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Introduction
Introduction of the Food and Beverage Department
This department is an essential part of the hotel industry as it helps in serving the different tastes of the clients. Moreover, it allows in catering to the preferences of the people from different regions and continents. Customised services have been offered to the guests for increasing their engagement and the satisfaction which provides a huge amount of revenue to the organisations. Several tasks are implemented by the staff within the workforce for catering to the customers and offer different choices.
The learning objectives for the placement within this aspect
· To learn about the strategies for meeting the preferences of different kinds of people within 3 weeks.
· To elevate the skills needed for surviving in this industry within 6 weeks.
· To be enriched in managing the employees and the staff within the workforce within 10 weeks.

Reflection on experience and personal development
Through working in this department, I have learnt a lot about catering to the customers. I have met the preferences of people by making different strategies. Teamwork is a significant aspect that should be incorporated. Moreover, there is a distinct type of people who come to the hotel and their choices are very unique from one another. Additionally, I have to face a lot of challenges in understanding their choices and have to maintain the front office and the food department simultaneously. Apart from the issues I also make several strategies for mitigating those problems within the department. One day I had to do a replacement of food as the guest did not like the taste of it and complained about it. Moreover, in the absence of the head chef, I handled all the work efficiently with the help of my teammates. 

Critical evaluation of the work-based abilities and technical knowledge
Making innovation in overall services 
These types of skills help in creating new ideas and strategies which drive individuals to make changes within the work operations. Moreover, it elevates the quality of the work process and allows the company to deliver the services within the time. Additionally, it also guides in meeting the preferences of the customers which increases overall satisfaction of the customers. This brings a large number of engagements to the hotels and provides a huge amount of revenue. Moreover, it is utilised by the firms for making further developments in the overall operations.  Most of the skills have relevance and applications in most of the industry but hospitality can provide opportunities for global business management (Baum, 2002).
Meeting the choices of the customers
The skills support in knowing the preferences of individuals which also guides the staff of the hotel to cater for the choices them. This increases the satisfaction of the guests which enhances the overall profit and revenue for the firms. Moreover, the engagement of customers gets high with providing this type of service to them. Additionally, it also supports getting the feedback of the guests which guides the hotels in betterment and further development. 

Mitigation of problem
This type of ability guides individuals in making effective strategies for the mitigation of the problems. Moreover, it elevates the overall experience of the customers and supports in increasing the overall profit and revenue of the hotel. This also assists the firm in making betterment by gathering the feedback of the guests. It also helps in developing the services and catering to the preferences of the customers (Forbes, 2024). 
Reflection on organisational problems with the implementation of the Gibbs’ Reflective Cycle
Description
Gibbs’ Reflective Cycle is a significant model for highlighting the individual experiences and sharing the emotions regarding some particular topic. Moreover, I have gathered a lot of experience in this placement as I have to cater for some different kinds of people, and I have given my best efforts to satisfy them. Additionally, I have to face a lot of challenges in implementing such tasks as I have to manage in both places simultaneously.  The front office task is very distinct from the food service which is managed by me very efficiently. But the changing choices of the customers suffer a lot in meeting all the expectations effectively (Markkanen et al., 2020). 

Feelings
My feelings are very mixed as I have learnt about some unknown skills, and it helps me to be enriched and skilful. Moreover, my communication skills of me are very enhanced and elevated which progressed with time due to my involvement with my teammates. There I used to sone the tasks with my team, and they also supported me a lot in implementing those works efficiently. The teammates made me to feel compatible with them and motivated me to achieve all my goals (Prentice at al, 2024).
Evaluation
These skills provide me with better chances in the regular life and I have learnt about some effective techniques which guide me in making strategies for mitigating such problems I have faced during the placement. Moreover, these abilities are so significant for pursuing great opportunities in the future. Additionally, it makes me more enriched and elevated and there are some skills which I need to develop by making some plans (Pieper et al., 2021). 
Analysis
The analysis is a significant aspect of this model which guides in finding the gaps and loopholes in the skills and abilities of individuals. Moreover, it helps in making effective strategies for the mitigation of those lacking in the overall abilities (Sundgren et al., 2021). This also assists in evaluating the opportunities which can be earned by enriching the skills by making effective plans. Moreover, in the food and beverage industry, communicational skills are so significant which helps in knowing the feedback of the customers. Apart from that it guides in making further development in the business operations and overall activities (Bassot, 2024). 




Conclusion
This has equipped me with a lot of information about the sector. I have got to learn about some relevant skills which I have to develop in the future to get several opportunities in the later part of my career. Moreover, it has also highlighted some challenges faced by me during the placement. 
Action Plan
I will have to make several effective strategies for the mitigation of the challenges and issues suffered by being in the time of my placement. It will help me to get several efficient opportunities in the future. Also, it will allow to increase the satisfaction of the customers and guests by catering services as per their preferences (Farrell, 2022).

Conclusion and action plan 
Conclusion of the topic
This has evaluated the impact of the work base; earning and technical skills in providing the services to the guests. Moreover, it has shared the objectives and the overview of the sector more illustratively. Other than that, it has added the reflection of individual experience and highlighted the problems and issues in the department.
An action plan for the development of abilities  
Some efficient skills will be needed to be equipped relevant to this industry for getting a better opportunity in the future. Moreover, effective strategies will be required to be made for mitigating the problems within the industry and the department. Additionally, it can support meeting the choices of the customers from different locations. 

Abilities to be developed
Serving Skills - I will need more time and practice to understand the preferences of the customers and to move forward with proper plans (Spiteri, 2024).  This will help me to increase the level of satisfaction of the customers which will bring revenue and engagement to the companies.
Management Skills - These skills will need to be adopted by exercising them regularly.  These skills can support in managing the customer more effectively (Forbes, 2024). 
Communicational Skills - These skills can be acquired with the use of several innovative communication tools in the market (Brower, 2023). This will help me to increase the level of satisfaction of the customers which will bring revenue and engagement to the companies.
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