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[bookmark: _Toc180953699]Introduction
To meet guest’s needs and give them a great experience, guest service operations in hotels need to be coordinated flawlessly by many different teams. Key areas include the Reception/Front Office, which answers questions, checks guests in, and makes reservations; the Restaurant/Bar, which serves food and drinks; the Kitchen, which makes meals and keeps things clean and Maintenance, which makes sure the building works well and fixes technical problems (Bowie et al., 2022). Because these groups work together, they need to be able to provide better service and make sure guests are happy (Kasliwal & Agarwal, 2021). This report is conducted through the perspective of ibis budget London Barking and then ibis London Stratford. I picked Gibbs' Reflective Cycle (1988) to help me think about watching leadership jobs in these areas. This model is based on a six-step process for reflection: describing, feeling, judging, analysing, coming to a decision, and planning for what to do next. It gives me an organized way to think about real-life events and learn lessons that can help to grow personally and professionally (Moon, 2022). My goals for the job in ibis London Stratford were to learn more about the technical side of front desk systems, get hands-on practice with cash checks and dealing with guests, and improve my ability to work with others and talk to people from other areas.


[bookmark: _Toc180953700]Section 1: Reflection on Experience and Personal Development
As part of my job in ibis London Stratford, I got to watch leaders in several different areas, such as Maintenance, Restaurant/Bar, Reception, and Kitchen. These changes gave me a chance to see how different parts of the business work. I learned how to run booking systems well while working at Reception, where I did cash reports and helped guests check in. In addition, I learned how to use payment methods like Bizzon, which I later used when I worked in a restaurant. I helped take orders, serve drinks, and work with the cook to ensure good food service, which is important for keeping customers happy (Williams & Scott, 2023) in the restaurant/bar. I also learned how to clean and prepare fruit salad in the kitchen, which helped me understand how important it is to follow health and cleanliness rules. I helped fix problems with Chrome-Cast TVs in Maintenance, which helped me get better at fixing problems while interacting with guests in real time (Walker & Walker, 2021). All these different jobs helped me grow as a person in big ways. Working in different areas like ibis London Stratford made me better at managing my time and staying organized by forcing me to set priorities for tasks smartly. It became important for me to be able to do more than one thing at once, especially during busy times when I had to balance tasks in different areas. Good contact between the kitchen, front desk, and maintenance was necessary to meet guest needs and keep things running smoothly (Murphy et al., 2023) so I learned more about teamwork and working with people from other departments. Having to deal with problems that came up out of the blue, like a broken TV or pressing requests from guests, improved my communication and problem-solving abilities, which helped me stay calm under pressure and quickly find answers. I realized that my studies from Levels 4 through 6 had prepared me for these tasks when I thought back on my early years. For example, the courses on service operations management gave me an academic structure that I used while I was watching. Also, having worked in customer service before in Ibis budget London Barking gave me confidence in talking to guests and dealing with issues (Pizam & Holcomb, 2020). Combining what I learned in school with what I did in real life made me more flexible and helped me understand how hotel operations change over time. Doing a job in Ibis Budget London Barking helped me understand how teams need to work together to meet high standards of guest service (Kim et al., 2024) and was very helpful in closing the gap between theory and practice. By using Gibbs' Reflective Cycle to think about a recent event, I learned useful lessons about how to balance my personal goals. As part of the experience, I planned a family get-together and was in charge of the food, setting up the space, and interacting with guests. Description: The event was too much to handle because many problems came up at once. Feelings: At first, I was angry and worried because it looked like I couldn't handle everything well. But I was also excited because it was a chance to spend more time with my family. Evaluation: I made sure that everyone felt welcome and that the food was ready on time, but I was too busy to fully enjoy the event. Analysis: In retrospect, I see that my failure to delegate caused extra stress. I got stressed out and missed out on fun times because I was trying to handle everything by myself. Conclusion: This experience made me realize how crucial it is to share tasks so that I can be more present at family events and enjoy them more. Action Plan: In the future, I'll make a plan that includes giving family or friends tasks to do. This way, I can focus on fewer tasks and spend more time with the guests. This taught me that planning, working together, and trusting others are important for both work and personal projects. Using Gibbs' model helped me see how balancing my part and getting other people involved could make my experiences more satisfying.
