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Role-play between the management and unsatisfied employee
Radu 	
Hi Diana, this morning I was informed by a colleague of your complain can you let me know more details about it please.
Diana
Look I have been working at this company for a while. I have been asked to stay overtime, but I received same salary, and this has happened frequently.
Radu
Let me have a look, what i notice here it seems that you are under 25 years old, which deduces people employed in United Kingdom under 25 years old are paid a lower rate than people over 25 years old.
Diana
And what affects my age the non-payment of the overtime I did it?
Radu
Until now this company has undergone some major changes, including the payment of overtime, in the past the payment of overtime was made based on the age of the employee.
I was recently informed of the change brought in the overtime payment; it consists of every extra hour worked you will be paid 2 pounds extra.
Diana
Thank you very much for your answer, I will take note of this change.
Radu
Last but not least, this change offers you a bonus for the extra hours of work done in the past.
Thank you for addressing me with this issue, in the future do not hesitate to ask me any problem encountered.
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Negative Company Culture
Introduction 
	Organizational culture refers to employees' shared beliefs, values, or perceptions within a given organizational unit. These cultures perform significant roles as they affect all the aspects of a business workplace, starting from the tone and punctuality to the employee benefits and the terms of the contract. When the organization's culture aligns well with the employees, they are more likely to feel supported, valued, and comfortable (Benstead, 2022). Additionally, organizational cultures have a strong relationship with the employee's job satisfaction. Organizational solid cultures entail the rules spelling out how people should behave, enabling employees to accomplish their goals and missions effectively. Negative organizational cultures have adverse consequences on the organization and are likely to reduce the company’s profitability (Kohll, 2022). For example, negative company culture could result in low employee engagement, gossiping within the workplace, increased absenteeism rates, lack of employee flexibility, lack of empathy, and high employee turnover. This paper will effectively explore and demonstrate the causes and impacts of negative company cultures and further develop practical solutions that can help solve these problems. 
The Causes and Impacts of Negative Company Culture
	There are multiple causes of negative company culture in any given organizational unit. The major causes of this problem include establishment of an environment with poor communication and having a workplace where the company mainly focuses on the profits and not the employees (Caramela, 2022). Besides, negative company culture could arise due to mismanagement of company resources, hyper-competition, and where bullying behaviors exist. Poor communication occurs when the managers do not openly talk to their staff, thus hindering the employees from sharing their ideas with the management. This is likely to result in a trust breakdown. Ineffective communication frustrates employees and creates a breeding ground for confusion and distrust. Whenever employees lack good communication lines with one another and with the management, they do not feel like they are being heard well, which is likely to affect their commitment and loyalty adversely. Besides, this is likely to lead to high turnover rates within the organization. All employees desire to work in an environment where they can significantly build relationships with their colleagues and freely share their perspectives and ideas. Whenever employees fail to access the required resources, they fail to perform their jobs effectively. This dramatically lowers their motivation and morale to perform well, thus leading to a less productive workforce. Besides, this could also tarnish the business's reputation and reduce its productivity. 
	Focusing on profits rather than the interest of employees is another major cause of negative company culture. Employees are the most critical personnel in a company as they offer vital insights into the customers' overall experiences; thus, companies have the responsibility to protect and put more focus on their employees. Whenever companies entirely focus on their profits and fail to focus on their employees, they are likely to experience poor productivity, low customer satisfaction, and decreased employee retention. Failing to engage employees in the important 
Solutions to Negative Company Culture
	Multiple measures can be undertaken to solve the problem of negative organizational cultures. Firstly, managers should effectively build trust and good relationships with their employees and give them room to interact freely. The proper relationship can be achieved through effective communication with the employees, mainly through face-to-face techniques. Managers must be careful not to let their reliance on technology to communicate with others come through face-to-face interactions. They must let their staff know that they care about them. Rather than relying solely on email to delegate work, they should be meeting all their employees one-on-one. To find out how your team members are doing, have one-on-one talks with them. Your working connection will improve if you are physically present in the lives of your coworkers. Managers should also conduct reviews on employee performance. Even though conducting performance reviews may not seem like an excellent approach to fostering good relations between employees and their employers, if done correctly, they may help you develop a bond with your staff that will spur them on to greater heights of achievement.
	Compelling motivation is another significant measure that can enhance the relationship between employees and their employees in a workplace. Managers must find techniques to build a solid employee-employer relationship to motivate their employees. When working on a particularly challenging assignment, it's essential to keep the larger picture in mind, recognize progress, take frequent pauses, and take care of one's health. Motivating employees involves including them in essential company decisions (Krause, 2022). Even though managers are granted all the powers to make decisions within the organization, they are responsible for involving their workers in the decision-making process. Decisions that impact your team's workflow are significant to keep in mind. They should also give their staff a chance to contribute to the company's success. In this approach, the employee-employer relationship might be strengthened significantly.
