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Executive Summary
Welsh Rugby Union marketing strategy for World Travel Market 2023.
The Welsh Rugby Union is the men’s national rugby union team for Wales. This report has been written by the marketing and events team at WRU with input from EventWales with the aim of providing a detailed marketing strategy that will be used at World Travel Market 2023 to publicise and promote Wales as a destination. 
The key findings of the report include data found using market research on target markets, a design plan for the stand that will be used, the marketing strategy devised by the marketing team and a financial plan including budget details and estimated spends. 

The following marketing report is to promote and publicise both Wales as a destination and the Welsh Rugby Union at World Travel Market 2023. It will include the use of market research in creating an effective niche marketing and event report. 
[bookmark: _Int_ZwtpFGCl]World Travel Market is the leading international travel convention which unlocks business opportunities for inbound and outbound tourism professionals. It is where travel professionals come together to connect and discuss how top companies have turned themselves into trending destinations and products. It is a business to business (B2B) event that allows tourism companies from around the world to come together and showcase their brand, with exhibits from some of the biggest names in the hospitality industry, some of the largest airlines and technological providers and renowned tourist attractions and destinations (WTM, 2022).
[bookmark: _Int_PKmxLacI][bookmark: _Int_vaMj2Cnf][bookmark: _Int_KH6cHFa7]The Welsh stand at World Travel Market does not attract as much attention as it potentially could. There is no factor that draws a customer towards it and nothing that ‘screams’ Welsh. If it were not for recognising some of the brands represented, a customer could easily walk past without even realising it. 
Other countries involved use large signs suspended from the lofty ceilings, meaning that even across the room they are easy to spot. They are bright and colourful, usually with national colours to reinforce their country’s identity. A lot of countries represented will use singers and dancers to draw attention to their stands, dressed in national outfits and singing in the country’s national language. National food is also cooked freshly at the stand, allowing customers to literally get a taste of what they are buying, and an insight into the culture of the country. 
The following section of the report will demonstrate a marketing strategy for the Welsh Rugby Union at World Travel Market 2023. It will specifically look at promoting the home games of the Six Nations 2024 to companies from within Wales and the UK but also to representatives from other countries as a way of expanding the audience that is currently reached. 
[bookmark: _Int_lrqsMyQj]Wales should be trying to target a wide range of businesses from across the globe. Firstly, they need to look locally and attract businesses from within Wales who are eager to embrace their nationality; boosting their Welsh brand and gaining Welsh consumers for their companies. 
Wales then needs to look at expanding further and marketing towards UK businesses. Since the start of the 2020 Coronavirus pandemic there has been a rise in staycations. This was originally because overseas travel was not an option, however now that the borders have reopened, they are still highly popular as many UK residents realised how little they have seen and want to explore more. Sykes Holiday Cottages reported that bookings were up 75% across the 2022 Easter bank holiday weekend and are expecting to see an increase again for 2023 (Financial Times, 2022). 
There are also many reasons why Wales should look at marketing further globally. A large reason for this is the current dip in the value of the British pound making it cheaper than ever for people to holiday here. One of the countries that will benefit the most from this is the USA as it hit a record low against the American Dollar making it extremely cheap for Americans to travel to the UK. 
[bookmark: _Int_z8QYAr3P][bookmark: _Int_qCdo6rO6]Wales’ competitors are mainly other UK countries such as England, Scotland, and Northern Ireland. A report by VisitBritain (2022) that looked at where UK residents are looking to travel said 57% were interested in England, 36% were interested in Scotland and 18% were interested in Wales. With Wales having the lowest interest they need to raise awareness of their tourist destinations and attractions. However other European countries such as France, Spain, and Germany that are closer in proximity to the UK could also be considered as competition. 
[bookmark: _Int_528dbNZk][bookmark: _Int_zK9Us9sr]The WRU will be marketing towards tourist companies, hotels, and the hospitality industry. All companies that enquire with the WRU whilst at World Travel Market will gain use of an exclusive discount which will give the businesses an incentive to make a purchase. According to George, (2021, pg. 269), when a discount is offered, price could be a part of the promotional message. The price of the packages will be displayed to ensure buyers are getting the best discount possible, encouraging them to buy further. 
