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Introduction  
The significance of the financial position of a company is of utmost importance for the benefit of investors as well as for businesses for making financial decisions. The current study provides information on the impact of factors such as changes in customer preferences, competitors, and changes in the business environment on the financial position of the company known as Seaview Resort. The current study is based on the evaluation of the past 3 years' financial performance of the Year company for the years 2020, 2021, and 2022. It is significant to evaluate the changes based on profitability. In addition, it can also be said that the current company is struggling due to a decline in its revenue, occupancy rate, as well as providing customer satisfaction. The current study further includes the preparation of a turnaround strategy for the revival of the business. Identification of the crucial reasons for the downfall of the company's financial performance has also been discussed by comparing the market analysis as well as the requirement of demand of the customer.
Market Analysis
The business environment of the business has a crucial role and impact on financial and non-financial performance. Here it can be seen that the resort especially for the coastal region market has greater competition as well and more resorts are entering the market to gain profit. Another analysis is related to customer preferences as most of the customers are environmentally aware and shifted towards eco-friendly and environmentally friendly tourism. 
It is significant for the business to manage the quality and provide environmental-based services so that customers can have better relations if customer retention is ensured with the business. However, in the current scenario, it can be observed that there is a negative review based on the bad service quality and use of updated amenities. As opined by Marneros et al. (2021), these are the factors that have impacted the financial performance and decline in the Occupancy rate of the resort. It must be considered by the Seaview Resort to manage the quality and provide better services to the customers effectively and efficiently.
Financial performance over the past three years
To assess the financial performance of Seaview Resort it is essential to overlook the profitability of the business for the past 3 years and its impact on the services in the current year as compared to the first year. Here it can be observed that the gross margin value is 25% in 2020 which has declined to 17% in 2021 and - a 5% loss has been accounted for in the year 2022. Understanding the impact of net profit and its relationship with the financial position is also crucial as this is the profit that has been achieved by deducting all the expenses and costs from the revenue itself. Analyzing the same there has been a 15% net profit in the year 2020 decline to 8% in 2021 and an 11% loss in the year 2022. In the past 3 years, the company's revenue has declined from 520000 euros to 430000 in the year 2022, as observed in the financial information on the Occupancy rate. 
Furthermore, it can be understood that in 2020 at the price of 250 the Occupancy rate for 70% however when the company declined its price to the level of 2010 the occupancy rate declined in the year 2022. Based on current information, it is further observed that the cash flow value is minus 110000. This shows that the company, is not able to derive profitable cash flow that can help in the financial stability and improve the financial position of the company in the upcoming year. The information derived from the balance sheet shows that the company has total Assets of the value of 1030 000 out of which the company has a long-term date of 4 lakh.  
As opined by Velentza and Metaxas (2023), evaluation of the results helps in understanding the financial position as well as the decline in the financial performance of the company from the past year.  All of information regarding the financial position is effective by evaluating the income statement, balance sheet, and cash flow which are the core financial statement of the company. Observing the current financial position of the company is effective in evaluating the changes as well as the negative results from the income statement (Marneros et al. 2022).  It becomes essential for the company to make effective financial decisions so that the company can run in the long term with sustainability as well as effective customer retention and customer engagement for the long term. To understand the market, the company must research the preferences of customers, shift to the economic and environmental resources as well as provide better quality for better financial results. 

