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Introduction

The objective of this plan is to determine and analyse what can be done to strengthen and develop a marketing strategy for the Premier Inn Beckton and to also highlight some of the splendid features premier in have achieved over the years in making their brand. 

The Marketing Mix 
The marketing mix, better known as the four Ps of marketing, point you in the right direction. These fundamental tactics can help aid in developing and implementing a plan for products or services. Which is then used to start work on identifying the necessary tools to put the chosen approach into action (Acutt, 2016) .

Product
This branch provides free Wi-Fi in every room, comfy beds, tea and coffee  facilities in rooms and vanity tables in their rooms (Inn,2022). They have advantage of having brewers fayre connected and have a family outdoor area. 

Place
located close to attractions such as 02 Arena with quick links to central London cable carts and  Excel Exhibition centre if in Westfield  Stratford finding this branch is simple its located on a main road which you can access the A13 and A406 the signs are noticeable often with special occasion offers advertising, if driving they have a car park at a charge, they’re situated  next to DLR Beckton station and opposite a bus station with buses going to and from various places including London city airport (Inn, 2022) .Brewers fayre aids business for the premier inn providing meals, bar and outdoor play area (Group PLC, 2021) it is also owned by the same company Whitbread.

Price 
The best choice is Flex, which allows guest to change even cancel their reservation until 1pm on the day of arrival. In general, the hotel uses value pricing strategy with the aim of giving its clients excellent value, budget friendly but also comfort (HowandWhat.net and Rahman, 2021). Its one of the more cheaper hotels in the area.

Promotion
Since 2008, Lenny Henry has represented and spoken for Premier Inn. The fourteenth advertisement in which he has appeared is in his most recent campaign. In fact, "Rest Easy" is the first fully integrated campaign that uses radio, print, social media, and outdoor advertising (Walsh, 2021). A new strategy can aid in reaching a larger audience, and since few people watch live television, social media presences must be integrated and attractive to a wider audience.

The marketing environment (micro)
SWOT It is a strategy for structured planning that assesses these four components of companies, projects, or businesses initiatives (Visual Paradigm, 2019).
Strengths 
The competitive edge that Premier Inn has in the market comes from its ability to analyse the major components of its operation. Having a strong financial position, an experienced personnel, unique products, and intangible assets like brand value are all significant aspects of a brand's strengths. With more than 50,000 rooms and close to 700 hotels, it is the largest hotel brand in the UK and a highly publicised hotel chain (Team, 2020). This branch's location benefits greatly from the availability of numerous public transport options.
Weaknesses 
Premier Inn's housekeeping staff was caught on camera using the same guest towels to clean the bathroom, including the toilets (Newton, 2018). The trade union Unite also voiced its disapproval of Premier Inn's unfair hiring practises (HowandWhat.net, 2018) this could create people believing the hotel does not take cleanliness seriously also another weakness can be that the parking is at a charge at this branch.
Opportunities 
Premier Inn has twenty-eight hotels in Germany and the country offers growth opportunities for the hotel chain. Some properties have been trialling an upmarket room design and décor. The country is one of the most visited countries in Europe, and in the world (HowandWhat.net, 2018). This can benefit this branch by redecoration the hotel and keeping up to date with other franchises.
Threats 
If Premier Inn does not take the appropriate actions to guarantee the safety and welfare of guests, employees, and customers, it runs the danger of being sued. This will create a great loss in not only funds but the trust of clients.

Premier inn has room for growth, very well-known brand many local to very populated areas such as the one being discussed also having brewers Fayre in close proximity can be used to a advantage, cleanliness needs to be worked on.

The marketing environment (macro)
A pestle analysis will is conducted in the section to outline some key factors.
Political factors 

Premier Inn hotels can be found in Germany, the UK, the United Arab Emirates, Ireland, and Qatar. Although ongoing political stability is similar among nations, there are differences in the laws and legal frameworks that have an impact on the hotel industry.. Applying for a holiday visa to the UK is challenging for most people around the world (HowandWhat.net and Rahman, 2022).

Economic factors 
 Their performance is yet to return to normal like how it was before lockdown levels, according to PricewaterhouseCoopers (PwC). although, the firm sees encouraging signs for hoteliers in general in coming years. The economic health of a country affects the hotel industry significantly (HowandWhat.net and Rahman, 2022).

Social factors 

Seasonal holidays like Easter, bank holidays, and Christmas are crucial dates that Premier Inn targets since consumers are more inclined to spend money during these seasons. Premier Inn heavily relies on tourism, both internal and external. In the UK, they have over 800 hotels, and most are integrated into  communities. They are doing a lot in the community’s aswell whether it's through charitable fundraising, volunteer activities, or through work-based learning opportunities (Inn, 2012) they are socially involved.

Technological 

Premier Inn has adopted what3words location technology to guide guests to the correct entrance. Over half of travellers spend more than 1 hour getting lost on their last trip. Guests can find their hotel faster and more easily, leaving more time to enjoy a relaxing stay (inn, 2019) also Premier Inn, do reservations that are handled internally through their website, allowing them to guarantee the lowest rates for reservations placed there.


Legal factors 

The legal environment is the final element to be covered in this PESTEL analysis of Premier Inn. It is subject to laws and regulations, including those governing minimum wages, health and safety, and planning and building requirements. Any restrictions broken run the possibility of being sued by visitors, staff, and governmental bodies (HowandWhat.net and Rahman, 2022).

Environment factors 

All Premier Inn hotels use 100% renewable electricity and have invested in energy efficient equipment including LED lights and heat recovery in Premier Inn hotel bathrooms. 113 of the  hotels use solar panels generating electricity on site and have switched 100,000 standard lightbulbs with LED lamps saving 10,000 tonnes of carbon (Inn, 2022b) this is great way of showing they are involved in helping shape the future.

Creating customer value and engagement 
This specific brand of premier inn has a tonne of potential given its location in Beckton, east London,
We can add value for our customers by asking for feedback and suggestions also rewarding repeat business. We can also use the customer relations and recommendations to advantage and reach out to the wider audience  this location has great links including  Bus transportation from Beckton to London Bridge costs £2 and takes 59 minutes (Ltd, 2022). Not forgetting that right next door to premier inn is brewers Fayre they do food and show entertainment sports on the wide screen such as football they’re even offering deals during the world cup 2022 and  a raffle to win a football shirt of choice or Coca-Cola treats. (Whitbread, 2021) this could be something to incise business for not just this world cup but other sports and events.

Effective use of Digital Marketing 
Social media is the one of the best ways to advertise it also appeals to the younger generation. Should make use of this as utilizing social media is a crucial part of promoting goods and services, increasing brand recognition and visibility, and developing client trust, social media advertising is a crucial component of a winning business plan (MARAIS, 2021). QR codes can be in rooms and around the hotel and allow people to leave reviews and  reward them with a percentage off there next stay or offer a meal in brewers or even a referral where they can invite a friend and so forth that will bring in  more new people .

Conclusion 
This essay has drawn attention to the benefits of this branch the links it has and potential with an aim to create a bustling vibrant branch which will have everyone talking about for years to come and bringing new and reoccurring guest.
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