	Another measure that can significantly help develop a good company culture is growing the current culture. If you want to create a healthy corporate culture, you don't have to throw out everything your company stands for. Businesses should work on improving their current culture rather than asking employees to execute different cultures. Inquire about the existing culture and work environment of your staff (Krause, 2022). To foster a productive workplace environment, managers should implement the ideas presented here. Managers must also provide the meaning and purpose of the business. The need for purpose and meaning in the workplace has never been greater. Most employees are looking for employment that gives them a sense of direction and significance in their lives. Without it, job satisfaction suffers a significant decline. A corporation can't establish a culture if its work has no value. Employees should be made aware of the company's mission and fundamental principles. Give staff instances of how their work positively affects the organization and its customers, and encourage them to do so.
Another effective measure that can help solve workplace culture is setting practical and achievable goals. Goal-setting is a crucial responsibility of managers in any firm. Corporate culture is impossible to achieve without a well-defined set of objectives. Setting clear, attainable goals for the entire organization is good for employers and their employees alike. In addition to providing a means of compensation, establishing a firm aim helps unite employees. The managers also need to cultivate an atmosphere of positivism in their workplaces. Employers need to start by promoting positivity in the workplace to develop a good culture. Every day, we must work to spread a message of hope and optimism. To set an example for their employees, employers should thank their employees, smile frequently, and remain upbeat in the face of adversity. When people witness their bosses behaving well, employees are more likely to follow suit.
The Most Effective Solution to be used 
The most effective measure that can be used to solve the problem of company culture is by enhancing the relationship between employees and managers. Many businesses consider building strong employee relationships a waste of time and resources (Caramela. 2022). However, for a company to function correctly and efficiently, its workplace culture must be positive and supportive. To handle difficulties before they become more severe and open communication between managers and subordinates is encouraged in successful organizations. Companies with excellent employee relations encourage their employees to communicate with one another, resulting in more cohesive teams. Employers who cultivate more robust relationships with their staff provide better client experiences, resulting in increased revenue for their companies. Working as a team toward a common goal makes team members happier than if they were only doing what was necessary to meet arbitrary performance requirements (Krause, 2022). Therefore, employees in organizations with strong employee relations are more inclined to express their concerns freely since upper management does not create a climate where subordinates fear they will be penalized for speaking up.
The positive effects on the company's employees, which in turn have an impact on the product or service that they provide, are at the heart of the benefits of establishing and maintaining excellent employee relations. Maintaining employee satisfaction at work can be accomplished by listening attentively, conducting regular one-on-one meetings with employees to ensure their working lives are satisfactory, and allowing employees who have complaints or grievances to express them openly and transparently. These measures will enable companies to improve productivity, reduce turnover and effectively enhance employee relationships. 
Implementation of the Solution
The first measure that can be undertaken to help implement this solution is by promoting workplace cooperation. All employees should be aware that work performance is not measured by how well they compete with one another. It's about working together to achieve a common goal – such as delighting your clients or consumers through collaboration (Thompson, 2022). It is not a competition. Management may assign specific obligations to specific personnel. Still, each duty is intertwined with the next in a never-ending endeavor to give high-quality products or services to the customer.
In the workplace, effective communication is essential. Providing opportunities for your managers to interact with their subordinates will aid in the development of more robust collaboration and understanding among them while also allowing managers to assist employees in developing their specific skills. Secondly, managers should bring their employees together. Even though each employee has specific tasks, the entire team must understand that they are in this together. Set monthly goals for each department and provide incentives and rewards for achieving them. Managers must also give and take advantage of feedback within their workplaces (Kohll, 2022). A company's internal workings benefit significantly from feedback. Employees' work performance can suffer if they don't feel like they're being recognized for their efforts. Instead of making decisions on your own, ask your staff for their thoughts and ideas. If you want to know how well your managers are doing, ask your employees about their departments' strengths and flaws. As a result, your staff will be happier and more productive. Significantly, managers can help boost their relationships with the employees by resolving conflicts rationally. Even though conflict will inevitably arise at work, finding a solution should be a top concern. It is critical to deal with employee issues in a timely and sensible manner, as they might have a negative impact on your company's operations. A manager must avoid rushing to judgment when dealing with a problem. If the wrong individual is penalized due to your hasty decision, you could be doing more harm than good. Keep an open mind in all situations.
Conclusion
Organizational cultures play essential roles in workplaces because they impact all elements of a company's operations, from the tone and punctuality of its communications to the employee benefits and contractual obligations. Negative organizational cultures have negative implications for the organization and are likely to result in a decrease in the enterprise's profitability. Examples of unfavorable corporate culture include low employee engagement, gossiping in the office, increasing absenteeism rates, a lack of employee flexibility, a lack of empathy, and high staff turnover, to name just a few consequences. Negative business culture can arise for various reasons within any specific organization. The leading causes of this problem are inadequate communication in the workplace and a corporation that only cares about earnings rather than the well-being of its employees.
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