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[bookmark: _7rvppkknzv0]Introduction
In the modern business environment, the culture and performance of business ventures are interconnected. A balanced organizational culture can achieve the goals of business ventures. The culture of an organization plays a vital role in business success. A positive culture has the ability to develop a strong collaboration with the staff members. The culture of the organizations determines the increase and decrease of employee's performance and rate of job satisfaction (Holford, 2019, p.144). The current study takes into consideration the impact of external factors of McDonald and Covid-19 along with ethical dilemmas, culture and performance of the organization. Moreover, it highlights the environmental factors, along with Porter’s five forces of McDonald. This evaluates the relationships between culture and financial performance of McDonald. In addition, it identifies the dilemmas of the organization along with elaborating their impact on organizational performance.
[bookmark: _sbfq9ctbngs8] Aim of the report 
The aim of the report is to depict the impact of external factors of McDonald, Covid-19 and ethical dilemmas on organizational culture and its performance.
[bookmark: _9ig47vyy2i3o]a) Introduce the selected organization and write a detailed description of the organisation 
McDonald is an American fast-food company, founded in 1940. The company has more than 35,000 restaurants across the globe. The number of employees of the organization is around 4 million as of 2020. Based on the report in 2014, McDonald had the largest share in the fast-food industry. The organization offers a uniform menu that includes sandwiches, chicken nuggets cheese, salads, desserts and soft drinks. Headquartered in Chicago, USA. In the fiscal year 2019, the revenue of McDonald's was estimated at around US$21.076 billion (Mcdonalds.com. 2021). In the same year, the operating income of the company was US$9.070 billion.
McDonald restaurants are available in around 120 countries with 68 million customers each day. The demands of the organization are high in the global markets. In 2017, the organization began its partnership with Uber Eats.
The public face of McDonald was created in 1963. By addressing its core brand, McDonald began divesting the company. In 2003, the organization owned Donatos Pizza. In 2014, quarterly sales of McDonald's fell for the very first time.
[bookmark: _n5rouqz2ever] b) Briefly introduce the key business environmental scanning or analytical tools that will be underpinned in this report 
In this report, PESTLE analysis and Porter’s five forces of McDonald are known to be used to demonstrate the current market situation. Moreover, the evaluation and impact of Covid-19 on McDonald are to be reflected through the use of those analytical tools.
PESTLE analysis of McDonald can provide a brief knowledge about the external environment of the organisation. Political factors of the organization reflect the hygiene guidelines of the government over foods. The organization has the opportunity to enhance a good relationship with the supply chain. In terms of economic factors, the performance of the business is associated with the economy of the country. The rate of employment, tax rate and an inflation rate of countries influence the overall business of the country (Shtal et al., 2018). It is being observed that sales of foods are high in those places where the disposable income of people is quite high. In the UK and the USA, stable economic growth enabled the company to earn a high amount of revenue. Social factors have a massive impact on the organization where the organization gets the opportunity to produce products based on the attitude and beliefs of people. In urban areas, the busy lifestyle of people provided an opportunity for McDonald to enhance the rate of sales of foods. Technology factors are effective for the organization to implement innovative aspects for the success of the business. Moreover, with the advancement of technology, McDonald is able to make online delivery services for its customers. Legal factors insist the organization follow legal norms to continue business in the international markets.
Porter’s five forces are to be used in the report which can enhance the competitive advantage of the organisation. The description of threats of new entrants, threats of substitutes, bargaining power of buyers and bargaining power of suppliers and competitive rivalry are key points of the forces through which McDonald can understand current market situations. Moreover, culture and organizational performance can be measured by Porter's five forces. 


[bookmark: _tlvi7rgu8359]c) Environmental and organisational analytical tools 
PESTLE Analysis 
	Factors 
	Impact
	Analysis

	Political Factor 
	· International trade agreements increased (opportunity).
· The hygiene guidelines of the government for diet and health needs to be maintained (threat and opportunity).
	In over 100 countries McDonald’s operates its businesses by following respective government rules and regulations. In the case of McDonald’s, government intervention can determine the path as well as the rate of business development. To expand its multinational business McDonald’s has the opportunity to develop international trade and increase supply chain. 
Regarding the covid-19 crisis, the organization has to follow the government guidelines over health and hygiene that can be a threat as well as an opportunity to the chain business.

