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[bookmark: _Toc98179320]Introduction 
Globally spread sports have their origin in Britain. Sports and other physical activities have a larger role in contributing to the UK's economy. A country diversified towards sports has no ministry of sports, but the regulation related to the sports is maintained in a complex way which includes the home government, local government, and regulated sports council. 
The UK's sports business industry has been recognized all over the world because of its great history and culture towards sports. They have been recognized as the supply side who are regulated with developing the infrastructure and the potential of the sporting economy at the global level. Castore is a perfect example of this industry, as this industry is regulated with over 50 countries and is supplying their sportswear and athletic clothing to the regulated countries actively. The future of sports is always changing. However, some countries are still facing difficulties in growing adversely, because of several challenges faced by them, one of them being the current sports activities and sports industries in that region. The production challenges in those countries are influential because it focuses upon the communication barrier of that country with others, or the technological backdate. 
This report is going to illustrate the increasing potential of the sports industry market of the UK across the border. The report also focuses upon the cultural difference between the target country and the UK. It is also going to shed light upon the role of cultural sensitivity in the business factor. The communication barrier and all other factors that are going to be the key factor in the business would be discussed here. Lastly, the best possible strategies that are going to help the sports industry of the UK to target the targeted country for its potential growth would also be discussed. 
[bookmark: _qzqxevqxuene][bookmark: _Toc98179321]Introduction to Romania 

	Political factor
	· Romania is semi-presidential; representative of the democratic republic.
· Romania ranks 69th out of the 180 countries in corruption rate (Tradingeconomics, 2021). 



	Economical factor
	· GDP in Romania was 248.72 billion US dollars (Tradingeconomics, 2021). 
· the market value of FDI stocks in Romania is valued to be 88 billion euros (Statista, 2022)

	Social factor
	· The literacy rate in Romania is 98.84% (Worldbank, 2021)
· As of 2020, 4088 companies with foreign capitals are associated with Romania (Statista, 2022)
· Several international sports are being played in Romania including rugby, handball, tennis, football and, so on

	Technological factor
	· There are 29 sports tech-start-up in Romania (Tracxn, 2022)

	Environmental factor 
	· The pollution index of Romania is 58.42 (Statista, 2022)

	Legal factor
	· Law no. 137/1995 incorporates the environmental pollution act (Europa, 2019)	


