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Introduction
The roles of managers and leaders within organizations are often distinct, reflecting their unique styles and approaches to fostering and shaping organizational culture. This essay explores the differences and similarities between managers and leaders and their respective roles in the development of organizational culture.
The process of persuading and leading individuals or organisations to accomplish common goals or a shared vision is known as leadership. Leaders frequently concentrate on inspiring and motivating their people, as well as creating a feeling of direction and purpose. Management, on the other hand, is concerned with the planning, organising, coordinating, and managing of resources and processes in order to achieve predefined objectives efficiently and effectively. Managers focus on ensuring an organization's stability and consistency. (Shiel, 2004)
Both leaders and managers are critical to the success of any organisation. A well-functioning organisation frequently involves parts of both leadership and management, and the balance between these roles may have a substantial influence on the culture and performance of the organisation. This essay will examine the distinctive elements of leadership and management and will present practical examples from academic literature to support the topic.
1. Management in theory and practice
Colle and Kelly (2004) described management as the systematic organization of economic resources to make them productive. It encompasses activities such as planning, organizing, motivating, and controlling. These activities are commonly associated with what managers do in practice, encompassing different management levels.
According to Appel-Meulenbroek and Danivska (2022) over time, management theories and models have emerged to give a formal framework for understanding and enhancing management practise. These theories and models are important tools for managers and organisations because they provide insights into good management practises and tactics. 
1.1 Classical Management Theories:
· Scientific Management: Developed by Frederick W. Taylor, scientific management focuses on optimizing work processes by applying scientific principles. It emphasizes time and motion studies, standardization, and division of labour to increase efficiency.
· Administrative Management: Pioneered by Henri Fayol, administrative management focuses on the functions of management, such as planning, organizing, commanding, coordinating, and controlling. It provides a comprehensive framework for managerial activities.
1.2  Behavioural Management Theories:
· Human Relations Theory: Introduced by Elton Mayo and his Hawthorne Studies, this theory emphasizes the impact of social and psychological factors on employee productivity. It underlines the importance of employee motivation and well-being.
· Theory X and Theory Y: Proposed by Douglas McGregor, these theories offer contrasting views of employee motivation. Theory X assumes that employees are inherently lazy and require close supervision, while Theory Y suggests that employees are self-motivated and creative when given the right conditions.
1.3 Contingency Theories:
Contingency Theory: This approach, represented by scholars like Joan Woodward and Fred Fiedler, suggests that there is no one-size-fits-all management style. Instead, the most effective management approach depends on the specific situation and context.
1.4 Modern Management Theories:
Management by Objectives (MBO): Developed by Peter Drucker, MBO focuses on setting clear objectives and goals for employees, allowing them to participate in goal setting and performance evaluation.
Total Quality Management (TQM): TQM, pioneered by W. Edwards Deming and Joseph Juran, emphasizes continuous improvement, customer focus, and employee involvement to enhance product and service quality.
1.5 Strategic Management Models:
SWOT Analysis: SWOT (Strengths, Weaknesses, Opportunities, Threats) is a widely used strategic management tool that helps organizations assess their internal and external environments to make informed decisions.
Porter's Five Forces: Developed by Michael Porter, this model assesses the competitive forces within an industry, guiding strategic decision-making by analyzing the bargaining power of suppliers, buyers, and competitors.
1.6 Organizational Culture Models:
Hofstede's Cultural Dimensions: Geert Hofstede's model explores cultural dimensions such as power distance, individualism, masculinity, uncertainty avoidance, and long-term orientation, helping organizations understand cultural differences and their impact on management.
1.7 Change Management Models:
Kotter's 8-Step Change Model: John Kotter's model outlines a structured approach to leading organizational change, emphasizing the importance of creating a sense of urgency, forming guiding coalitions, and ensuring sustainability. (Appel-Meulenbroek and Danivska , 2022)

2. Leadership
As highlighted by Professor Warren G. Bennis and Dwight D. Eisenhower leadership is a multifaceted concept with various interpretations.  Bennis' quote distinguishes between leaders who do the right thing and managers who do things correctly. In contrast, Eisenhower's quote defines leadership as the ability to inspire others to willingly carry out a task.
The concept of leadership, emphasizing that it involves setting a clear vision, motivating, and inspiring individuals, managing the execution of that vision, and coaching and building effective teams. The "transformational leadership" model introduced, which focuses on visionary thinking and change facilitation, as opposed to traditional management practices aimed at maintaining the status quo.
Leadership is described as proactive, involving problem-solving and forward-thinking. It centres around creating a compelling and inspiring vision of the future that aligns with the organization's strengths and industry evolution. Leaders must motivate and engage people to work towards this vision by connecting it with individual needs, expectations, and intrinsic and extrinsic rewards. Management skills are also necessary to ensure the successful execution of the vision. Moreover, leadership encompasses coaching and team development, recognizing leadership potential in others, and fostering an environment for long-term success. (Bennis and Nanus, 2012)
According to Shiel (2004), leadership should focus on making a real difference by adding value, directing attention, setting a meaningful agenda, and creating a culture of continuous learning and improvement. Shiel (2004) also highlighted the significance of leaders actively engaging with their employees, challenging habitual thought patterns, and fostering a climate of constructive debate and discussion. He suggests that leadership involves extending one's capability, facing tough issues, and being authentic in addressing challenges and change. Additionally, he mentioned the role of emotions in affecting thoughts and behaviours, particularly in the context of managing anxiety and discomfort in leadership roles.