	Economic factor 
	· The stable economic condition of developed countries (opportunity).
· The slowdown of the global economy. (Threat).
	As opined by Udriyah et al., (2019, p. 1420), business performance is influenced by the economy of the country directly or indirectly. The local economy, regional economy and global economy influence McDonald’s industry environment along with external factors such as tax rates, inflation, unemployment rate, or corporations’ taxes. In developed countries like the UK, the USA has stable economic growth that influences business economic growth.
The growth of European markets remains the biggest contributor to the company’s revenue. However, the slowdown of the economy can be a threat to the organization.  

	Social Factor
	· Expansion of cultural diversity (opportunity).
· Increasing disposable incomes (opportunity).
· In urban environments, busy lifestyles make an opportunity to explore the business. 
	Social factors have an influence on a company’s sales performance (Foltean et al.,2019, p. 565). Day by day people are getting more sophisticated, for example, in western countries, people prefer French fries, hamburgers and in Asian countries people enjoy rice. McDonald’s has to keep in mind people’s choices to increase their sales. Amid the pandemic situations, people make their home as a restaurant and prefer cooking food at their dining table. Therefore, busy lifestyles in urban environments increase the opportunities for selling fast foods.
In addition, it increases the flexibility in product designing to satisfy the different cultures of customers. 
Indeed, the rising disposable incomes grow the tendency of consumers to purchase fast food instead of cooking foods at home. 

	Technological Factor
	· Rising business automation approaches (opportunity).
· Using mobile technology increases sales (opportunity).
	While reducing the wasted time as well as resources, the latest technology helps organizations to develop their productivity and management. Technology can be used to order, schedule, forecast the sales and provide food allowing easy customer transactions. As per the view of Wang et al., (2019, p. 20), to maximize the benefits of resources McDonald’s success depends on the adaptation of new technologies in preparing and delivering food items to the customers. Through mobile devices, McDonald’s can improve their services to reach more consumers. Therefore, the covid-19 pandemic has changed the working lifestyles by utilizing advanced technology and changed the outlook of working tradition.  The automation processes change the operation management of McDonald’s and its approaches to productivity. However, by strengthening the mobile app, the company can enhance their revenue as per its expectation. 

	Legal Factor
	· Health regulations are increasing in the workplace (threat).
· The legal minimum wage is rising (threat).
· The increased animal welfare regulations (threat).
	New shapes of laws and changes in legal systems the macro-environment of businesses by imposing new requirements. In some workplaces and schools, health regulations impose limits on the availability and accessibility of fast food considering the pandemic crises. Therefore, it can be threatening the revenues of McDonald’s organization based on market segmentation. In addition, animal welfare regulations increase the costs in the supply chain of McDonald’s. However, the threat of higher minimum wages McDonald’s faces higher costs and prices of the products in the market. 

	Environmental Factor
	· Increasing interest in environmental programs (opportunity).
· The changing climate conditions in some regions (threat).
	In order to strengthen business performance and brand identity, McDonald’s can improve its sustainable environmental programs that aim to address the opportunities with rising interest for corporate programs. Therefore, these programs focus on the usage of recyclable elements in packaging to reduce environmental pollution. 
The climate change conditions in some regions can be a threat to the company. However, climate conditions determine the stability and availability of food supply that influence the supply chain of the company. 



Porter’s Five Forces Model

	Five Forces
	Analysis 
	Impact

	Competition of Rivalry
	In a tough competitive market, McDonald’s faces a challenge to maintain its stability. As stated by Ngoasong, and Kimbu (2019, p. 45), the business market, especially the restaurant business, is saturated from time to time. KFC, Starbucks are the big competitors of McDonald’s in the market. In addition, these big sized firms strengthen the force of rivalry. Furthermore, the aggressiveness of the firms’ influence competition as well. McDonald’s corporation experiences the intensity of competitive rivalry in the fast-food restaurant industry. However, low switching costs set it easy for customers to transfer to other eating houses. 
	The high number of firms along with increasingly aggressive firms creates a Strong force of competitive rivalry.

