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Introduction
While operating in a competitive environment, businesses will face sudden challenges that creates a critical situation, competent and efficient management and decision makers will have to find a solution.
Understanding the problem first and then acting accordingly for solving it can help businesses, in this case SWOT analysis may be used to determine the best outcome and minimise unintended consequences. 







Nature of the Problem

· Lloyds banking group (controls largest hight street network) is shutting down their branches due to the rapid decline of lenders on the high street. It is an ongoing process that started many years ago. 
· Overall, 4735 UK bank branches have closed from 2015 to December 2021 due to transition to digital banking. (Which? consumer group).
· Due to the Covid 19 pandemic many customers were forced to move to online transactions which seemed to be difficult to some.
· As more branches shut, profitability of the banks started to fall, operating costs, inflation rising.
· This is an adaptation problem among the customers who could not be managed properly.






Scope of the problem

· As Lloyds bank could not provide flexibility to their customers, the elder users got affected the most as they could not maintain their transactions through digital platforms, some customers had to use banking apps for their first time.
· A further 60 branch closure announced by Lloyds in 2022 will lead to approx. 124 job losses, “Unite” union representatives protested to further closures invoking corporate social responsibilities.
· Remote areas and small towns and villages where banks are less frequented have been affected more significantly.
· Natwest and Nationwide (rival banks) offer incentives to new customers to join, affected Lloyds bank customers are more likely to switch banks after local branch closures.
· The banking group has decided to shut down their branches due to having 18.6 million regular online banking customers and 15 million mobile app users. 
· As more branches shut, profitability of the banks started to fall, operating costs, inflation rising.









Impact of the problem

· The shareholders of the business were badly affected as the share price of Lloyds banks fell by a significant amount after shutting down those branches and declining profits, their investments have diminished.
· Most hight street branches are/were located centrally and strategically placed to amass high footfall of customers, by shutting branches on such locations will disrupt the adjacent small business such as newsagents and coffee shops.
· Local authorities will not be paid taxes as branch closures occur and will have to manage the overall issue as high streets appearance and popularity declines when shops shut their doors, landlords and utility services will also be impacted by 
· As more than 60 local communities were dependant on Lloyds bank for making their transactions, they will be negatively affected by the absence of the service.
· Job losses of the bank employees and related business/suppliers as bank closure occur are affecting community as well.
· Unilateral decisions taken by such a large corporation in regards to shifting high street to online banking, without consultation with local community and authority sets a trend that may be followed by other banking organisations.
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