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Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
To provide excellent service in the ibis London Stratford, I need to use the practical skills and technical information I gained during my job. Communication and getting along with others were very important, especially when dealing with guests because it's important to be clear and polite when talking to people. Making sure guests of ibis London Stratford felt appreciated and understood had a direct effect on their happiness and loyalty to the hotel (Kim & Qu, 2023). For example, taking care of guest check-ins at the reception of ibis London Stratford needed clear communication to give important details like mealtimes and hotel services while also clearing up any confusion that might have come up. It was just as important to learn technical skills. Learning how to use payment systems like Bizzon made financial tasks easier and reduced the number of mistakes that were made. In the same way, knowing how the Chrome-Casr TV system worked let me help guests fix problems, which made them more comfortable and less likely to complain. To keep business responsibility (Murphy et al., 2023), doing cash checks correctly not only made sure that the numbers were correct but also helped me pay more attention to detail. It's important to have these technology skills so that daily hotel activities run smoothly and guest’s needs are met. When I look at guest service norms, it's clear how useful these skills are. For example, my help with check-ins cut down on wait times and made the place feel friendlier, which is in line with best practices for first impressions (Pizam & Holcomb, 2020). My technical understanding also made sure that the service was delivered quickly and correctly, cutting down on wait times for things like processing payments or fixing technical problems. As guests often base their opinions of a hotel's quality on how quickly and efficiently they are served, this helps keep guest happiness high (Mody et al., 2022). Working in different areas in ibis London Stratford helped me build important skills like being able to do more than one thing at once and being flexible. Because the hotel setting was always changing, people had to be able to quickly switch between jobs. For example, during busy times, they had to be able to go from managing the front desk to helping in the kitchen. Cross-functional teamwork is important for hotels to keep running smoothly and adapt to changing guest needs (Jones et al., 2021). Being flexible helped me deal with problems that came up out of the blue, and it also made me realize how important it is to work with others. For example, easy contact between the front desk, the kitchen, and maintenance was important to avoid service delays and make sure guests had a good time (Murphy et al., 2023-2). Overall, these skills are necessary to improve both operating efficiency and guest happiness, which are two very important things in the hotel business.
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One problem I ran into during my posting was a friend who had trouble with the Chrome-Cast TV system. It started badly because the guest was angry, which made the experience worse. Being aware of the damage this could do to the hotel's image; I quickly went to the guest's room to help. I quickly fixed the problem by showing them how to use the system and suggesting other options, such as streaming services. This quick fix changed what could have been a bad experience into a good one, which made the guest think better of the hotel's service overall (Huang et al., 2022). These kinds of problems also have practical effects. In this case, the wait to solve the guest's problem may have taken staff away from other jobs, which could have slowed down work and made people less productive. If these problems aren't fixed, they could lead to bad reviews, which could hurt the hotel's brand and make people less likely to book there again (Mody et al., 2022). Although the problem was solved successfully, it showed how much pressure there is on staff to do their jobs well and handle many tasks at once. To avoid problems like these, I suggest putting simple instructions for using gadgets like the Chrome-Cast system in guest rooms. During orientation programs for new employees, fixing skills should also be emphasized. This will make sure that employees are better prepared to deal with computer problems (Smith, 2021). Miller et al. (2023) say that quick and effective recovery efforts can turn unhappy guests into loyal customers. These steps are in line with service recovery theory.


[bookmark: _Toc180953703]Conclusion and Action Plan
The job in ibis Budget London Barking taught me a lot of useful things, especially how to improve my technical, teamwork, and juggling skills. Working with people from different areas helped me learn more about how to provide excellent customer service and improved my ability to run processes smoothly. I also learned the value of clear communication and problem-solving in keeping service quality, which will be useful in future jobs (Kim et al., 2024). Based on what I've learned, I'm going to take more classes on hotel technology systems to improve my professional skills even more. I will also look for more leading roles in future placements or jobs so that I feel more comfortable being a boss. To keep getting better at talking to people, I want to do classwork and real-life activities that require me to work with others and talk to guests. These events have changed my job goals and made me more determined to become a manager in the guest services industry. This goal can be easily reached with the help of the useful skills and information learned during this job.
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