Identify the key reasons behind the decline in profitability
Based on market analysis of the current situation, it can be identified that there are problems with the quality services of the Seaview Resort as well as changes in customer preferences are the big reasons for the decline in the profitability and downfall of the financial performance of the company. Furthermore, there are issues involved in the amenities as well as facilities provided by the company as these are outdated and not up to the current industrial standards. This has resulted in mediocre quality services to the customers and the negative review or reviews from the customer has indicated that customer satisfaction is not up to the mark. Another reason for the decline in the probability of the company is that the area has become highly competitive due to new entries of modern resorts. 
Due to the availability of modern technology as well as resources it is obvious that customers will shift to the resorts which have better services and modern amenities. three crucial situations have impacted the financial performance and profitability of the Seaview Resort. Out of this change in customer references towards eco-friendly tourism has become one of the essential factors that must be noticed and identified by businesses (Latika Chopra, 2023). Assuring the performance of the business for enhancing customer satisfaction and customer engagement is implemented through fulfilling the customer demands and preferences and focusing on the strategies of the competitors.  In the current scenario, the company must make effective treatments regarding better customer demand, fulfilment, and the option of sustainable business and using sustainability products. Along with that it also needs to focus on the improvement and installation of modern facilities and amenities that can further attract the customer in the competitive environment.  Providing better quality services by monitoring customer issues, making hygiene a priority, competitive rate, and following the industry standard as well as other factors can have a positive impact on the financial performance and result in the implementation of profitability in the upcoming future (Khi, 2023). Evaluation of the financial performance as well as understanding the non-financial impact of the business ensures business makes effective decisions within time so that it can ensure the longevity of the business. 
Comprehensive turnaround strategy
To revitalize the financial health of the company and increase the repetition in the form of premier vacation destinations, it is required to take effective strategies that can ensure the viability of the business in time. Based on current financial performance it can be said that the company's revenue is declining from the year 2020 in a crucial proportion. The company must make policies regarding the environmental application and optimum utilization of the resources to ensure a sustainable business and focus on the customer preferences that are more tilted toward the awareness of the environment and focusing on the business that has developed key eco-friendly ways to provide services. There are following strategies that can be taken by the company to ensure an effective strategy to revive the financial health of the company.

Focusing on customer preferences through sustainable business

In the modern business world, companies that have adopted sustainable formulas for business growth have been able to attract customers at a wide range. This has become frequent practice in most of the successful hotels and resorts (Choirisa et al 2023). Ensuring recycling and providing a sustainable way of incorporating business, has further played an essential role to protect from the regulatory authorities and make a good brand reputation in the eyes of customers.

Restructuring the facility and amenities

Seaview Resort should focus on improving customer service and consider the reviews for strategic implementation. To ensure the same it must make additional expenditures on restructuring its amenities (Choirisa et al. 2023). Providing modern facilities to the customer such as a gym, swimming pool, music, and entertainment, as well as adopting the policies for better marketing can help business growth. Conform to Hagel Luo (2023), to redecorate a budget hotel room of 20-25 SMQ can range from $2.000 to $5.000 per room. Also, the resort should give more attention on what customers would like to receive: example a nice environment for the families where they can return and become loyal customers due to a unique experience.

Ensuring advertisement and effective branding

One of the most implemented and effective revival strategies is to ensure that the companies make effective advertisements to provide the inside and vision of the company to the customers by using digital platforms and media channels (Brunela et al. 2022). Seaview Resort can make use of effective branding by incorporating the services to the customer through effective marketing and branding as Marriott International Hotel did in 2014(Stefanija, 2020) by rebranding and create a new logo design. Another opportunity can be to offer one night stay for a popular vlogger and to create online content.

Providing offers in discounts to attract customer

To attract customers, the company must make an additional cost of providing discounts on offers that can generate less revenue for the current year but can have a better impact in the long term of the business. Making offers in discounts can facilitate Its services to the wide range of customers that have a less strong financial background as Hilton Hotel (2023) provides 17% discount for the customers which are booking in advance for their holiday. 
Recommendation 
Companies can focus on cost management by detecting the cost and incorporating the additional cost for the amenities that are associated with the modern service of other resorts especially for tourism (Agyapong and Boamah, 2023). According to Peter Walker (2023), Apex Hotel which had a similar experience as Seaview Resort, gain an increase of 58% in turnover. Seaview Resort can also focus on making effective prices that can also be helpful for the business as well as customers and generating revenue effectively. Another decision that can be taken by the business is to establish a recycled approach to conducting its business so that it can attract environmentally friendly customers eventually.
Conclusion
Understanding the financial position of the business along with the financial statement, there are non-financial factors such as competitive factors, changes in customer preferences as well and the quality of the service that can also impact financial performance. In the current study, the impact of customer preference, and quality service has resulted in the decline in the profitability of Seaview Resort. The current study includes effective strategies that can be implemented to improve the financial performance of the company as well as make a better turnaround strategy for the revival of its brand and reputation as a premier venue for vacation. 
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