	Bargaining power of customers
	On business performance, the bargaining power of customers deals with demands as well as the influence of customers in the market.  In the market, there are a large number of food providers and eating houses that serve similar types of foods for the customers. Therefore, low switching costs strengthen the bargaining power of customers. Moreover, consumers can get many restaurants for fast food other than McDonald’s which affects the company’s external environment. Analysing the customers’ needs McDonald’s increases customer loyalty by providing sociocultural trends in the market. 
	A larger number of food providers and high availability of substitutes create a Strong force in the market. 

	Bargaining power of suppliers
	In terms of the company’s resources, suppliers influence McDonald’s production capacity based on the availability of raw materials. In McDonald's organization, the large number of suppliers weaken the bargaining power of suppliers because the suppliers of the company are not vertically integrated. Therefore, this weakness is partly based on the lack of global alliances between suppliers. Indeed, the flour, meat abundance materials reduce individual suppliers that influence the organization. 
	In strategic management, a large number of suppliers and less vertical integration of suppliers generate a Weak force of the company. 

	The threat of substitute products
	As opined by Behfar, and Okhuysen (2018, p. 325), substitutes are a significant concern of business organizations. It has a great impact on firm growth. As per McDonald’s case, there are many substitute products that are from local bakeries and artisanal food producers that contribute to strengthening company growth in the competitive market. Therefore, in terms of quality and customer satisfaction substitutes products generate a high performance to cost ratio. In addition, the threats of substitute products are the major strategic issues to deal with the customers. However, in the market, a large number of food manufacturers provide similar food, as McDonald’s focuses on quality rather than quantity that helps to minimize the threat. 
	The availability of substitute products and low switching costs make a Strong force in the market. 

	The threat of new entries
	In the business market, new arrivals can impact McDonalds’ financial as well as market share performance. New businesses establish variable capital costs to enter the global fast-food restaurant industry. Therefore, small food businesses include low capital costs rather than major companies in the industry. Indeed, the threats of new arrivals lead to a moderate threat to McDonald’s corporation. However, due to a lack of resources, many small and medium-size businesses are faced with challenges to make a strong brand identity to match the brand of McDonald’s’.
	The high variable capital cost and lack of resources of the new entries create a Moderate force in the competitive business market. 




