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[bookmark: _Toc165046802]Introduction
The Technology and Innovation in Hospitality Summit Event is a first-of-its-kind meeting that looks at how technology can change the hospitality industry. Rapid changes in technology and changing consumer preferences make this meeting a place where industry professionals, intellectuals, and thought leaders can come together to share ideas, collaborate, and learn from each other. Putting on the Technology and Innovation in the Hotel Summit was a smart move because everyone knows the significance of technology will be in changing the future of the hotel business. Modern technologies like AI, data analytics, and virtual reality are altering how people interact with companies, the way events operate, and how businesses run. The business world needs to keep up with these changes and seize the chances to get bigger and stand out even more. There will be a meeting at the fancy Grand Hotel Conference Center in the middle of a busy city hub. This hotel is renowned for having a creative vibe and high-end amenities. Now is an excellent opportunity to meet new people, learn new things, and work together. It has an appealing look and modern features. Because it's in an excellent location and has great services, the Grand Hotel Conference Center is an excellent location to hold an interesting and important conference about science and new ideas in hospitality.
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Event planning, execution, and evaluation are all done in a certain order, which is called the event cycle. It usually has three parts: pre-event, event, and post-event. As you move through the stages, some specific tasks and activities must be done for the event to go smoothly and meet all parties' standards.
The event cycle is very important for the Technology and Innovation in Hospitality Summit Event because it aids with organizing and putting on the event. As part of the pre-event phase, people come up with ideas regarding the event's theme, set goals, find potential guests, secure sponsors, and make marketing plans. This stage sets the stage for the celebration by defining its objective and scale, involving important partners, and getting people excited about attending (Allen, Harris & Jago, 2022).
During the event phase, the emphasis moves to making sure everything runs smoothly. For example, establishing the space, helping people sign up, and making sure there is assistance with technology over talks and demos. At the same time, event managers make sure that attendees can network, make sure that speakers have time to talk, and make sure that everything runs smoothly. The event cycle makes sure that resources are being utilized effectively and that there are alternate strategies if something goes wrong, which improves the overall experience of attendees.
After the event, the review is very important. Event managers use set measures to judge the event's success along with comments from attendees and sponsors (Bruža, 2022). This part of the conference gives helpful data for future events by showing what needs to be fixed while demonstrating how areas can grow. Following up with event guests, sharing material, and using findings to make the event more impactful and long-lasting may also be part of the tasks that happen after the event.
The Technology and Innovation in Hospitality Summit Event Cycle is a planned way to run an event which integrates academic concepts with real concerns to get the best results. By following the event cycle, managers can handle the challenges of organizing and putting on the event, making certain that everyone has a unique and powerful experience (Chung, 2020).
[bookmark: _Toc165046804]Event Concept
The main point of the Technology and Innovation in Hotel Summit Event is to look at how novel innovations and technologies are changing the hotel business and opening up new opportunities. There will be entrepreneurs, thinkers, fans, and people in the hotel industry at this innovative collection to talk about how new tools and innovative methods of doing things can change the business.
As for the meeting, it will be enjoyable, engaging, and educational for everyone. The new ideas in hospitality will be shown off through hands-on displays, demos, and fun activities when people receive there (Dimitrios et al., 2020). As a result, the space will be very exciting. At the event, there will be informative communication through group discussions and opening remarks by hotel industry experts and thinkers who are on the cutting edge of emerging technologies.
The Technology and Innovation in Hospitality Summit aims to address all the important issues and themes that have something to do with technology and hospitality. The event starts with an extremely exciting ceremony. A guest speaker then talks about business developments, problems, and opportunities. Additionally, to individuals with a lot of different skills and hobbies. That way, tourists can change their surroundings and discover more about things that interest them (Filimonau et al., 2020).
