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Community engagement can be considered as the process of with the people who are characterised by similar interest and similar situation. In this regard, the community engagement projects are aiming to address the issue of the people of a particular group or community regarding the physical and mental wellbeing of people. These types of projects can have the responsibility of initiating environmental and behavioural changes within the community. In this regard, it can be seen that, mental health of people in the UK is getting affected due to various reasons such as fast life, competition and the issue of Covid 19 pandemic. 
In this task, the discussion will be made on the basis of a community engagement campaign named “Every mind matters” developed by the NHS. In this project, the main feature is considered as a “My Mind Plan” tool. The objective of the project is to develop the skill and capabilities among the people of the UK so that they can improve their quality of living (Mental Health Foundation, 2022). This campaign also aims to provide support to the people of the community regarding the improvement of their mental health. The tool of the project is responsible for providing the people with the support in terms of mental health and issues associated with mental health. 
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[bookmark: _Toc112842468]2.1 Style of establishing the relationship between the stakeholders using social media channels 
Establishing the relationship between stakeholders is one of the most essential activities of the community engagement and charity programs that helps the authority to convey their message and create a bonding between all stakeholders to make projects successful. The community project of NHS namely Every Mind Matters includes different stakeholders with it to make the program successful during mental health week in the UK. The aim of the campaign is to increase peoples' awareness regarding mental health and challenges of life that affect the well-being of the mind to ensure individuals are aware and understand the significance of mental well-being (Mentalhealth, 2022). In this project, NHS establishes a relationship with its stakeholders through research, community and peer programs, public engagement events and advocacy. It conducts different evaluation programs for mental health and communicates with its associates and clients as widely as possible (Mentalhealth, 2022). Therefore research and creating reports work effectively for establishing relationships with stakeholders via interactions. By proposing solutions through consultations of mental health experts and other associates, it approaches establishing good and long-term relations with its stakeholders. However, it can take several other measures for establishing a relationship between the stakeholders. In this case, adopting strategies for using social media to connect with stakeholders and develop a relationship with them can help the brand effectively in future. 
Platforms such as LinkedIn can help the brand to connect with its stakeholders better because it is a well-established platform for professional connections. Using LinkedIn, it can connect with other small mental health organizations and clients as well as channel its agenda larger. The effort of using social media platforms for connecting and establishing a relationship with stakeholders better can be ensured. Additionally, it can use the Facebook platform to reach a maximum audience and promote its aim of mental health awareness in future. Social media is highly effective for reaching a massive audience and creating stakeholder relationships (Kostygina et al., 2020). In the contemporary scenario of digital promotions and activities, the brand can use Facebook as one of its essential platforms to connect with the audience. Alongside, it can use Instagram to connect with the community, doctors, mental health experts and influencers as well as to promote the campaign. Therefore, effective promotions on social media platforms can help NHS to enhance its stakeholder relationship in future. In terms of strengthening relationships with stakeholders, the campaign brand can use Twitter to post informative content and posts regarding mental health, and its several events to engage its stakeholders. It can help NHS to retain its stakeholder engagement by keeping them updated about programs and events. 
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Relationships with stakeholders can be improved through several strategies. The organisations practice different types of programs such as mental health for later life or old age, children, adults, young people, families and other individuals (Mentalhealth.org, 2022). Moreover, through enhanced strategies, it can connect with its stakeholders better and engage them better. Influencer marketing in such cases can be effective for the brand to connect with its stakeholders. Through the use of Instagram, the brand collaborates with popular mental health experts to connect with their followers and eventually increase stakeholders' networks. Therefore, the strategy of collaborating with influencers and promoting the aim of the campaign can help it to engage an audience and enhance its ability to make the community program bigger in future. 
Online doctor consultation programs can be another effective strategy for engaging stakeholders better. NHS can start collaborating with regional doctors and mental health experts and hire them for online consultation with clients via its official websites. Therefore, it is required to connect with more mental health experts that will eventually help it to increase and engage both its internal and external stakeholders in future. Moreover, it can help the brand to boost its quantity and quality of mental health support for people which will enrich it to provide better services to people in future.  