[bookmark: _6ku2bur8buha]Key drivers for the changes in the business environment related to the organisation 
Organizational imperatives
As stated by Decker et al., (2018, p. 19), in a group of people organizational imperatives accomplish a singular task, sharing the same business goals, forming a structure to achieve reliable and effective objectives in the market. During the pandemic crisis, most organizations face challenges to manage their operational tasks within organizations. In addition, companies start their work from home by adopting changes. Changes in organizational imperatives accelerate the business activities and organizational methodologies. Regarding the covid-19 situation, McDonald's focuses on hygiene in the food manufacturing process and provides safe and secure services in its restaurants by implementing regular sanitization techniques. 
Marketplace requirements for success
Increasing the success marketplace is the ideal place to find a large number of products and customers can get better experiences by purchasing the products. As per the statistics, the business revenue has decreased due to lockdown during the pandemic period. McDonald's analyses the conditions and has to change the situation by providing online facilities to regain revenue in the market. Therefore, McDonald’s has to develop its e-commerce facilities for the customers, even online facilities at lower costs can provide faster services and satisfy the customers as well. Indeed, successful marketplace businesses require a lot of work and launch a website at first. In the case of McDonald’, the organization has to recruit market expertise and website developers such that they are able to design market plans to enhance the success in the pandemic period. 
Cultural imperatives
The culture of the society comprises habits, attitudes, values and customs that are acquired by learning from childhood experiences. The food habits are also different by the different cultures and sharing of foods emphasizes a high degree of social acceptance in the society. Even in the workplace, organizations try to maintain cultural values to improve the employees’ performance. Due to pandemics, most organizations bring work from home services for remote workers that build a working culture within the organization. Therefore, McDonald’s believes that all workers are decision-makers and the organization introduces French fry to value the customers’ demands in the market. 
[bookmark: _7aal5uneerxt]d) Workplace Culture of the selected organization 
The corporate culture of McDonald’s organization supports positing goals in the food manufacturing industry. Therefore, McDonalds is the biggest fast-food manufacturer in the global market. The corporate structure, as well as the culture of the organization, as well as the culture of the organization, attracts potential customers and qualified employees. As opined by Elsbach, and Stigliani (2018, p. 2274), organizational culture defines habits, traditions and values that influence employees’ behaviours and ensure efficiency in production and services as per business perspectives. Amid covid-19 McDonalds achieves high levels of human resource capabilities to develop the firm’s effectiveness. Therefore, in international business, it signifies the organizational culture as a success factor. Analysing the workplace culture of McDonald’s can be prioritized into four sectors; people centricity, organizational learning, individual learning and diversity and inclusion. 
According to the people centricity, McDonald’s workplace culture emphasizes employees’ developments along with core values of business standards. As a service business, the organization encourages employees to develop their processes and procedures and support people as well. On the other hand, individual learning within the organization promotes quality, productivity as well as business effectiveness. Therefore, to develop the employees’ performance McDonald arranges training programs and development opportunities through the internship, leadership training programs. In addition, the organizational culture of McDonald’s supports organisational learning. The business firm focuses to enhance organizational knowledge to accelerate business performance in the market. Through programs, policies the company applies the learning method to inspire the employees. Moreover, it also increases sharing facilities of knowledge and collecting feedback from them. The importance of diversity and inclusion states the HR capabilities to deal with the market.
[bookmark: _hcxair5om3h9]Detailed analysis of the workplace culture of the respective organisation surrounding questions related to cultural web 
The tool is used to map the culture of an organization is referred to as the cultural web. Analysing the workplace culture of McDonald, it has been observed that they follow people-centric control systems as well as organizational structures. Therefore, the overall structure of the organization is followed by decentralized techniques and employees are empowered as decision-makers. However, the good structures organizational systems are the strengthens of the organizations and promotes a tagline ‘I’m Lovin it’ to attract the customers in the market. 
[bookmark: _3f2xj7splcz2]e) Relationship between the present culture of the organisation and its efficiency in achieving non-financial and financial performance
In McDonald's, there is a huge relationship between current culture and financial and non-financial performance. It has been evaluated that the financial and non-financial performance of the organization is measured by cultural balance. As opined by Batty, and Gee (2019), the current culture of McDonald's focuses on human resource development and efficiency. The present culture of McDonald's has four major characteristics such as people-centricity, individual learning, organizational learning and diversity and inclusion.
People-centricity: The culture of the organization emphasizes the needs and development of employees. Hence, training is provided to each employee based on their needs which resulted in high performance. The level of performance of employees impacted the financial scale of McDonald's. The respective organizational culture encourages the staff members to engage with the management for helping in the process of improvement (Albuhisi and Abdallah, 2018). As the culture of McDonald encourages team members to engage in management, decisions of employees and opinions can help to develop a business strategy for meeting financial goals. Moreover, people centricity culture is based on training for employees for achieving non-financial performance in achieving strengths and weaknesses.
Individual learning: The culture of McDonald’s highlights the significance of lifelong learning. The management of the company believes that the process of individual learning can promote quality, productivity and effectiveness of services. However, amid the Covid-19, the process of individual learning is affected due to a shortage of staff members. In order to facilitate, individual learning offers training and development to employees for enhancing their knowledge and skills. As training and development assists in gaining the productivity of employees, the revenue of the organization can be increased. In this stage, McDonald's culture motivates employees to engage with the learning process. Moreover, individual learning within the culture can help in achieving non-financial performance. To achieve the financial performance of McDonald's, the organization focuses on generating more revenue.
Organizational learning: Organizational culture of McDonald supports the learning of business ventures. As it supports the learning process, staff members and management focus on learning so that the revenue of the organization could be enhanced (Kumar and Ganguly, 2020). The organization focuses on individual learning for enhancing knowledge of the business venture. This feature of the organizational culture of McDonald's is provided through policies, meetings and programs for getting feedback from employees. Feedback from employees can help the mentioned fast-food organization to recognize financial and non-financial issues. For example, feedback from employees could help McDonald to generate the right business strategy for global success. The culture of McDonald helps to enhance the quality and services of products. As the quality and services are high within the organization, sales of products are around 68 million each day which resulted in high revenue. In this process, organizational culture helps in achieving the financial goals of the organization.
Diversity and inclusion: According to the human resource management of McDonald, diversity and inclusion are considered key factors of the organizational culture of McDonald. Diversity and inclusion helped in increasing HR capabilities to deal with diverse markets. As opined by Al-Shamaileh et al., (2019, p.18), higher levels of diversity can help organizations to earn revenues from new products. Similarly, McDonald used diversity and inclusion to earn more revenue from its new products such as chicken-based products.

