over the world. They perform continuous audits to improve the quality of services. This company holds the ISO 9001 quality-management certificate.
Effectiveness - 
As KUEHNE + NAGEL is a logistics company; customers are very particular about the timeline. KUEHNE + NAGEL tried to provide customer time-defined delivery. They also provide automated quotes within a few seconds. 
[bookmark: _Toc38738499]SWOT Analysis:
Strength -
- Service quality is the main strength of KUEHNE + NAGEL. To identify possible weaknesses, this company performs more than 3500 audits yearly. This continual control of the operational process has increased customer satisfaction highly. Also, this company holds the ISO 9001 quality-management certificate.
- Customers are fully satisfied with updated tracking facilities, tracing facilities and follow-up approaches of the company.
- KUEHNE + NAGEL extract a good amount of profit from sea freight export as sea freight charge is low compared to other competitors (Kuehne Nagel SWOT Analysis | Top Kuehne Nagel Competitors, STP & USP | Detailed SWOT Analysis of Brands | MBA Skool-Study.Learn.Share., 2020).
- Estimated sales target has been achieved by this company every year.
Weakness - 
- After-sales services of this company did not meet the required standard. Customers are not happy with this service.
- In a few cases, this company has failed to meet the stipulated delivery time.
- The company, in a few cases, has failed to provide tailor-made solutions and individual attention as promised to the customer.
- This company does not provide post-retirement benefits to the employees due to the shortage of funds.
Opportunities -
- KUEHNE + NAGEL has a scope to penetrate emerging markets of Asia/Pacific region.
- KUEHNE + NAGEL holds the prime market position with a workforce of over 81900 full-time employees. With this capacity, acquisition can be used as a major tool to market penetration (Winter, Deniaud and Caillaud, 2014).
Threats -
- Competitive pressure is a huge threat to the company. Expeditors International, SAAM, Agility Holdings can provide strong competition to this company in future.
- In the USA, KUEHNE + NAGEL has adverse effects on goodwill due to its company policy. This can be treated as the biggest threat against the business expansion plan of the company in the USA.
- The downfall in the world economy due to Covid - 19 and a disbalance in currency rate can be a threat to the business surplus of KUEHNE + NAGEL. 
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There are various roles of employees within KUEHNE + NAGEL, which are mentioned in the following. 
Meeting the performance of standard:   Workers of KUEHNE + NAGEL plays the role of setting up of standard of performance. Setting such a standard is possible by efficient work. Standard is set to enhance its brand reputation and earn a massive amount of profit.
Effective communication with the customer: This is regarded as one of the essential roles of employees. Having proper communication helps to build up a trust and a good relationship with the customer. This helps the company to gain potential buyers and compete in this global marketplace (The Employee's Role | Fredonia.edu, 2020).
The ways concerned the firm's employees support the firm are
Coordinating with each worker: Workers need to coordinate with each other to make more profit. Through effective coordination, there is more chance of improving quality of service. Coordination presents fewer mistakes and does the work to be done in a given time frame.
Setting target: Employees of KUEHNE + NAGEL support the firm by setting up the target and making ways to achieve it. It helps the firm to measure their shot and long-term goal.
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Training and development are considered to be the prime objective of gaining any knowledge regarding their respective jobs.  
It increases productivity:  Getting proper training increases the level of productivity. After receiving proper training, employees of KUEHNE + NAGEL might be able to improve the quality of product and service (Jhawar, Garg and Khera, 2014).
Improves performance of employees: After receiving training about the job, employees tend to perform well in their respective field. This helps workers to get motivated and credibility of doing well. This makes the employees enhance their performance.  
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Here the chosen role in KUEHNE + NAGEL is HR Manager. One of the major importance of this role is to maintain the organisational culture. KUEHNE + NAGEL’s HR Manager’s role is to maintain a culture in the organisation to gain maximum benefit.  It might be received by maintaining a good relationship among all the workers. If discrimination does not take place concerning the culture of any workers, then the work might be done properly. This led to the effective coordination of workers to achieve their goal (The Role of Organization Culture in an Organization, 2020).
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Leadership skills: To carry out concerned role KUEHNE + NAGEL, the HR Manager needs to have effective leadership skill. Effective leadership skills will help to maintain dignity within the organisation.
Problem-solving skills: The HR Manager must have good problem-solving skills so that he can listen and solve the problems of the employees.
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Training and development is a learning activity in an organization to enhance the concepts, skills, domain knowledge of the employees. Appropriate training and development programs enhance the productivity and efficiency of the employees as well as the overall growth of the organization.
Here KUEHNE + NAGEL is a logistics company. So, the types of training and development program required in this company will be discussed below:
Classroom Training - 
Classroom training is basically for the freshers to gain the basic knowledge of logistics such as structure, works and distribution methods of the supply chain. This training will make the employees familiar with the terminology of the industry.
Case Studies -
Case studies provide the employees' idea of the real-time problem of the industry, like hazards in the distribution network. Employees need to review and analyses the situation and provide a report with his/her recommendation.
On the Job Training -
Trained inexperienced employees require real-time job training to learn intricate details of the process. Employees should be worked under an experienced supervisor where they would be allowed to make their own decision. The supervisor will provide them with the required feedback (Jhawar, Garg and Khera, 2014).
Evaluation - 
A list of allocated jobs with goals can be provided to employees to follow, and a mentor would inspect how well they can apply the skills. Outcomes of the inspection would indicate whether the training session went right, or some pinch is required to the training session.
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Hence, in conclusion it can be said that KUEHNE + NAGEL is one of the most popular logistics company in Germany. The goal of the company is to develop a steady environment of operations and provide good customer services. Currently, the organisation is facing huge threats from international organisations of logistics, and for this, it needs to improve its training and development. 


[bookmark: _Toc38738506]References
Embee. 2020. The Role Of Organization Culture In An Organization. [online] Available at: <https://embee.co.in/blog/what-role-organization-culture-play-organization/> [Accessed 25 April 2020].
Fredonia.edu. 2020. The Employee's Role | Fredonia.Edu. [online] Available at: <https://www.fredonia.edu/about/offices/internal-control/employeerole> [Accessed 25 April 2020].
Jhawar, A., Garg, S.K. and Khera, S.N., 2014. Analysis of the skilled work force effect on the logistics performance index—case study from India. Logistics Research, 7(1), p.117.
Kn-portal.com. 2020. Kuehne + Nagel: About Us. [online] Available at: <https://www.kn-portal.com/about_us/about_us/> [Accessed 25 April 2020].
MBA Skool-Study.Learn.Share. 2020. Kuehne Nagel SWOT Analysis | Top Kuehne Nagel Competitors, STP & USP | Detailed SWOT Analysis Of Brands | MBA Skool-Study.Learn.Share.. [online] Available at: <https://www.mbaskool.com/brandguide/transport-and-logistics/4470-kuehne-nagel.html> [Accessed 25 April 2020].
Nagel, K. and Trefzger, D., 2020. Kuehne + Nagel Mission, Vision & Values. [online] Comparably. Available at: <https://www.comparably.com/companies/kuehne-nagel/mission> [Accessed 25 April 2020].
Winter, A., Deniaud, I. and Caillaud, E., 2014, June. Risk assessment of a sustainable supply chain. case study at Kuehne+ Nagel Luxembourg. In 2014 International Conference on Logistics Operations Management (pp. 118-124). IEEE.











Page 2 of 11

