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Teamwork is the kind of collaborative effort of a group to work towards a common goal. It has been featured by interdependence, shared objectives and efficient communication. Additionally, each member contributes their own strengths, fostering a supportive atmosphere that improves overall performance (Tannenbaum and Salas, 2021). In teams, I have the natural role which is from Belbin's role i.e. team worker. It helps in the effective coordination of tasks, making sure open communication and assisting in resolving conflicts, which ultimately promotes cohesion and drives the team towards its goals. Moreover, this role aligns with my overall strengths in organisation and empathy enabling the individual to support others efficiently. 
[bookmark: _Toc183528112]Findings
The overall understanding of team dynamics allows people to improve their contribution, productivity and decision-making ability within the area. In the module, the incorporation of effective team models and theories which are Belbin and Tuckman’s stages of group development has importantly influenced the participation as a team member. These theories will help to provide a framework for identifying individual strengths and fostering efficient partnerships with other peers in workplaces (Radu, 2023). I have gained major experience in this module by reflecting on these team models and theories, below are the detailed insights into this aspect mentioned effectively.   
The Belbin Team Roles Impacted the Individual in the Module
Dr. Meredith Belbin recognised nine roles within teams, categorised into action-oriented, people-oriented, and through-oriented roles. Additionally, this model highlights the significance of understanding team performance within the area (Belbin, 2010). The nine roles incorporate. The shaper drives the team forward, the implementer changes ideas into practical actions, the completer-finisher makes sure of the quality and attention to detail of the work, team worker promotes harmony and cooperation for effective task completion and delivery Additionally, the coordinator focuses on team goals and delegates tasks, resources investigators, explores several opportunities and resources, Monitor Evaluator, and provides critical analysis and judgments (Belbin and Belbin, 2010). Moreover, the plant generates creative ideas and solutions to potential issues or challenges, and specialists, and offers unique expertise within the area. 
By recognising my role as a team worker, I have learned to focus on fostering partnerships and supporting my peers’ members in the module. For example, at the time of the group project which is based on organisational behaviour, I actively encouraged quieter members to share their thoughts and ideas, developing an inclusive atmosphere that led to innovative solutions. Additionally, this role has allowed me to act as a mediator during conflicts, making sure discussions remain constructive and focused on a common goal (Adair, 2015). All of these have assisted in improving my quick decision-making as well as problem-solving skills which will help me in future career growth. However, Belbin’s model has assisted me in appreciating the diversity of roles within a team. In the last project, we suffered from several issues and challenges related to the overrepresentation of implementers, which lowered creativity. The incorporation of effective skills like innovation and creativity will help to balance the overall work effectively (Gajdzik and Wolniak, 2022). The identification of this imbalance prompted us to seek assistance from Plant, leading to fresh ideas that helped us to make a fresh approach. Understanding these dynamics has made me more proactive in advocating for role balance in diverse teams. 
The Tuckman Stages Impacted the Individual in the Module
The particular theory highlights four stages of team development, Forming, Storming, Norming and Performing. This aspect provides effective insights into the natural progression of team dynamics (Tuckman, B.W. and Harper, 2012). Additionally, forming, team members get effective establishing of initial relationships. Storming, conflicts arise among team members, and individuals assert their ideas and roles. Norming, the team begins to resolve conflicts, establishing norms and cohesion (Wan Yadri et al., 2024). Additionally, in Performing, the team functions effectively towards gaining its overall goals. 
The overall understanding of these several stages has changed how I approach new teams. For instance, at the time of forming stage of the last project, I took the initiative to highlight introductions and set clear expectations for communication with the area. This proactive approach assisted me in gaining trust early on, smoothing our transition into the storming phase. Effective teamwork will help to control conflicts and promote open communication (Stadler, 2019). In the storming stage, I identified that disagreements were part of our development process. Instead of overcoming conflicts, I encouraged open communication on different opinions to create a diverse environment. Additionally, this has assisted me in navigating tensions and also strengthened our relationships as we learned to appreciate each other’s perspectives. Here, the incorporation of proper communication needs to take place to overcome all of these aspects in a very effective manner (Quintanilla and Wahl, 2020). As we move towards the stage of norming, I contributed by suggesting regular check-ins to assess our overall progress and mitigate any issues. This practice fostered accountability and made sure that everyone felt valued in the decision-making process. 