Table 1: PESTLE OF ROMANIA
(Source: created by the author)
The above table depicts Romanian political affairs, where the prime minister is the head of the government. However, there is no sports-related minister which is being governed by the local ministers and government. This signifies that sports are not given particular importance. Romania's corruption index has declined over the years signifying that the country is having very strict industrial decisions and taking quality measures to control corruption in any field. 
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Figure 1: The Gross Domestic Product (GDP) in Romania
(Source: Tradingeconomics, 2021)
In the above figure, it can be illustrated that Romania has given close attention to increasing its GDP, although the sports industry has been lacking in contributing to the economy of Romania. However, the market value of FDI stocks has been increasing rapidly over the years, making the investors getting a keen interest in investing in the Romanian industry. 4088 companies with foreign capitals are associated with Romania. This signifies that Romania is welcoming the foreign market for growth. Several sports are being played in Romania and for that reason, there have been 29 sports tech-start-ups that have valued the sport and have established its potential. The pollution index of Romania has been increasing lately over the years, which can cause several factors for the business growing there as health-related problems can increase rapidly, lower labor productivity, and so on. However, the environmental pollution act which has been enacted by the Romanian governing body ensures that the business industry can sustain its growth by reducing the pollution growth with necessary tools. Therefore it can be summarized that the business opportunities in Romania are an opportunity for the foreign market to invest in the sports industry as the citizens of the Romanian are interested in the growth potential and are emphasizing this particular industry. However, it can be said that the country is on the verge of developing, this signifies that the industry will have to work hard on its potential to carry the business. 
[bookmark: _Toc98179322]Cultural difference 
Hofstede's culture dimension is a fundamental framework that helps in benefiting a greater understanding for the business module and the individual (Beugelsdijk et al. 2017). It has the six dimension model which helps to analyse the comparison and understanding of different country aspects. The 6-d models can clarify the comparison of Romania and the UK in the following ways:
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Figure 2: Hofstede culture dimension
(Source: Hofstede-insights, 2021)
The power distance is defined as the less powerful member of the organization understanding that the power distribution is unequal. Power distance defines people accepting power as an integral part of society. Romania has a high power distance score which defines that the people of Romania have accepted the hierarchical rule (Hahsler and Karpienko, 2017). Whereas the citizens of Britain believe in removing inequality among the people and thus the score of power distance in the UK is low.
Individualism can be defined as the obligation of one country towards the benefit of other in-group members (Minkov et al. 2017).  In terms of interdependence, Romania scores 30 which considers them as a collectivistic society. However, the UK is among the highest in the score of individualism, as the people of the UK believe in individualism and privatism.
In masculine culture, tough values are being preferred over tender values. Romania with a low score defines that the caring of others and the tender value are given more preference while Britain is a highly masculine integrated society. 
Uncertainty avoidance describes how people are comfortable with an unstructured situation. The people believe in not foreseeing the condition that brings uncertainty avoidance. The citizens of Romania maintain a high score and value the time and trust in the needs of rules. However, citizens of Britain believe in unambiguous situations. 
Long-term orientation describes how society has to maintain its links with the past while dealing with the challenges in the present and the future. The low score indicates that the culture maintains and respects time-honoured tradition while the high score signifies that modern education can be a solution to prepare for the future. Whereas both the country believes in partial dimension in terms of long term orientation giving harmony to both the tradition and the modern education.
Indulgence is described as to what extent the people’s ability to control their desire and their impulses (Heydari et al. 2021). Romania with a low score signifies that the citizens of Romania tend to control themselves in terms of desire while the citizens of the UK believe with optimism in enjoying life and having fun.
[bookmark: _n4nwixkajmpm][bookmark: _Toc98179323]Cultural sensitivity 
Cultural sensitivity is a set of skills that helps in understanding the value and morals and assists in valuing the cultural background of the different countries. Romania has a quite direct communication style that believes in honesty. The citizens of Romania are particularly formal while speaking in terms of business. Romanian people express themselves in terms of emotions and passion. 
Relationship- Romania is a family-focused society that depends upon relationships with others. They carry long-term loyalty and trust where the outsiders are treated in a formal way until the connection is built up between the two. Romania's communist culture has influenced their values as a groups’ over individualism.
Religion- The majority of Romania is associated with the Romanian Orthodox church, which has shaped up the traditional value of Romania which focuses majorly upon the orthodox way of business. 
Identity- Romania is proud of their cultured heritage and they tend to be sensitive about the cultural and political matters that are about their concerned countries but can be seen welcoming the foreign business and investors. As per Culturalatlas (2022), 83-89% of the Romanian country are ethnic Romanian. Therefore high levels of inequalities can be seen as due to the hierarchical rule. 
The country is led by the higher hierarchical values where the decision is reflected from the position of the top level to the lower rank. The business structure is very formal and the seniors are being respected and given privilege. The shift to capitalism is highly embraced by the Romanians as they believe in the democratic and liberal life. However, Romanian citizens are insecure about their job and employment because of the competitive market economy. 
[bookmark: _vclf6vocpx8r][bookmark: _Toc98179324]Communication barrier and challenges 
During the time of rapid economic development and business industrialization, the communication barrier has always been a challenge for the existing members (Lopez and Malabanan, 2019). The increasing opportunities give different international businesses to invest and grow their market beyond the border, however, the business miscommunication or the communication barrier makes it challenging for companies that create the cultural difference.
Language barrier- misunderstanding upon the language creates a huge problem in the workers and the employees. When the business is global, it becomes an essential aspect to understand the language of the selected country. English is the most spoken language in the UK, however Romanian, Hungarian and German are preferably used by the citizens of Romania.
Cultural difference- the conflicting value between the two countries can be found due to the cultural difference arising. Romania is a believer of hierarchical value as they believe the power flows from the top level to the lower rank, while the UK people believe in removing the inequality. 
Culture context and miscommunication style- the difference of communication styles between the two parties even though there is no language barrier can also create barriers between the two parties.  Romania has a high culture context which defines that feelings and thoughts are not expressed immensely, as the emotions and key factors are embedded in the context, which can create hurdles for the people willing to invest in Romania. 
Lack of context- another hindrance to communication is lack of context. Communication can become a barrier if the importance is not given to the body of the context. Contractual factors which involve facial expression, body language, and so on can easily be misguided for the citizens who are not from Romania. 
Rushed communication and other ineffective barriers become an important factor in effective communication for the foreign country to get their business in the different country. However, there are other few factors that make the communication more ineffective are rushed communication which implies that the communication is processed halfway with no sign of the meaning. Disengagement ruins the purpose of communication where there is no involvement in parties. 
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Business communication plays an important role in the development of business, especially the businesses that are being developed in different countries. However, the barrier to this can create undefined problems which can hamper the business and can create a downfall impact in that country. However, an industry focusing upon getting their potential and growing in the place should be able to create communication and implement them in order to grow and get success. It can be found that the company can:
Communication tools- communication is an example of a way that can implement the smooth flowing of communication internally. Communication tools like Monday, slack are an example of communicating the flow of the work internally and smoothly in the organization.
Meeting with the employees regularly- to understand the viewpoint of the employees it is necessary to meet the employees and discuss the problems. It is a difficult aspect for the country to develop in other countries because the language barriers play an important role in miscommunication. However, if the gap is removed with the senior level management regularly meeting with the lower management or employees it allows them to understand the hindrance which has been created and then can solve it with the solution. 
Clear instruction- the area of communication failing can be defined as the leader's effectiveness in passing the instruction. Unclear communication is always creating delays in the work and can sometimes stop the project because of ineffectiveness. However, if the detailed instruction is passed on with communication tools it makes it easier for the business to be effective. 
Usage of visuals- it becomes an important factor for the industry to create visuals, where the auditory information cannot be easily retained by the employees. Specializing content and visualizing themes can be a great way to observe things and understand them that can be easily retained and absorbed. 
An open environment- it becomes necessary to create an open environment. Open environment signifies the flow of communication, which signifies that the employees can reach the higher management at any point in time for a better understanding of the work.
Open to feedback- managers need to understand the value of two-way communications. Open communication signifies that the company heads are open to getting feedback from the team in order to get the effectiveness of communication. A strong system where the feedback is reported regularly can help and encourage them to give the viewpoint.
[bookmark: _xh7r6dte6yeo][bookmark: _Toc98179326]Conclusion 
From the above report, it can be concluded that Romania has integrated its deeper value towards growing and prospering. The Hofstede culture dimension talks about the six dimensions which focus on the difference between the cultural factors of the UK and Romania. The report also talks about the cultural sensitivity of Romania, which illustrates the morals and values that assist the foreign country to understand and value their potential. However, it can be said that the communication barrier creates an obstacle between the two countries. The cultural values, language barrier, identity, relationship, and so on have major importance in shaping the cultural context of one country. However, if the country is willing to be part of the communication and grow its potential, different strategies from the above report can be implemented in an effective way so that it shortens the gaps of communication barriers. Lastly, from the above, it can be concluded that communication plays an important role in effective business development, whereas countries who are willing to grow in the potential can use different strategies to increase their potential in different countries. 
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