Online awareness campaigns can be highly effective for NHS to engage its stakeholders in the longer term. Online activities are effective for connecting people (Chen and Wang, 2021). Therefore, the use of social media platforms can help to reach a larger audience and promote the campaign better for engaging stakeholders (Saha et al., 2019). By offering scopes for reaching a vast audience and enhancing mental health awareness online campaigns can play an effective role in engaging stakeholders for NHS. For these programs, strategies such as short online events, live sessions about mental health awareness, conducting surveys regarding the same and collecting peoples’ feedback about it can help to engage stakeholders better and fulfil the aim of serving the well-being of the mental health of people. However, online awareness campaigns include the risk of losing interest in offline programs which may reduce their focus on offline activities. Therefore, it can use separate teams performing in both online and offline areas of connecting with stakeholders, communicating with them and engaging them. 
Mental health support chats with counselling assistance can be another suitable idea for NHS to engage its stakeholders better in future. It can improvise its help assistance programs by starting sessions through details chats via connecting both mental health experts and clients. This strategy will help NHS to strengthen their stakeholder relations better and it can support the campaign to be expanded in larger regions and communities in future. All these strategies for developing a relationship with stakeholders and engaging them can be highly beneficial for NHS to expand its community engagement programs and increase mental health awareness among people. Therefore the use of social media channels and strategies can be highly required and effective for the organisation to improve its activities further and gain success by fulfilling its aim. 
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In order to engage the people of the targeted community within the project, the concerned people of the project are trying to promote the campaign to the people of the UK. In this regard, the project is trying to increase the awareness among the people of the UK regarding the importance of mental health and its implication in daily lives of the people of the UK. On the other hand, this project and the concerned people are trying to reach the people of the community by organising different types of sports events such as running, cycling and trekking (NHS, 2022). It can be said that these kinds of activities can be helpful for the people to survive without major problems of mental health. Furthermore, the organisation is celebrating “World Mental health day” with different programmes on mental health so that awareness among the people can be increased (GOV, 2022). 
In order to increase the involvement of the people within the community the organisation can arrange the workshop regarding disorders along with their treatment and prevention. This can help people to gain awareness of mental health problems. In this regard, the workshops can be arranged by considering a single problem at a time so that people can detect their problems if they are suffering from any kind of disorders (Reynolds and Sariola, 2018). Additionally, the organisation can give a free demo on the tool to the people of a specific community so that they can get the way out and lead their lives in a more enduring manner so that they can free themselves from any kind of mental illnesses. In addition to that, the organisation can give special emphasis on the suicide prevention programmes so that people with suicidal thoughts can be benefitted from the project. 
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Socio-cultural integration is basically concerned with the fact that question if minority groups or newcomers are welcomed into the social structure of the entire society. In the case of the mental health foundation, a public engagement programme has been arranged for people who have suffered from mental health illnesses including their loved ones. The mental health foundation is committed to preventing suicide on a large scale, by talking about suicide (Mentalhealth, 2022).  I feel having mental health is an important part of well-being, and any person can suffer from mental illness. As the number of mental health illnesses and other issues like suicide has been increasing on a large scale, NHS has taken this initiative. Basically, diversity stands for the involvement of people from various backgrounds and cultures. On the other hand, inclusion refers to the practice of providing equal importance to everyone adequately over their cultural and other differences. 
By going through all the website materials of the concerned community engagement project, it needs to be mentioned that diversity and inclusion have been an integral part of the same. Along with that, Moreno and Chhatwal (2020) mentioned that, in psychiatry diversity and inclusion are considered one of the four core missions. In fact, it has been mentioned that “diversity as a core value embodies inclusiveness, mutual respect, and multiple perspectives and serves as a catalyst for change in resulting in health equity”. Based on the statements, it needs to be mentioned that, diversity and inclusion have been an important part of the concerned community project followed by the Mental Health Foundation. 
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From the above discussion, it can be concluded that the community engagement project “every mind matters” which is developed by NHS. The main objective of the engagement programme is to focus on developing the “My Mind Plan” tool to provide a chance for people to share the mental illness issues they are facing. From the evaluation, it has already been depicted that to increase awareness of people about mental health ad build relationships with stakeholders through research, community and public engagement events. Although the foundation has already been successful in increasing awareness, the following recommendations can be provided for better stakeholder engagements:
· NHS can use various social media platforms like Facebook,  simultaneously while doing promotion in traditional methods. Using social media as a medium of communication will help the brand to reach out to a larger number of consumers.
· Along with that, NHS can use Instagram to connect with mental health professionals, mental health influencers  and also the entire community to increase awareness regarding “every mind matters”
· In fact, since the number of social media users is ever increasing, it is evident that by connecting to those people who eventually seek help but could not due to lack of awareness, using digital media work would be easier for NHS. With the help of the same, maintenance of diversity and including socio-cultural integration can also be effectively followed.
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