[bookmark: _Int_V7LjxqTo][bookmark: _Int_id9zUMtL]In the designing of this effective marketing strategy, market research will have been carried out. Marketing research is defined by the MRS (1999) as “the collection and analysis of data from a sample of individuals or organizations relating to their characteristics, behaviour, attitudes, opinions or possessions.” (Housden, 2005). The research used is quantitative data that is an analysis of past sales and repeat business. From looking at the research provided there is a pattern showing the repeat buyers, which creates the target market for the WRU. The main target market will be package deal companies from Wales and England who will sell tickets on to the consumer. A SWOT analysis conducted by the WRU gave them an honest appraisal of their business, assessing where they stand in the market (Business Queensland (a), 2022). 
The team then set out their marketing objectives with the main one being to apply tactics to obtain 5% more customers by the end of the fiscal year. 
Using branding is also key to their strategy as the personality of a brand and how well known it is for performance can separate it from the competition, generating customer growth and loyalty (Kotler, Pfoertsch & Michi, 2006). The team made sure that their customer experience, communications, and culture work together for optimum brand positioning (Business Queensland (b), 2022). 
The marketing mix, or what is better known as the four Ps of marketing have also played a large role in the creating of the marketing strategy. By using Kotler & Armstrong’s (2018) description the company constructed a marketing program developing product offers, pricing the offers to create true customer values and distributing them in places to make them available to consumers. 
[bookmark: _Int_uZD3rCKW]The Wales stand in 2023 will be a modular exhibition display. There are many reasons for this including that they are low budget, easy to transport, reusable and sustainable. As written by Söilen (2013), the modular display comes with many structural elements such as stackables, pole panel booths and tabletops. The display stand is a graphic made up of different blocks that link together seamlessly to create the image that is shown. According to Exhibit Interactive (2022), they are transforming the events industry due to the trend becoming larger which is why the decision has been made to use this style of stand design. The design will take inspiration from the following image; however, it will be branded with the Welsh colours of red and green and will include logos of individual businesses that are being represented there. 
[image: ](Quadrant 2 Design (image)). 
There will be a cooking station with freshly made Welsh cakes using the sense of smell to attract potential customers towards the stand. They will be available as small samples, which will allow staff to start their pitch whilst businesses are visiting the stand. 
There will also be traditional Welsh male voice choir songs playing through the integrated sound system within the stand to evoke the passion of Welsh music.
For the WRU individual stand, the sponsorship links that are currently held with the brands Cazoo and Admiral will be used at their stand, allowing them to also use exclusive discounts with businesses that interact and enquire with the WRU. 
[bookmark: _Int_OJo74XBJ]B2B marketing is the abbreviation for business-to-business marketing. Rather than targeting the individual consumers (B2C), B2B marketers target business buyers. (Sweet Fish, 2022). There are four types of B2B marketing: producers, resellers, government, and institutions. The type of marketing displayed between the WRU and its clients is producer as the package companies will buy the product directly from the WRU and create an experience with it. 
[bookmark: _Int_EOdmOvtM][bookmark: _Int_WHTCDJvO][bookmark: _Int_CuVrxcIc]Renting the space at World Travel Market for the stand will cost roughly £3000 for a 30mx30m square zone which also includes the hire of chairs. The staff that will work at the event are salaried so that will come at no extra cost. The marketing materials such as advertisement images and brochures will come to around £2000. The food materials required for the Welsh cakes will cost £2500. The music license required is roughly £150 as it is a one-off event. This brings the total cost to £7650, however the budget is set at £8000 to allow for any extras that may occur. 
Whilst the ROI (return on investment) is uncertain due to not yet knowing how successful the stand will be in 2023, from looking at previous years’ involvement it is highly unlikely that the Welsh stand will see any losses with this coming year being bigger and better than any seen previously. 
To evaluate success the following key performance indicators will be used: Event surveys that will use quantitative data to generate a Net Promotor Score, social media mentions and revenue by discount code used. 
Through the detailed marketing strategy that includes market research, financial viability and a stand design, the vision of the WRU’s presence at World Travel Market 2023 is evidently clear. It is shown how they will publicise and promote Wales as a destination and will boost revenue for not only Wales as a country but also for the WRU in the run up to the Six Nations 2024 by creating and retaining powerful business relationships with package deal companies who will then bring more people into Wales further increasing the country’s economy. 
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