Meeting people, working together, and sharing ideas with peers, thought leaders and possible collaborators is easy throughout breaks for networking and engaging workshops. At the end of the summit, there is a gathering to honour the most important attempts, innovations, and accomplishments in the field of hospitality technology. Overall, the schedule promises a full and thorough experience that will assist people who want to change the future of hospitality through innovation and innovation acquire knowledge, network, and get inspired.
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The Technology and Creativity in Hospitality Summit promotes cooperation, creativity, and information sharing among hospitality stakeholders to use technology to achieve positive change and sustainable development (Fox et al., 2014).
This goal has been reached with the help of the following SMART goals:
1. Raise Awareness and Understanding: 
· Specific: To help people learn more about new tools and how they could be used in the hotel industry.
· Measurable: Find out how much people are aware of and comprehend by surveying them before and after the event.
· Achievable: Offer full-length training classes, workshops, and tools chosen by experts in the field.
· Relevant: Talk about problems the hotel industry is having now and, in the future, in line with the theme of the summit, which is innovation and technology (Dimitrios et al., 2020).
· Time-bound: Keep track of accomplishments and outcomes during the meeting, to raise greater understanding by the end of it.
2. Help people connect and work together: 
· Specific: To help conference guests, such as business leaders, intellectuals, and solution providers, make important connections and work together.
· Measurable: Keep track of how many networking events, relationships, and group projects begin immediately following the meeting.
· Achievable: To promote involvement and the growth of relationships, arrange organized networking events, matching activities, and active forums (Dimitrios et al., 2020).
· Relevant: Promote idea sharing, cooperation, and development in the hotel industry's ecosystem.
· Timed: Keep an eye on how networking and teamwork projects are going during the summit, to make lasting connections that will last after the event.
3. Inspire Action and Implementation:
· Specific: To get people who attend the summit to implement real action and use new ideas in their businesses or organizations after the summit.
· Measurable: Get feedback, case studies, and instances of achievement that show what was done and how it was put into action after the meeting.
· Achievable: Give guests usable ideas, useful tools, as well as success stories from leaders in the field to give them the ability to drive progress and creativity.
· Relevant: Encourage participants to use the information and perspectives gained from the summit to tackle opportunities and problems that arise in their particular fields of expertise.
· Time-bound: Keep an eye on and gauge actions and steps that happen after the summit over a particular period, taking up with progress and the effects that happen because of the summit (Dimitrios et al., 2020).
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The Technology and Innovation in Hospitality Summit needs a variety of talents and resources to run smoothly while offering excellent participant experiences. Important practical factors to think about are:
1. Event Management Skills: 
· Event planners and managers who are skilled and have expertise in putting together big conferences and meetings.
· Manage event logistics, involving venue selection, registration, food, audiovisual assistance, and on-site management.
2. Technical Infrastructure: 
· High-speed internet and IT support for live demos, virtual presentations, and active technological displays.
· Adding digital tools for registration for events, communicating with attendees, and sending material (Dimitrios et al., 2020).
3. Place and Facilities: 
· Picking an appropriate location to hold the meeting with lots of room for group talks, networking areas, and vendor stands.
· Features that make it easy for people disabled people to get to, like wheelchair ramps, accessible bathrooms, and signs.
4. Professional Staffing: 
· There will be trained employees as well as volunteers to help with registration, directing individuals, running sessions, and fixing technology problems.
· Security officers are there to make sure that all guests, speakers, and participants are safe and sound during the entire conference.
5. Collaborative Partnerships: 
· Partnerships with technology providers, sponsors, exhibitors, and individuals who operate within the industry to improve the summit's programming, chances for networking, and total value.
· Working with local governments, hotels, transportation companies, and suppliers to make sure that conference guests have the help they need with planning and other services (Dimitrios et al., 2020).
6. Contingency Planning: 
· Creating detailed preparations for technological failures, weather, and unexpected disruptions. Using proactive communication to keep participants informed and resolve operational difficulties in real time.
Using these skills, resources, and practical issues, the Technology and Innovation in Hospitality Summit can provide a very interesting, educational, and significant event for all attendees, encouraging creativity and teamwork in the hospitality industry.
[bookmark: _Toc165046807]Event Budget