3. The differences between leaders and managers
As discussed by Stephen Wagner, CEO of the Sanger Clinic in Charlotte, N.C. Wagner underscores that leaders have a forward-looking approach, focusing on adapting to an ever-changing world, while managers are more task-oriented, concentrating on current structures and outcomes. In his presentation, Wagner delves into various attributes of leadership, emphasizing the need for leaders to adapt to changes in healthcare, build relationships, and align organizational goals with their personal vision.
Wagner emphasizes the importance of leaders developing a vision that reflects their personal values, as it helps prevent internal conflicts and burnout. Additionally, he underscores the significance of passion in leadership, stating that it can drive progress in a competitive healthcare environment. Wagner also points out the responsible use of power in leadership, stressing the need for leaders to understand their position within the organization and use their power to build relationships and overcome internal conflicts, especially in group-practice settings. (Katzman, and Ngeo, 1999)
Doug (2014) pointed out four key differences between leaders and managers:
· Vision vs. Administration: Leaders are visionaries who seek continuous improvement, focus on quality, and engage actively with those responsible for product quality and equipment reliability. Managers, on the other hand, primarily administer their boss's goals, control costs, and focus on personal objectives.
· Motivation vs. Oversight: Leaders motivate people through active engagement, open dialogue, and giving credit to inspire innovation and improvement. In contrast, managers oversee and regulate employee activities, with a focus on immediate results, overtime, and cost-cutting.
· Long-term vs. Short-term Risks: Leaders take risks based on long-term gains, focusing on continuous improvement, and investing in people, technology, and equipment for future growth. Managers, concerned with day-to-day results, may resort to short-term strategies such as pushing for increased production rates or cutting costs.
· Open Debate vs. Direction: Leaders encourage open debate as an opportunity to learn, teach, and challenge the status quo. They view policy challenges as an avenue for innovation and improvement. Managers, by contrast, follow directives without questioning them, often regarding challenges or debates as threats.
Wajdi (2017) highlighted the differences between management and leadership, emphasizing that these are distinct functions. While both management and leadership involve working with people and influencing them to achieve objectives, they serve different purposes:
· Management Skills: Management focuses on planning, building, and directing organizational systems to accomplish missions and goals. Managers are responsible for ensuring that tasks are carried out efficiently, resources are allocated effectively, and operations run smoothly.
· Leadership Skills: Leadership, on the other hand, concentrates on bringing about change by setting a clear direction, aligning people with this vision, and motivating and inspiring them to work towards it. Leaders often guide their teams towards a new goal, inspire innovation, and create a sense of purpose.
 As indicated by Wajdi (2017), leadership and management are distinct but interconnected. They are not interchangeable, as each serves its own unique purpose. Attempts to separate them could result in more problems than solutions. In practice, organizations often benefit from having both effective leaders and managers who collaborate to achieve success.
Moreover, Algahtani, A. (2014) highlighted the following differences between leaders and managers:
· Vision and Goals: Leaders focus on creating a vision for the future and inspiring their teams to work towards long-term goals. In contrast, managers are more concerned with planning, organizing, and controlling day-to-day activities to achieve short-term objectives.
· Approach to Change: Leaders are change agents who challenge the status quo, promote innovation, and encourage their teams to embrace change. Managers tend to maintain stability and uphold existing processes and standards.
· Use of Authority: Managers often rely on formal authority and a transactional style to ensure that work is carried out as planned. Leaders use a transformational style, motivating their followers and earning their commitment.
· Focus on People vs. Systems: Leaders are more people-oriented, focusing on the needs and development of their followers. Managers are more concerned with systems, structures, and maintaining organizational order. 
· Leaders tend to look to the future, focusing on the bigger picture and long-term success. Managers concentrate on the bottom line and short-term results.

4. Similarities between leaders and managers
Interpersonal Skills: Both managers and leaders require strong interpersonal skills. They must be effective communicators, active listeners, and capable of building relationships. These skills are essential for motivating and influencing others.
Decision-Making: While the approaches may differ, both managers and leaders make decisions. Effective decision-making is a fundamental aspect of both roles. Managers make decisions to achieve operational goals, while leaders make decisions to achieve strategic objectives.
Influence: Both roles involve influencing others. Managers influence their teams to meet objectives and adhere to established procedures, while leaders inspire followers to embrace a vision and work towards it.
Conclusion
In conclusion, this essay has delved into the distinctions and commonalities between managers and leaders, emphasizing their roles in shaping and fostering organizational culture. It has been established that while managers primarily concentrate on planning, organizing, and controlling to achieve short-term objectives and maintain stability, leaders focus on creating a compelling vision for the future, motivating and inspiring individuals, and promoting change and innovation. These roles, as outlined in various management and leadership theories, are essential to the success of any organization.
The differences between managers and leaders are evident in their approaches, attitudes towards change, use of authority, and focus areas, with managers emphasizing efficiency and immediate results and leaders prioritizing long-term goals and innovation. However, it is important to note that both roles require strong interpersonal skills, effective decision-making, and the ability to influence others.
In practice, organizations often benefit from a balance between leadership and management, as the collaboration of effective leaders and managers can lead to a harmonious and productive working environment. The key takeaway from this exploration is that while leadership and management are distinct, they are not mutually exclusive. Rather, they are complementary and interconnected functions that, when effectively combined, contribute to an organization's culture and performance.
In today's modern workplace, organizations must recognize the significance of both leadership and management, understanding that they play essential roles in guiding the organization towards success. By fostering a culture that values both visionary leadership and effective management, organizations can adapt to the ever-changing business landscape, remain competitive, and achieve their long-term objectives.
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