                           Seminar activity 

Individual 
Your first lesson introduces you to the topic International Human Resource Management.
· What is your understanding of Human Resource Management in a business context?
· Briefly explain the role of HRM in an organisation. 
· What is the difference between Employee Resourcing and Employee Relations as part of the responsibilities of HRM managers?
· Why is training and development an important role of HRM?   

Case Study 
Mary was late for her enrolment, and she missed the first introductory HRM lesson. However, she has been given access to the Moodle to retrieve handouts used for the delivery of first lecture. Mary being new to the course has no clue on the difference between IHRM and a Localised HRM. She has approached you to please, explain to her, what you understood to be the difference between IHRM and LHRM covered in the first lecture. 
In your group, discuss and deliberate on what your answer would be to assist Mary to understand the topic identified. At the end of your discussion, present your answer in group to the rest of the class. Please do ensure that every member of the group takes part in the discussion and presentation of your agreed answer to Mary. Please see question below. 
Q1. 
Refer to any of the Local and international HRM organisational practices that you have come across either at work or through your study, what makes them different? 
Q2.
What are the likely obstacles and challenges facing HRM practices globally?
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