[bookmark: _yhnm3nl16pix]The term ethical dilemma in the selected organization that can affect organisational performance
Ethical dilemmas of McDonald's are fast food advertising putting a toy into a meal to sell to a group of children and obesity problem.
[bookmark: _ly08funnb10n]Advertising putting a toy into a meal to sell to the group of children
This is the very first ethical dilemma faced by McDonald. Children forced their parents to buy Happy Meals. The major attraction of the meal is associated with toys which lead the children to make unhealthy dietary choices. Children saw advertisements on the television about the meal and toys. Eating high calories and junk foods can cause obesity problems for children. As children are very fond of the toys associated with Happy Meal and thus, parents have to visit stores to buy the products to console them. In this process, selling happy meals brings a great profit to the company. If the organization removes toys from the meal, the sales of Happy Meals could be reduced. The dilemma is created when McDonald announced that the toys are no longer free for the customers. Now, the organizations charge around 10 cents for the toys along with Happy Meals. Moreover, the organization removed the popular Caramel sauce from the Happy Meal. After charging prices on toys, children are also attracted to the products (Abbas, 2020, p.118458). However, based on law, the business organization has to follow the law where McDonald's should focus on the nutrition of its food.
[bookmark: _ta877bahhmg9]Obesity problem
Another ethical dilemma faced by McDonald is growing obesity. The major cause is associated with calories which is an important aspect of food choice decisions. It has been evaluated that obesity is considered a growing problem among young children. The fast-food company has to follow new labelling law to post the calories in foods (Oswald, 2019, p.25). In modern time, people have become more health-conscious and thus, sales of products may decrease due to obesity.
[bookmark: _6y901vpt7twk]Choices of action to resolve identified ethical dilemmas and their justification from an ethical point of view 
The solutions are necessary for solving ethical dilemmas faced by the mentioned organization. For resolving issues related to Happy Meal, lessen salt, sodium and fat must be included with the necessary quantity in Happy Meal. Additionally, it is recommended to give toys by providing not only a happy image but also using a healthy image. McDonald should not provide options for healthy foods such as foods and milk. It is necessary to decrease the salt and sugar in food and beverages (Goh and Jie, 2019, p.127). If the organization does so, parents may not hesitate to buy Happy Meals for their children. Moreover, the business organization can offer information about using calories, sodium and fat in each Happy Meal. As the price of Happy Meal is quite costly, the process of adjustment can be more productive for the fast-food organization to have more sell of the product. The initial idea of toys is good and effective which attracts children to buy the meal. It is recommended for the organization to improve healthy ingredients in the products so that they would not harmful to the health of children. In this stage, a healthy food campaign is recommended to be developed. In order to create a healthy food campaign, McDonald's can focus on collecting 10 cents. During the pandemic Covid-19, a crisis was visible within the business environment (Batty and Gee, 2019, p.168). However, the capability of adaptability of the organization assisted to make necessary solutions to face the crisis. It can be explored that the ethical dilemmas related to Happy Meal can be solved by following the legal viewpoint of preparing foods for the customers.
The issue of obesity can be resolved by observing ingredients. It is required for the organization to use healthy ingredients to produce foods. In this process, healthy foods can help to reduce obesity issues of people, which is considered an ethical dilemma within the business environment (Ngozwana, 2018, p.20).
[bookmark: _vyj8fjlveby8]Conclusion
Hence, it can be concluded that the culture of an organization has a massive impact on the success of the business environment. In the study, the current business environment of the world's largest food organization McDonald has been analysed. A wide description of McDonald has been elaborated in the study. In the key business environment, PESTLE analysis and Porter’s five forces have been used as analytical tools of the business venture. The impact of the external environment and Porter’s five forces on business have been evaluated. Moreover, the relationship between the culture of the mentioned organization and financial and non-financial performance have been highlighted. In addition, the ethical dilemmas of McDonald and their impact on business have been elaborated.
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