	Budget Item
	Description
	Cost (USD)

	Venue Rental
	Rental fee for the event venue, including meeting rooms, exhibit space, and audiovisual equipment
	$20,000

	Technology Infrastructure
	Installation and rental of technological equipment, including sound systems, projectors, screens, and high-speed internet connectivity
	$10,000

	Event Marketing
	Expenses related to promotional materials, advertising, social media campaigns, and website development
	$8,000

	Speaker Fees
	Honorariums, travel expenses, and accommodation for keynote speakers, industry experts, and panelists
	$15,000

	Catering
	Provision of meals, snacks, and beverages for attendees, including catering services for breakfast, lunch, coffee breaks, and networking receptions
	$12,000

	Staffing
	Compensation for event organizers, coordinators, support staff, and volunteers
	$5,000

	Printing and Stationery
	Printing costs for event programs, signage, name badges, and other stationery items
	$3,000

	Miscellaneous Expenses
	Contingency fund for unforeseen expenses, permits, insurance, and administrative fees
	$7,000

	Total Expenditure
	
	$80,000

	Income Sources
	Description
	Amount (USD)

	Registration Fees
	Revenue generated from attendee registrations, ticket sales, and sponsorships
	$50,000

	Sponsorship Contributions
	Financial support from corporate sponsors, exhibitors, and industry partners
	$25,000

	Grants and Funding
	Grants, donations, and funding from government agencies, foundations, and industry associations
	$5,000

	Total Income
	
	$80,000



Explanation of Costs: 
· Venue Rental: This includes renting the room, setting it up, taking it down, and offering technology help.
· Technology Infrastructure: This includes renting and setting up internet and video tools.
· Event marketing: the costs of getting the word out about the event through different platforms.
· Speaker Fees: These include honorariums as well as travel costs for panels and major guests.
· Catering: giving people food and drinks to eat and drink.
· Staffing: Pay for people who are organizing the event and help out.
· Making and Stationery: The costs for creating items for an event.
· Miscellaneous Expenses: Admin fees as well as a fund in case of unexpected costs.
Funding Sources and Making Money:
· Registration Fees: Money made from selling tickets and registering people to attend.
· Sponsorship Contributions: Money from vendors and business sponsors.
· Grants and Funding: Donations, grants, as well as funding from the government and trade groups.
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The Technology and Innovation in Hospitality Summit Event takes place in a dynamic business with many trends, concerns, and repercussions that influence stakeholders' goals (Pizam et al., 2022).
Industry Trends:
Use of Artificial Intelligence (AI) and Machine Learning: More and more, hospitality companies are using AI-powered solutions to enhance the overall experience of their guests, tailor their offerings, and help their operations run more smoothly.
Growth of Contactless Technologies: As cleanliness and ease become more important after the pandemic, contactless check-in/out, digital room keys and mobile money transactions have grown more popular.
Sustainability Initiatives: In the hotel industry, sustainable methods, energy saving, trash decrease, and ethical sources are becoming increasingly important (Rogers & Wynn-Moylan, 2022).
Industry Issues:
Data Privacy and Security Concerns: Guest data gathering and usage present ethical and legal issues that need strong cybersecurity and GDPR compliance.
Workforce Problems: The hospitality industry has trouble hiring people and finding people with the right skills. This problem is made more severe by changes in the job market and workers' changing tastes.
Industry Impacts:
Enhanced Guest Experiences:  Innovations driven by technology make exchanges with guests more specific, efficient, and memorable.
Operational Efficiency: Automation and technology make processes easier, cut costs, and help businesses use their assets better (Rogers & Wynn-Moylan, 2022).
Relevance to the Summit Event: The summit gives people a chance to talk about these trends, solve problems in the hospitality sector, and use new technologies to help the lodging sector expand and remain in front of the competition.
SWOT and PESTLE Analysis:
SWOT Analysis:
[image: ]
Figure: SWOT Analysis
Source: (Smith, 2012)
Strengths: High demand for technologically driven programming, strong industry ties, and novel event ideas.
Weaknesses: Needs to rely on the infrastructure of technology, could run out of money, and faces competition from additional activities in the same business.
Opportunities: Chances to meet new people, get subsidized, and use new tools.
Threats: problems with technology, unexpected problems with logistics, and changes in the rules that affect how the event works.
PESTLE Analysis:
[image: ]
Figure: PESTEL Analysis
Source: (Thommandru et al., 2023)
Political: Government rules and policies affect how people move, visit, and use technology.
Economic: How the economy affects the participants', donors', and event managers' funds.
Social: Changes in customer routines, views toward technology, and ideals about sustainability.
Technology: Technology in the tourism sector is changing quickly, which opens the door to new ideas as well as changes.
Legal: Some laws protect people's privacy, work, and health and safety.
Environment: Safe practices, sustainable projects, as well as lowering carbon emissions receive more attention.
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The Technology and Innovation in Hospitality Summit Event is impacted by cultural and societal aspects that affect expectations, connections, and overall experience.
People who come from various backgrounds expect you to know about their cultural norms, ways of interacting, and business practices. This way, you can make sure that everyone feels accepted and that the differences between cultures are recognized. Where an event occurs, the customs and laws in the region, and the rules and laws that apply can also affect how it is organized and carried out (Wang et al., 2020).
Remembering these things is essential for making the region more welcoming and nicer, getting a greater number of individuals involved, and lowering the risk of mistakes or fights. Cultural elements may be included as well in the event plan to make it more fun and encourage people from various nations to learn from each other and trade with each other.
People might not be sensitive to other cultures, it might be hard for individuals to get along, and tourists might lose interest if national and social variables are not taken into account. The summit can make the location more friendly and strong by taking care of these problems ahead of hand. This will encourage people from all walks of existence and groups to gather and collaborate in useful ways (Bruža, 2022).
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