All of these have a personal influence after the integration of Belbin’s and Tuckman’s theories into a teamwork approach which led to diverse positive impacts. It has improved overall communication, conflict resolution, role awareness, and many more (Fair and Kondo, 2020). All of these will help me to grab future opportunities in employment and in other fields very effectively. This framework will help me to improve my individual contributions in teams and also foster a culture of mutual respect and shared success within teams. All of these will also help me towards long-term success in diverse fields which will build my portfolio very positively in terms of teamwork and overall working in collaboration. 
[bookmark: _Toc183528113]Conclusion 
Overall, it is understood that teamwork helps to improve productivity and efficiency of work. The insights gained from Belin Team roles and Tuckman’s theory have impacted the participation of individuals in teams. By embracing diverse roles and understanding the development stages teams undergo. Here I have become a more efficient collaborator who contributes positively to group dynamics. I will take more practical steps and listen to my team members to an effective team member in the future. 
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The particular task will highlight the presentation which will focus on the task 2 report which is a reflection of the individual participation in a team of the module. An in-depth analysis of teamwork and significance will be incorporated along with theories i.e. Belbin and Tuckman’s. Lastly, the overall learning of the individual from the module will also be incorporated in detail. All of these will help the team to incorporate effective insights from their end.  
[bookmark: _Toc183528116]Effective Team working and its Importance 
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Effective teams foster collaboration and share diverse skills and knowledge for better results of the work in academic and professional settings. The skills can be open communication, accountability, and mutual support which improves problem-solving and innovation (Mercader et al., 2021). Successful teams highlight strong partnerships, allowing members to focus on objectives. I and other members learnt these aspects about effects teams while working in this module. The significance of teamwork lies in its overall ability to enhance decision-making, boost productivity and develop a diverse workplace. Additionally, Teams that work well together can overcome complex issues rather than working alone.  Ultimately leading to better results and higher satisfaction between team members while working in teams. 
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The effective team incorporates Belbin and Tuckman’s theories to improve overall collaboration and performance. The Belbin’s roles ensure a balanced team composition by recognising individual strengths (Aranzabal et al., 2020). I am a team worker which allows me to have a proactive approach toward collaboration for better outcomes and effective presentation of projects or tasks. The Tuckman’s model allows teams to navigate challenges or issues effectively. In the storming stage, I as a team-worker assisted in mediating conflicts, while others drove focus towards resolutions. By incorporating these models, teams can be effective and foster better communication, optimise role allocation and improve productivity (Igbinenikaro et al., 2024) All of this will lead to more cohesive and efficient teamwork within the area. 
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The particular module has importantly improved my understanding of teamwork and effective teams. I learned to recognise my strengths and weaknesses via Belbin team roles while working as a team worker. This awareness has enhanced my capability to foster collaboration and support peers efficiently. The Tuckman’s stages taught me how to navigate team issues, highlighting the significance of open communication and conflict resolution. This learning experience has equipped me with practical strategies to improve overall team performance (Sinek, 2023). It has helped me to build stronger relationships and contribute positively to group objectives in future collaborative endeavours. 
[bookmark: _Toc183528119]Conclusion
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Overall, it is understood that effective teams can improve productivity and overall effectiveness of work and their timely delivery. The individual has participated in this module to understand their contribution to effective learning about teamwork. The incorporation of theories like Belbin and Tuckman’s allows to improve the overall contribution and working within a team. The overall learnings have also been incorporated in the above study in detail.  All of these will best highlight the role of effective teamwork in the module. 
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